
 
 
 
 
 
 

_____________________________________________________________ 
 

AGENDA 
Greater Asheville Regional Airport Authority Regular Meeting  

Friday, April 14, 2023, 8:30 a.m. 
Conference Room at Administrative Offices 

 
NOTICE TO THE PUBLIC:  The Airport Authority welcomes comments from the public on 
any agenda item.  Comments are received prior to the Board’s discussion of the agenda 
item.  Comments are limited to five minutes.  If you wish to comment on an agenda item, 
please deliver a request card (available in the meeting room) to the Clerk to the Board 
prior to the agenda item being called by the Chair. 
 
I. CALL TO ORDER 
 
II. BOARD MEMBER INTRODUCTION 
 
III. PRESENTATIONS:  None 
  
IV. FINANCIAL REPORT (document) 
 
V. CONSENT ITEMS:  
 

A. Approval of the Greater Asheville Regional Airport Authority March 10, 
2023 Regular Meeting Minutes (document) 

  
VI. OLD BUSINESS:    
 
 A. Public Hearing and Final Adoption of the Authority’s Amended Ordinance 

201601-9 for Airline Rates, Fees and Charges for the Asheville Regional 
Airport (document) 

 
 B. Public Hearing and Final Adoption of the Authority’s Fiscal Year 2023/2024 

Budget (document) 
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 VII. NEW BUSINESS:    

 
 A. Approve Guaranteed Maximum Price Amendment for Component 

Guaranteed Maximum Price No. 3 with Hensel Phelps Construction 
Company (document) 

 
VIII. PRESIDENT’S REPORT: 
 

A. Art Request for Proposals 
 

B. Alcohol Consumption in Holdrooms 
 
IX.    INFORMATION SECTION: 
  (Staff presentations will not be made on these items.  Staff will be available to address questions 

 from the Board.) 
 

A. February 2023 Traffic Report (document) 
 

B. February 2023 Monthly Financial Report (document)  
 

C. April 2023 Development/Project Status Report (document) 
 
D. Potential Board Items for the Next Regular Meeting:  
  

• Approval of Insurance Renewals  
 

X. PUBLIC AND TENANTS’ COMMENTS 
 
XI. CALL FOR NEXT MEETING:  May 12, 2023 
 
XII. CLOSED SESSION:    
 

Pursuant to Subsections 143-318.11 (a) (3) and (4) of the General Statutes of 
North Carolina to Consult with Legal Counsel in Order to Preserve the Attorney-
Client Privilege and to Discuss Matters Relating to the Location and/or Expansion 
of Industries or Other Businesses in the Area Served by the Authority, Including 
Agreement on a Tentative List of Economic Development Incentives that may be 
Offered by the Authority in Negotiations. 
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 XIII. AUTHORITY MEMBER REPORTS:  

 
 A.  Key Strategic Elements (document)   
 
XIV. ADJOURNMENT 
 
 
 

This agenda of the Greater Asheville Regional Airport Authority is provided as a matter of 
convenience to the public. It is not the official agenda. Although every effort is made to 
provide complete and accurate information in this agenda, the Greater Asheville Regional 
Airport Authority does not warrant or guarantee its accuracy or completeness for any 
purpose. The agenda is subject to change before and/or during the Board meeting. 



Variance to Calendar Variance to 
Month Prior Year Year to Date Prior Year

Passenger Enplanements 59,276           24.4% 122,952            37.3%

Aircraft Operations
* Commercial    1,608            10.8% 3,419               19.2%

Scheduled Flights 724               19.1%
Flight Cancellations 17                 
Seats 76,283           8.0% 153,614            11.0%
Load Factor 78.0% 14.7% 80.0% 23.1%

General Aviation 3,096            6.0% 6,341               7.4%

Military 174                (46.0%) 395                  (49.6%)

* Current year commercial operations include charter flight data  

Variance Fiscal Variance
Month to Budget Year to Date to Budget

Operating Revenues 1,690,357$    (0.1%)  15,795,029$      16.7%

Operating Expenses 904,765         (22.8%) 8,012,311         (17.4%)

Net Operating Revenues before Depreciation 785,592$        7,782,718$        

Net Non-Operating Revenues                                               2,157,065$    *  6,547,200$         
 
*  Includes Series 2022A Bond Interest Expense $819,897 to be
   paid from the Bond Capitalized Interest account semi-annually  
  and ARPA Grant funding of $1,658,578

 
Grants:

FAA AIP Grants 228,301$       8,813,050$       
NC Dept of Transportation Grants -                3,671,450         

Total  228,301$       12,484,500$      

Restricted - PFC Revenue Account 15,878,961$      
Restricted - BNY Mellon (Debt Service Series 2016) 971,019$           
Restricted - Bond Series 2022A 193,183,540$    
Designated for O&M Reserve 6,970,340         
Designated for Emergency Repair 650,000            
Unrestricted, Undesignated 21,679,269       

Total  239,333,129$    

Total 1-30 Days 31-60 Days Over 60 Days
Advertising Customers 18,105           6,110                   4,810                7,185               
American 437                437                  -                  
Avis 1,595            1,595                    
Enterprise 300                 300                 
FAA 217               70                       -                   147                 
Paradies 1,400            1,400                   -                    -                  
TSA 11,730           10,960                 770                 
United 16,483            16,483              -                  
Miscellaneous 3,010            1,260                  195                  1,555               

Total  53,277$         21,395$               21,925$            9,957$             
% of Total Receivables 10.89%

Note: Excludes balances paid subsequent to month-end.

Original Amount Current Balance
Parking Garage Revenue Bond, Series 2016A 15,750,000$        13,645,000$      

   Parking Garage Taxable Revenue Bond, Series 2016B 5,250,000            -                   
   Terminal Revenue Bond, Series 2022A 185,000,000        185,000,000      

206,000,000$       198,645,000$    

Annual Budget 298,870,329$    
Year-to-Date Spending 25,406,426$      

 

RECEIVABLES PAST DUE

REVENUE BONDS PAYABLE

CAPITAL EXPENDITURES

Asheville Regional Airport
Executive Summary

February-23
AIRPORT ACTIVITY

FINANCIAL RESULTS

CASH



 
  

REGULAR MEETING 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

March 10, 2023 
 

The Greater Asheville Regional Airport Authority (“Authority”) met on Friday, March 10, 
2023 at 8:30 a.m. in the Conference Room at the Authority’s Administrative Offices, 
Asheville Regional Airport (“Airport”), 61 Terminal Drive, Suite 1, Asheville, NC  28732. 
 
MEMBERS PRESENT:   Brad Galbraith, Chair; George H. Erwin, Jr., Vice-Chair; Carl H. 
Ricker, Jr.; Susan Russo Klein; Britt Lovin; Nathan Kennedy; and Robby Russell 
 
MEMBERS ABSENT:  None 
 
STAFF AND LEGAL COUNSEL PRESENT:  Cindy Rice, Authority Legal Counsel; Lew 
Bleiweis, President & CEO (“president”);  Michael Reisman, Chief Operating Officer; Tina 
Kinsey, VP - Marketing, Public Relations and Air Service Development; Janet Burnette, 
Chief Financial Officer; John Coon, VP - Operations and Maintenance; Christina Madsen, 
VP – Business Development and Properties; Jared Merrill, VP – Planning; Samuel Sales, 
Chief of Public Safety; Angela Wagner, VP - Administration and Human Resources; 
Daniela Lajos, Operations Manager; and Ellen Heywood, Clerk to the Board  
 
ALSO PRESENT:   Kerry A. Friedman, Patla, Straus, Robinson & Moore, PA; John Mafera, 
McFarland Johnson; Amanda Sheridan, McFarland Johnson; Kevin Fuhr, Hanson 
Professional Services, Inc.; Hunter Boniface, Parrish & Partners; Paul Puckli, CHA 
 
CALL TO ORDER:  The Chair called the meeting to order at 8:30 a.m.   
 
BOARD MEMBER INTRODUCTION:  Carl H. Ricker, Jr. spoke about his background in 
commercial real estate development, the boards on which he has had the privilege to 
serve, and his role with the Horatio Alger Association. 
 
EMPLOYEE RECOGNITION:  The Chair recognized Daniela Lajos with a service award 
and gift for her 15 years of service with the Authority.  
 
PRESENTATIONS:  None 
 
FINANCIAL REPORT:    A review of enplanements, aircraft operations, and general 
aviation activity for the month of January was delivered by the president.  Janet Burnette 
reported on the financial activity for the month of January.   
 



 
  

CONSENT ITEMS:   The Chair stated that Consent Item B, Approval of the Greater 
Asheville Regional Airport Authority February 3, 2023 Closed Session Minutes, would be 
reviewed at the end of the meeting. 
 
A. Approval of the Greater Asheville Regional Airport Authority February 3, 
2023 Regular Meeting Minutes:   Mr. Russell moved to approve the Greater Asheville 
Regional Airport Authority February 3, 2023 Regular Meeting Minutes.  Ms. Russo Klein  
seconded the motion and it carried unanimously. 
 
OLD BUSINESS:  None   

NEW BUSINESS:    

A. Preliminary Approval of Authority’s Amended Ordinance of Airline Rates, 
Fees and Charges for the Asheville Regional Airport:   Janet Burnette stated that 
in accordance with Ordinance No. 201601-9 and in preparation for the upcoming FY23/24 
Budget, a new Schedule of Airline Rates, Fees and Charges for FY23/24 has been 
developed using the same agreed-upon rate methodology.  Mrs. Burnette stated that the 
proposed rates are higher overall to provide adequate revenue to cover airline operating 
costs and that the airlines have been presented with the proposed airline rates, fees and 
charges.  A public hearing is required prior to the adoption of the new rates. 

A question was raised with regards to the growth at the airport and the limited parking 
available and whether the increased revenue was attributed to parking or airlines vs. 
rental cars. The President explained that airline rates, fees and charges is one of the 
airport’s largest revenue sources, however, the goal is to balance the expenses to the 
airlines’ revenue.  The airport keeps the rates as low as possible to attract air service.  A 
brief discussion took place on the calculation of rates and charges and its effect on an 
airline’s decision to operate at an airport.   

Mr. Ricker moved to approve the proposed Airline Rates, Fees and Charges; schedule a 
public hearing and accept public comment on the proposed Airline Rates, Fees and 
Charges; and following the minimum period for public comment and public hearing, adopt 
the Airline Rates, Fees and Charges for FY2023/2024 at the next scheduled Authority 
Board meeting.   Mr. Lovin seconded the motion and it carried unanimously. 

B. Approval of Authority’s Preliminary Fiscal Year 2023/2024 Budget:   
Janet Burnette presented the proposed preliminary Fiscal Year 2023/2024 Budget and 
briefly reviewed the Operating Revenues and Expenses, Net Operating Income, and 
Interest Income.  Mrs. Burnette highlighted the increase in operating revenues resulting 
from a growth in enplanements as well as a rise in some fees.   



 
  

The operating expenses were reviewed including a salary adjustment pool and the 
addition of 15 full-time equivalents (“FTE’s”).  The president referenced information 
received from Steve Van Beek of Steer, the firm retained by the Authority for assistance 
with the strategic plan.  Steer was tasked with looking at the airport’s staffing levels,  and 
their research indicated that the employee count had fallen below that of the average 
number of employees working at other airports of similar size.  The proposed FY 23/24 
budget contained 15 FTE’s to take some of the burden off current staff and also have the 
adequate number of employees for the size of the airport.  The president reviewed the 
departments expected to increase in employee count and the rationale for the growth in 
those departments.   Mrs. Burnette informed the Board that an increase in the president’s 
spending authority was also included in the FY23/24 budget as directed by the Board last 
November when the president’s spending authority was last increased.  Staff used the 
CPI to adjust the president’s spending authority from $75,000 to $76,000.  The president 
also informed the Board that the SMS (safety management systems) consulting services 
included in the operating expenses in the budget is for the airport to create a safety 
process recently mandated by the FAA.  The airport has a couple of years to implement 
a process. 

Mrs. Burnette spoke about the proposed capital budget comprised of a parking guidance 
system, south parking lot construction, garage repairs, rental car concrete repairs, and 
conference room improvements.  Capital funding sources, reserve funds, and cash 
balance were also reviewed.  Mrs. Burnette also pointed out that increases in rates for 
parking and ground transportation were included in the supplemental fee schedule.   

The Board was cognizant of the long lead times on vehicles and equipment and 
encouraged staff to come back to the Board if the funds for vehicle replacements included 
in the capital budget were exhausted.   

Mr. Ricker moved to approve the Proposed Preliminary Fiscal Year 2023/2024 Budget and 
accept public comment on the Proposed Fiscal year 2023/2024 Budget during the next 
10 days. Ms. Russo Klein seconded the motion and it carried unanimously. 

C. Approval of Bond Issuance:  Janet Burnette reminded the Board that as part 
of the bond plan for the new terminal building and air traffic control tower, the Authority 
issued 2022A Bonds in June of 2022.  In preparation for the second bond issuance, 
Womble Bond Dickinson LLP prepared documents for the 2023 Bonds.  The Bond Order 
is to be adopted by the Authority Board and approves the bond financing documents in 
substantially final form, approves the issuance of the 2023 Bonds pending LGC approval, 
and authorizes the Chair of the Board, the President, and the CFO to execute the 
necessary documents for the bond sale and closing date.   Mrs. Burnette further explained 
that Series Indenture No. 3 includes the specific details of the 2023 Bonds and the 
Preliminary Official Statement is the securities offering document for potential investors.  



 
  

The attached Bond Order provides the Board’s approval of those two documents along 
with any other documents necessary for the sale and issuance of the 2023 Bonds.  The 
Bond Purchase Agreement is the contract between the Authority, the underwriters of the 
2023 Bonds, and the LGC pursuant to which the underwriters agree to buy the 2023 
Bonds.   

The President reviewed the schedule for the bonds.  A brief discussion took place with 
regards to a delay in the bond issuance and what that would mean for the projects if the 
Authority did not move forward with the bond issuance. 

Mr. Russell moved to adopt the following Bond Order (1) approving the bond financing 
documents in substantially final form; (2) approving the issuance of the 2023 Bonds 
pending LGC approval; and (3) authorizing the Chair of the Authority Board, the President 
& CEO, and the CFO to execute the necessary documents on the bond sale and closing 
date.  Mr. Kennedy seconded the motion and it carried unanimously.  
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D. Approval of Audit Contract for Fiscal Year Ending June 30, 2023:  Janet 
Burnette informed the Board that staff has been pleased with Martin Starnes & Associates 
as the Authority’s auditors for the past two years.  Staff recommends engaging Martin 
Starnes & Associates for the audit of the fiscal year ended June 30, 2023.  Mrs. Burnette 
stated that the contract fee for their services amounts to $31,950.00 and will be paid 
from the FY24 Finance Department budget.   

Ms. Russo Klein moved to approve the contract for audit services with Martin Starnes & 
Associates in the amount of $31,950.00 and authorize the Board Chair to execute the 
necessary documents.  Mr. Lovin seconded the motion and it carried unanimously.  

E. Approval of Contract Amendment No. 2 for Quality Assurance Special 
Inspections with Pond & Company, Inc. for Air Traffic Control Tower and 
Associated Facilities Project:  Jared Merrill stated that a contract with Pond and 
Company for design and construction administration services for the Air Traffic Control 
Tower project was approved by the Board in March 2021.  Quality Assurance Special 
Inspections are a necessary and required part of the project and staff has negotiated with 
Pond and Company to provide these services at a cost of $236,250.00.  The addition of 
these services will bring the Pond and Company contract total to $5,030,901.  Mr. Merrill 
informed the Board that airport funds will be utilized to pay for the services, and based 
upon presently available project funds, the following budget amendment will be 
necessary: 

BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2023:  
 

Section 1.  To amend the appropriations as follows: 
 

EXPENDITURES: 
 

 Decrease  Increase 
Capital Improvements   $65,000.00      
    
Totals   $65,000.00 
    

 
This will result in a net increase of $65,000.00 in the appropriations.  Revenues will be 
revised as follows:   
 
 
 
 
 



 
  

REVENUES: 
 

 Decrease  Increase 
Transfer from GARAA Cash   $65,000.00      
    
Totals   $65,000.00 
    

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 

Adopted this 10th day of March 2023. 
 
___________________________ 
Brad Galbraith, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 

 
Mr. Russell moved to approve the contract Amendment No. 2 for the Quality Assurance 
Special Inspections of the new Air Traffic Control Tower and Associated Facilities with 
Pond and Company in the amount of $236,250.00, amend the design project budget to 
a total of $5,065,000.00, authorize the President & CEO to execute the necessary 
documents, and amend the FY2022/2023 Budget by adopting the budget ordinance 
amendment as presented by staff.  Ms. Russo Klein seconded the motion and it carried 
unanimously. 

PRESIDENT’S REPORT:   The president stated that he had a few additional items to 
address that were not included on the agenda. 

A. 2022 Annual Report:  Copies of the 2022 Annual Report were available at the 
Board Members’ seats for their information. 

B. Bond Underwriting:  The president advised the Board that staff has decided to 
use Siebert Williams Shank & Co, LLP as the underwriter for the 2023 bonds.  Raymond 
James & Associates was the senior underwriter for the bonds issued in 2022 and Siebert 
Williams Shank & Co, LLP was the junior underwriter.  Raymond James & Associates will 
be the junior underwriter for the 2023 bonds.     

 

 



 
  

C. TSA Checkpoint Upgrades:  The president reported that TSA will be installing 
new equipment at the checkpoint which will improve the technology to screen the bags 
but has a slower process which could create a longer wait in the checkpoint line.  There 
will be room for a fourth lane at the temporary checkpoint during construction of the 
terminal and TSA is considering this option.   

D. Bipartisan Infrastructure Law Grant:  99 airports were awarded grants from 
the $1 billion in funds to be allocated this year.  Asheville was awarded $10 million for 
the air traffic control tower project and $10 million for the terminal expansion project. 

E. Tree Removal:  The president informed the Board that trees were cleared on 
airport property to the south of the Marathon gas station in preparation for a new parking 
lot.  There was a visibility issue with the FAA’s radar equipment on the north end of the 
airport property necessitating tree removal from that area as well. 

F. Firearms Press Release:  Due to a continued increase in the number of firearms 
seized at the security checkpoint, Public Safety will begin issuing criminal citations to 
anyone found with a gun at the security checkpoint.  Chief Sales will work with the district 
attorney who will process the citations.  A press release will be sent out alerting the public 
of this process.  Chief Sales provided a detailed explanation of the process followed when 
a firearm is found at the checkpoint.  Mr. Erwin commented that additional signage to 
warn passengers would be prudent.   

G. Legislation:  The president stated that work is being done to introduce bills to 
state legislators that will streamline and clarify when Authority property is swapped or 
sold for other property. 

H. Award Nomination:  The president was pleased to inform the Board that Tina 
Kinsey was nominated for an award by the Cranky Network, an airline affiliated group.  
Mrs. Kinsey was among peers from five airports recognized by the airlines as a best 
airport partner. 

INFORMATION SECTION:   No comments 

PUBLIC AND TENANTS COMMENTS:  None 
 
CALL FOR NEXT MEETING:  The Chair stated that the March 29, 2023 meeting would 
not be necessary since the Preliminary FY23/24 Budget was approved by the Board earlier 
in the meeting.  The Chair stated that the next regular meeting of the Board will be held 
on April 14, 2023.  
 
AUTHORITY MEMBER REPORTS:  None 
 



 
  

CLOSED SESSION:  None 

APPROVAL OF THE GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
FEBRUARY 3, 2023 CLOSED SESSION MINUTES:   The minutes for the February 3, 
2023 Closed Session were distributed and reviewed by Board Members.   

Mr. Lovin moved to approve the minutes for the Greater Asheville Regional Airport 
Authority February 3, 2023 Closed Session and to seal and withhold the minutes for the 
February 3, 2023 Closed Session from public inspection so long as public inspection would 
frustrate the purpose or purposes thereof.  Ms. Russo Klein seconded the motion and it 
carried unanimously. 

ADJOURNMENT:   Mr. Lovin moved to adjourn the meeting at 10:19 a.m.  Ms. Russo 
Klein seconded the motion and it carried unanimously. 

       
Respectfully submitted, 

 
 
 
 
        Ellen Heywood 
        Clerk to the Board 
 
Approved: 
 
 
 
 
Brad Galbraith 
Chair 



Old Business - Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO:  Members of the Airport Authority 
 
FROM:  Janet Burnette, Chief Financial Officer 
 
DATE:  April 14, 2023 
 
ITEM DESCRIPTION – Old Business Item A 
 
Public Hearing and Final Adoption of the Authority’s Amended Ordinance of Airline 
Rates, Fees and Charges for the Asheville Regional Airport 
 
BACKGROUND 
 
A proposed preliminary Amended Schedule of Airline Rates, Fees and Charges for 
FY2023-2024 was presented to, and approved by, the Authority Board at the Board 
meeting held on March 10, 2023. The rates, fees and charges document has remained 
available for public inspection and comment since March 10, 2023, with no comments 
being received to date.   
 
ISSUES 
 
A Public Hearing is required in accordance with the Greater Asheville Regional Airport 
Authority Policy and Procedure for the Adoption of Ordinances. 
 
ALTERNATIVES 
 
None recommended. 
 
FISCAL IMPACT 
 
As outlined in the 2023/2024 Budget Ordinance. 
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RECOMMENDED ACTION 
 
It is respectfully requested that following the Public Hearing on the Authority’s 
Amended Ordinance for Airline Rates, Fees and Charges that the Greater Asheville 
Regional Airport Authority Board resolve to adopt the enclosed Amended Ordinance to 
implement the Schedule of Airline Rates, Fees and Charges for the Asheville Regional 
Airport for FY2023/2024. 
 
Enclosure 



GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 

AMENDED ORDINANCE NO.  201601-9 

AN ORDINANCE TO IMPLEMENT A SCHEDULE OF AIRLINE RATES, FEES AND CHARGES  
FOR THE ASHEVILLE REGIONAL AIRPORT. 

 
IT IS HEREBY ENACTED AND ORDAINED BY THE GREATER ASHEVILLE REGIONAL AIRPORT 

AUTHORITY AS FOLLOWS: 
 
Section 1. CITATION. 

 
1.1 This Ordinance may be cited as the "Airline Rates, Fees & Charges Ordinance". 
 

Section 2:  FINDINGS. 
 

2.1 The Greater Asheville Regional Airport Authority was created by Session Law 2012-121, which 
was ratified by the General Assembly of North Carolina on June 28, 2012.  
 

2.2 Section 1.6(a)(7) of Session Law 2012-121 gives the Greater Asheville Regional Airport 
Authority the ability to, among other things:  "[m]ake all reasonable rules, regulations, and policies as it 
may from time to time deem to be necessary, beneficial or helpful for the proper maintenance, use, 
occupancy, operation, and/or control of any airport or airport facility owned, leased, subleased, or 
controlled by the Authority . . . ". 

  
2.3  Section 1.6(a)(6) of Session Law 2012-121 gives the Greater Asheville Regional Airport 

Authority the authority to: "[c]harge and collect fees, royalties, rents, and/or other charges, including fuel 
flowage fees for the use and/or occupancy of property owned, leased, subleased, or otherwise controlled 
and operated by the Authority or for services rendered in operation thereof.". 
 

2.4 Section 1.6(a)(21) of Session Law 2012-121 gives the Greater Asheville Regional Airport 
Authority the ability to: "[e]xercise all powers conferred by Chapter 63 of the General Statutes [of the State 
of North Carolina] or any successor Chapter or law.". 

 
2.5 North Carolina General Statute Section 63-53(5) further gives the Greater Asheville Regional 

Airport Authority the authority: "[t]o determine the charge or rental for the use of any properties under 
its control and the charges for any services or accommodations and the terms and conditions under which 
such properties may be used, provided that in all cases the public is not deprived of its rightful, equal, and 
uniform use of such property.". 

 
2.6 The Greater Asheville Regional Airport Authority is obligated under federal law to maintain an 

airport user fee and rental structure that, given the conditions of the Airport makes the Airport as 
financially self-sustaining as possible. 

 
2.7 The Greater Asheville Regional Airport Authority is further obligated under federal law to 

establish an airport user fee structure that is fair and reasonable to all users, and not unjustly 
discriminatory. 

 
2.8 In or around Fall 2014, the Greater Asheville Regional Airport Authority contracted with an 

airport consulting firm, who conducted a comprehensive airline rate and charge study at the Airport, in 
accordance with the methodology stated in the Rates and Charges Policy promulgated by the Office of 
the Secretary of the Department of Transportation and by the FAA. 



 
 

2.9 Since approximately February 2015, the Greater Asheville Regional Airport Authority has 
consulted with and made repeated, good faith efforts to reach an agreement regarding rates, fees and 
charges with the Airlines, and to resolve all disputes asserted by the Airlines, and after adequate and 
timely consultation with the Airlines and with the airport consulting firm, Greater Asheville Regional 
Airport Authority now desires to implement, by ordinance, the fair, reasonable and not unjustly 
discriminatory rates and charges structure as proposed by the airport consulting firm. 
 
Section 3. PURPOSE AND SCOPE 

 
3.1 The Greater Asheville Regional Airport Authority finds and determines that it is in the public 

interest to establish a schedule of Airline rates, fees and charges by ordinance. 
 

3.2 This Airline Rates, Fees & Charges Ordinance shall be applicable to all Airlines utilizing the 
Asheville Regional Airport. 

 
Section 4. EFFECTIVE DATE 
 

4.1 The Airline Rates, Fees & Charges Ordinance shall take effect as of the 9th day of December, 
2016. 

 
Section 5. DEFINITIONS 
 
 5.1 “Affiliate” shall mean any airline or other entity designated in writing by Airline as an Affiliate 
that is operating under the same flight code designator and is: (1) a parent or subsidiary of Airline or is 
under the common ownership and control with Airline or (2) operates under essentially the same trade 
name as Airline at the Airport and uses essentially the same livery as Airline or (3) is a contracting ground 
handling company on behalf of Airline at the Airport.   

5.2 "Airline(s)" shall mean each airline providing commercial passenger service to and from the 
Airport and using the Airport Terminal Building to enplane and deplane passengers or cargo service to and 
from the Airport. 
 
 5.3 [RESERVED] 
 

5.4 "Airlines' Revenue Landed Weight" is for the applicable Fiscal Year the sum of the products 
determined by multiplying each Revenue Aircraft Arrival by each of the Airlines by the applicable Certified 
Maximum Gross Landed Weight of the aircraft making the Revenue Aircraft Arrival. 

 
5.6 "Airport" is the Asheville Regional Airport as it presently exists and as it is hereafter modified 

or expanded. 
 
5.7 "Airport Operating Requirement" for any Fiscal Year, consists of all of the following: (1) 

Operation and Maintenance Expenses; (2) O&M Reserve Requirement; (3) Depreciation; (4) Amortization; 
(5) Debt Service; (6) coverage required on any Bonds; (7) fund deposits required under any Bond 
Ordinance; (8) the net amount of any judgment or settlement arising out of or as a result of the ownership, 
operation or maintenance of the Airport payable by Authority during any Fiscal Year. This amount would 
include, but not be limited to, the amount of any such judgment or settlement arising out of or as a result 
of any claim, action, proceeding or suit alleging a taking of property or an interest in property without just 



 
 

or adequate compensation, trespass, nuisance, property damage, personal injury or any other claim, 
action, proceeding or suit based upon or relative to the environmental impact resulting from the use of 
the Airport for the landing and taking off of aircraft; and (9) any and all other sums, amounts, charges or 
requirements of the Airport to be recovered, charged, set aside, expensed or accounted for during any 
Fiscal Year, or the Authority's accounting system. 

 
5.8 "Amortization" is the amount determined by dividing the net cost of each Airport non-

depreciating asset by an imputed estimated life for the asset as determined by the Authority. 
 
5.9 "Assigned Space" means for each Airline, those areas and facilities in the Terminal Building 

and those areas adjacent to and outside the Terminal Building which are assigned to such Airline for its 
Preferential use. 

 
5.10 "Authority" means the Greater Asheville Regional Airport Authority. 
 
5.11 "Bond Ordinance" is any ordinance, resolution or indenture authorizing the issuance of 

Bonds for or on behalf of the Airport or Authority, including all amendments and supplements to such 
ordinances, resolutions and indentures. 

 
5.12 "Bonds" are all debt obligations issued for or on behalf of the Airport or the Authority 

subsequent to July 1, 2009, except obligations issued by or on behalf of the Authority for a Special Facility. 
 
5.13 "Capital Charge or Capital Charges" charges that include Amortization, Depreciation and Debt 

Service. 
 
5.14 "Capital Outlay" is the sum of one hundred thousand dollars ($100,000) or as otherwise 

determined by the Authority. 
 
5.15 "Certified Maximum Gross Landed Weight" or "CMGLW" is, for any aircraft operated by any 

of the Airlines, the certified maximum gross landing weight in one thousand pound units of such aircraft 
as certified by the FAA and as listed in the airline's FAA approved “Flight Operations Manual”. 

 
5.16 "Debt Service" for any Fiscal Year is the principal, interest and other payments required for 

or on account of Bonds issued under any Bond Ordinance. 
 
5.17 "Depreciation" is the amount which is the net cost of any Airport asset, except a non-

depreciating asset, divided by its estimated useful life as determined by the Authority. 
 
5.18 "Enplaned Passengers" are the originating and on-line or off-line transfer passengers of each 

of the Airlines serving the Airport enplaning at the Airport.  
 
5.19 "Fiscal Year" is July 1st of any calendar year through June 30th of the next succeeding 

calendar year, or such other fiscal year as Authority may subsequently adopt for the Airport. 
 
5.20 "Holdrooms" means the gate seating areas currently situated in the Airport Terminal 

Building, as they now exist or as they may hereafter be modified or expanded or constructed by Authority 
within or as part of the Terminal Building for use by Airline and the other Airlines for their Joint Use.  

 



 
 

5.21 "Joint Use Formula" is, for any Fiscal Year, the formula used for prorating Terminal Building 
Rentals for Joint Use Space.   

 
5.22 "Joint Use Space" means that common use space not assigned, which Airline uses on a joint 

use basis with other airline tenants. 
 
5.23 "Landing Fees" are the airfield related charges calculated by multiplying the landing fee rate 

established in the Schedule of Rates, Fees and Charges for the applicable Fiscal Year by the applicable 
Certified Maximum Gross Landed Weight (“CMGLW”) of Revenue Aircraft Arrivals. 

 
5.24" Operation and Maintenance Expenses" or "O&M Expenses" are, for any Fiscal Year, the total 

costs and expenses, incurred or accrued by the Authority for that Fiscal Year, in providing for the 
administration, operation, maintenance and management of the Airport, including, without limitation, 
the performance by Authority of any of its obligations related to the Airport.  

 
5.25 “O&M Reserve Requirement” is the requirement adopted by the Authority that defines the 

amount of operating cash reserves to be available within the O&M Reserve Fund.  The O&M Reserve 
Requirement may be revised from time to time and is currently set to equal at least six (6) months of the 
annual O&M Expenses budgeted for the current Fiscal Year.     

 
5.26 "Passenger Facility Charge (PFC)" is the charge imposed by the Authority pursuant to 49 

U.S.C. App. 513, as amended or supplemented from time to time, and 14 CFR Part 158, as amended or 
supplemented from time to time, or any other substantially similar charge lawfully levied by or on behalf 
of the Authority pursuant to or permitted by federal law. 

 
5.27 "Preferential Use Space" means that Assigned Space for which Airline holds a preference as 

to use, and which may be used on a non-preferential basis by another airline or tenant. 
 
5.28 "Rentable Space" is that space within the Airport Terminal Building which has been 

constructed or designated as rentable space by Authority, including such deletions therefrom and 
additions thereto as may occur from time-to-time.  

 
5.29 “Revenue Aircraft Arrival” is an airline aircraft landing at Airport, excluding those returning 

to the Airport due to an emergency, and for which Landing Fees are charged by Authority. 
 
5.30 "Special Facility" is any Airport facility acquired or constructed for the benefit or use of any 

person or persons, the costs of construction and acquisition of which are paid for (a) by the obligor under 
a Special Facility agreement, (b) from the proceeds of Special Facility bonds, or (c) both; provided, 
however, that Airport facilities built by an Airport tenant under a ground lease or any other agreement 
which by its terms is not indicated to be a Special Facility agreement shall not be considered a Special 
Facility under this definition. 

 
5.31 "Schedule of Rates, Fees and Charges" is the schedule the rates, fees and charges due by 

Airline to the Authority and is reestablished each Fiscal Year. 
 
5.32 "Terminal Building Rentals" are the Terminal Building rents calculated by multiplying the 

Terminal Building Rental Rate times the then-applicable square footage of the Assigned Space in question. 
 
 



 
 

 
 
5.33 “Loading Bridge Fees” are the fees calculated by dividing the total Loading Bridge 

requirement, which currently includes Operating Expenses, Capital Outlay, Debt Service and Debt Service 
Coverage, by the total departures. 

 
5.34 “Market Share Exempt Carrier” is any New Airline operating with less than 7% market share 

of total enplanements per month.  The only fees applicable to a Market Share Exempt Carrier are Landing 
Fees and Per Turn Fees, unless the New Airline is leasing preferential space which would be included in   
separate rent.  An Airline will cease to qualify as Market Share Exempt Carrier at the time that the Airline 
meets or exceeds 7% of market share of total enplanements per month for any six (6) of the immediately 
preceding twelve (12) months.  Once Airline is no longer Market Share Exempt, the Airline will be 
responsible for all Terminal and Airfield related rates, fees and charges. 

 
5.35 “New Airline(s)” shall mean any new airline providing new commercial passenger or cargo 

service to and from the Airport, using the Airport Terminal Building or cargo building to enplane and 
deplane passengers or cargo service to and from the Airport. 
 
Section 6. RATE MAKING METHODOLOGY 
 
 6.1 Rates and charges shall be established annually based on the methodology set by the 
Authority below and in the Schedule of Rates and Charges referenced in Section 8 below. 
 
 6.2 Rates and charges shall be developed under a commercial compensatory rate making 
methodology.   
 
 6.3 Rates and charges shall be calculated and set at the beginning of each Fiscal Year.  
 

6.4 Terminal Building Operating Requirement. 
 

6.4.1 For purposes of this Ordinance, the Terminal Building Cost Center shall consist of 
the current Terminal Building, including the ticketing wing, the Holdrooms, baggage claim 
facilities, baggage make-up facilities, and passenger loading bridges/regional boarding ramps, as 
well as the areas immediately adjacent to the west side of the terminal building utilized for 
baggage tug drives and baggage tug storage, and all public areas, concession areas, and other 
leasable areas.   

 
6.4.2 The Terminal Building Operating Requirement shall be calculated as specified in 

Sections 6.4.2.1 through 6.4.2.4 below: 
 

 6.4.2.1 By summing the elements of the Airport Operating Requirement allocated 
to the Terminal Building Cost Center.  Currently, this includes O&M Expenses, O&M 
Reserve Requirement, net Depreciation, Amortization, Capital Outlay, and Debt Service. 
 
 6.4.2.2 By then reducing the total from Section 6.4.2.1 by non-airline revenue 
credits applied by the President & CEO. These revenue credits are reimbursements and 
offsets to base costs.  This results in the Net Terminal Building Operating Requirement. 
 



 
 

 6.4.2.3 The Net Terminal Building Operating Requirement calculated in Section 
6.4.2.2 is then divided by Rentable Space to obtain the Terminal Building Rental Rate.  

  
 6.4.2.4 Finally, each Airlines' share of cost is then derived by multiplying the 
Terminal Building Rental Rate by the Terminal Building Airlines’ rented space 
(preferential use) and Airlines’ share of Joint Use Space as determined by the Joint Use 
Formula. 

 
6.4.3.       Joint Use Space.  Joint Use Space shall be classified as Baggage Make-Up, Baggage 

Claim and Gate Area.  Airline’s share of the Terminal Building Rentals for Baggage Make-Up and 
Baggage Claim Joint Use Space will be determined as follows: (1) eighty-five percent (85%) of the 
total rentals due shall be prorated among Airlines using Joint Use Space based upon Airline’s share 
of Checked Bags, (2) fifteen percent (15%) of the total rentals due shall be prorated equally among 
the Airlines using Joint Use Space.  Airline’s share of the Terminal Building Rentals for Gate Area 
Joint Use Space will be determined as follows: (1) eighty-five percent (85%) of the total rentals 
due shall be prorated among Airlines using Joint Use Space based upon Airline’s share of Enplaned 
Passengers, (2) fifteen percent (15%) of the total rentals due shall be prorated equally among the 
Airlines using Joint Use Space.   

 
6.4.4     Per Turn Fee for Market Share Exempt Carriers.  The Per Turn Fee for Market 

Share Exempt Carriers is calculated by dividing the Per Turn requirement by the total estimated   
departures. 

 
 6.5 Airfield Area Operating Requirement.  
 

  6.5.1 For purposes of this Ordinance, the Airfield Area Cost Center consists of those 
areas of land and Airport facilities which provide for the general support of air navigation, flight 
activity and other aviation requirements of the Airport. The airfield includes runways, taxiways, 
the terminal apron, aircraft service areas and those ramp areas not included in any other cost 
center, approach and clear zones, safety areas and infield areas, together with all associated 
landing navigational aids and Airport facilities, aviation controls, and other systems related to the 
airfield. It also includes areas of land acquired for buffer requirements for the landing areas of the 
Airport, all land acquired for Airport expansion until the land is used or dedicated to another cost 
center, and all Airport noise mitigation facilities or costs. The Airport's triturator facility, storage 
areas for airline glycol equipment and tanks, and any fueling facilities and equipment provided to 
serve the airlines on the terminal apron are also included in the airfield cost center.   
 
  6.5.2 The Airfield Area Operating Requirement shall be calculated as specified in 
Sections 6.5.2.1 through 6.5.2.4 below: 
 

  6.5.2.1 By summing the elements of the Airport Operating Requirement allocated 
to the Airfield Area Cost Center. Currently, this includes the O&M Expenses, O&M Reserve 
Requirement, net Depreciation, Amortization, Capital Outlay, and Debt Service.  

 
6.5.2.2 By then reducing the total calculated in Section 6.5.2.1 above by non-

airline revenue credits applied by the President & CEO. These revenue credits are 
reimbursements and offsets to base costs.  This results in the Net Airfield Area Operating 
Requirement. 

 



 
 

6.5.2.3 The Net Airfield Area Operating Requirement calculated in Section 6.5.2.2 
is then divided by the estimated Certified Maximum Gross Landed Weight (CMGLW) of all 
Airlines' Revenue Aircraft Arrivals to determine the Airlines' Landing Fee rate.  

 
6.5.2.4 The Airlines' Landing Fee rate is then multiplied by the estimated CMGLW 

of the Airlines. 
 

6.5.3 All costs incurred by the Authority for mitigation or damages resulting from noise, 
environmental incidents or conditions, aircraft fueling, or other Airport aircraft-related conditions 
or activities will also be charged and allocated to the Airfield Area Operating Requirement. 

 
6.5.4 [RESERVED] 
 
6.5.5 Affiliate. Each Affiliate’s operations shall be counted and recorded jointly with 

Airline's and shall be at the same rate.  
 
6.5.6 [RESERVED]   

 
6.5.7 Other Cost Centers. All other cost centers are not included as part of the Airlines' 

rates, charges and fees.  Authority may apply revenues from the other cost centers to offset 
expenses at a time, and in an amount, based on the sole discretion of the President & CEO. 

 
6.5.8 Unless otherwise provided herein, all rates, fees and charges are calculated as 

described in Schedule of Rates, Fees and Charges referenced in Section 8 below. 
 

Section 7. RENTALS, FEES AND CHARGES 
 
 7.1 The Authority shall establish the Schedule of Rates, Fees and Charges at the beginning of each 
Fiscal Year. 
 
 7.2 Prior to the establishment of the Schedule of Rates, Fees and Charges each Fiscal Year, the 
Authority shall formally notify Airline in writing of the anticipated Schedule of Rates, Fees and Charges to 
be in effect for the upcoming Fiscal Year. Authority’s notification to Airline shall include notice of the time 
and place of a meeting to present the Schedule of Rates, Fees and Charges, expenses and capital charges 
used in the calculation, and to answer questions of Airline.  The anticipated Schedule of Rates, Fees and 
Charges shall be set forth and supported by a document prepared by the Authority.  
 

7.3 So long as Airline has been notified per above, the implementation of the upcoming Schedule 
of Rentals and Charges will be effective on the first day of the Fiscal Year. 
 

7.4 Each Airline operating at the Airport shall be responsible for paying those rates and charges 
itemized below in the amounts specified in the Schedule of Rates, Fees and Charges in Section 8 below: 
   

7.4.1 Preferential Use Space - Each Airline shall pay the Authority for its use of the 
assigned, Preferential Use Space in the Terminal. 

 
7.4.2 Joint Use Space – Each Airline shall pay the Authority its share of rentals on Joint 

Use Space used by Airline in common with other airline tenants.  
 



 
 

7.4.3 Landing Fees –For its use of the airfield, apron and appurtenant facilities, Airline 
shall pay a landing fee for each and every aircraft landed by the Airline at the Airport except as 
otherwise noted herein.   

 
7.4.4 Passenger Facility Charge.  Airline shall comply with all of the applicable 

requirements contained in 14 CFR Part 158 and any amendments thereto.  Airline shall pay the 
Authority the Passenger Facility Charge applicable to all of Airline’s revenue passengers enplaning 
at the Airport imposed by the Authority from time to time pursuant to applicable Federal law and 
regulations. 

 
7.4.5 Other Fees and Charges.  Airline shall also pay all miscellaneous charges assessed to 

and owed by Airline to the Authority including, but not limited to, the cost of utilities and services, 
employee parking fees, telecommunications charges, paging system fees, triturator fees, skycap 
services, preconditioned air and fixed ground power fees, security measures, such as key cards 
and identification badges and the like, common use fees and common equipment charges, and 
law enforcement fees (net of TSA reimbursement).   

 
7.4.5.1 Such other fees and charges shall be detailed by the Authority in the 

Schedule of Rates, Fees and Charges. 
 
Section 8. SCHEDULE OF RATES, FEES AND CHARGES 

 
8.1 The Authority's 2023-2024 Schedule of Rates, Fees and Charges effective July 1, 2023 is 

attached hereto and incorporated herein by reference as Exhibit A.  

Section 9. PAYMENT OF RENTALS, FEES AND CHARGES  
 
 9.1  Airlines shall pay for space rentals for Preferential Use Space and Joint Use Space, monthly, 
without invoice, demand, set-off, or deduction on or before the first (1st) day of each calendar month. 
  
 9.2  On or before the fifteenth (15th) day of each month, Airlines shall pay for their Landing Fees 
for the immediately preceding month. 
 
 9.3  Airlines shall report to the Authority on or before the fifteenth (15th) day of each month the 
Airlines actual operating activity for the prior month by submitting a written report.  All such monthly 
reports shall be submitted on a standardized form provided by the Authority, such form shall act as the 
actual invoice. 
 

9.4 Payment for all other fees and charges shall be invoiced by the Authority and shall be due 
upon receipt of the Authority’s invoice.  Such payments shall be deemed delinquent if not received within 
thirty (30) calendar days of the date of such invoice. 

 
9.5 Except as provided above, or if such payments or reporting is under dispute by Airline, Airline 

shall be in violation of this Ordinance if its payments and reporting information required above are not 
received by the Authority on or before the fifteenth (15th) day of the month in which they are due.   

 
9.6 Security Deposit.  If in the reasonable business discretion of the Authority, it is determined that 

the financial condition of Airline, at the beginning of air service at the Airport, or an incumbent Airline that 
has displayed an irregular payment history, then Airline may be required to submit a cash security deposit in 



 
 

an amount not to exceed the equivalent of six (6) months estimated rentals, fees and charges.   
 
9.6.1 In the event that the Authority determines a security deposit is required, the Airline 

shall deposit such sum with the Authority within thirty (30) days of being so notified by the 
Authority, and such sum shall be retained by Authority as security for the faithful performance of 
Airline's obligation hereunder.  
 

9.6.2 The Authority shall have the right, but not the obligation, to apply said security 
deposit to the payment of any sum due to Authority which has not been paid in accordance with 
this Ordinance, including, but not limited to, reimbursement of any expenses incurred by 
Authority in curing any default of Airline, or to the cost of restoring the Assigned Space or its 
furnishings, fixtures or equipment to their original condition, reasonable wear and tear excepted.   
 

9.6.3 In the event that all or any portion of the security deposit is so applied, the Airline 
shall promptly, upon demand by Authority, remit to Authority the amount of cash required to 
restore the security deposit to its original sum.  
 

9.6.4 An Airline's failure to remit the amount of cash required to restore the security 
deposit in accordance with Section 9.6.3 above within ten (10) calendar days after its receipt of 
such demand shall constitute a breach of this Ordinance.   
 

9.6.5 If said deposit shall not have been applied for any of the foregoing purposes, it shall 
be returned to Airline, without interest, within sixty (60) days of the Airline ceasing operation at 
the Airport.  The Authority will not pay interest on any security deposit. 

 
9.7 Airlines shall pay all rates, fees and charges established herein to the Authority monthly, 

without set-off, and except as specifically provided above, without invoice or demand therefore, in lawful 
money of the United States of America, by check payable to Authority delivered or mailed to the Authority 
or by wire transfer to the Authority. 

Section 10.  PENALTIES AND ENFORCEMENT 
 

10.1 Unless otherwise specified herein, violation of any provision of this Airline Rates, Fees & 
Charges Ordinance shall be enforced in accordance with, and subject to the penalties specified in, this 
Section 10. 
 
 10.2 In addition to any civil or criminal penalties set out in this Section 10. or in any other 
Section or Subsection herein, this Airline Rates, Fees & Charges Ordinance may be enforced by an 
injunction, order of abatement, or other appropriate equitable remedy issuing from a court of competent 
jurisdiction.   

 
10.3 This Airline Rates, Fees & Charges Ordinance may be enforced by one, all or a combination 

of the penalties and remedies authorized and prescribed in this Section 10, or elsewhere herein, except 
that any provision, the violation of which incurs a civil penalty, shall not be enforced by criminal penalties. 

 
10.4 Except as otherwise specified herein, each day's continuing violation of any provision of 

the Airline Rates, Fees & Charges Ordinance is a separate and distinct offense. 
 



 
 

10.5 A violation this Airline Rates, Fees & Charges Ordinance shall not be a misdemeanor or 
infraction under N.C. Gen. Stat. §14-4; however, civil penalties shall be assessed and civil citations issued 
for the administrative violation of any provision in accordance with Section 10.6 through 10.7 below. 

 
10.6 The President & CEO shall authorize specific Authority personnel to enforce all administrative 

violations of this Airlines Rates, Fees & Charges Ordinance.  
 

10.7 Upon any administrative violation of this Airline Rates, Fees & Charges Ordinance, personnel 
designated in accordance with Section 10.6 shall cause a civil citation to be issued to the violator. 

 
10.7.1 All civil citations shall be hand-delivered to the violator or shall be mailed by first 

class mail addressed to the last known address of the violator.  The violator shall be deemed to 
have been served upon hand-delivery or the mailing of the civil citation. 

 
10.7.2 Unless otherwise expressly specified herein the civil penalty associated with each 

civil citation issued for an administrative violation of this Airline Rates, Fees & Charges Ordinance 
shall be as follows:  By a fine of up to $500.00. 

 
10.8 Any person may submit, within ten (10) days of receipt of a civil violation, a written request 

that the President & CEO review the civil citation, in accordance with Sections 10.8.1.1 through 10.8.3 
below. 

10.8.1 A request to the President & CEO shall be in writing and shall be hand delivered to 
the Office of the President & CEO and must be signed for by and employee of the Authority, or 
shall be mailed to the President & CEO by certified mail, return receipt requested. 

 
10.8.2 A request to the President & CEO must specify in detail all of the reasons why the 

civil citation should be modified or withdrawn and must provide a mailing address for the 
President & CEO to submit a response to the request. 

 
10.8.3 Within ten (10) days of receipt of a request in accordance with Section 10.8.1, the 

President & CEO shall mail a written decision to the requesting party at the address provided.  
 
10.8.4 Unless a written request for review in accordance with Section 10.8.1 above, civil 

penalties issued via civil citation for an administrative violation of any Section of this Airport Rates, 
Fees and Charges Ordinance shall be due and payable to the Authority within 30 days of receipt.   

 
10.8.5 If a written request for review is appealed and the civil citation is not withdrawn, 

payment of the civil penalty shall be due and payable to the Authority within 30 days of issuance 
of the President & CEO's written decision to the violator.  

 
10.8.6 Unless other provided, if the violator fails to respond to a citation within 30 days 

of issuance and pay the fine prescribed therein, the Authority may institute a civil action in the 
nature of a debt in the appropriate division of the state general court of justice to collect the fine 
owed. 

 
Section 11. SEVERABILITY 

 
11.1 If any provision, clause, section, or provision of this the Airline Rates, Fees & Charges 

Ordinance shall be held by a court of competent jurisdiction to be invalid, illegal or unenforceable, such 



 
 

invalid, illegal or unenforceable provision shall be severed from the remainder of the Airline Rates, Fees 
& Charges Ordinance, and the remainder of shall be enforced and not be affected thereby. 
 
Section 12. AMENDMENT.  
  

12.1 The Authority reserves the right to amend the Airline Rates, Fees & Charges Ordinance, as 
well as the attached Schedule of Rates, Fees and Charges, at any time, by ordinance, after due notice and 
public hearing, in accordance with the Authority's Resolution No.__ establishing The Greater Asheville 
Regional Airport Authority's Policy and Procedure for the Adoption of Ordinances. 
 

ADOPTED THIS the ___ day of ______________, 2023, after due notice and a public hearing, by 
the Greater Asheville Regional Airport Authority. 

 
      GREATER ASHEVILLE REGIONAL  

AIRPORT AUTHORITY 
 
 
 
By:  _______________________________ 
       Brad Galbraith, Chair 

 
ATTEST: 
 
 
__________________________________ 
Ellen M. Heywood, Clerk to the Board 
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Schedule of Rates, Fees and Charges



SUMMARY TABLE
RESULTS
(Fiscal Years Ending June 30)

2022 2023 2024

Signatory Airline Rates & Charges:
Terminal Building Rental Rate (per s.f.) $48.90 $64.68 $87.67
Passenger-Related Security Fee (per EP) $0.90 $0.86 $0.82
Landing Fee (per 1,000-lbs) $1.74 $2.18 $2.55
Ticket Counter & Queue Fee (per EP-unassigned) $0.41 $0.37 $0.40
Baggage Make-Up & Claim Fee (per bag) $1.23 $1.14 $1.22
Baggage Make-Up & Claim Fee (per airline) $13,417 $17,745 $24,051
Gate Area Charge per (enplaned pax) $0.90 $1.21 $1.33
Gate Area Fee (per airline) $34,274 $45,331 $61,440
Loading Bridge Fee (per depart.) $9.80 $9.29 $0.00

Turn Fees 1

Per Turn Fee for Exempt Carriers (0-70 seats) $277.00 $310.00 $449.00
Per Turn Fee for Exempt Carriers (71-135 seats) $330.00 $369.00 $518.00
Per Turn Fee for Exempt Carriers (136+ seats) $369.00 $413.00 $604.00

Average AVL CPE $6.02 $6.12 $6.50
1 Includes use of holdroom, bag claim, bag make-up, passenger loading bridge, apron, tug drives,

  and ticket counter

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 1
AVIATION ACTIVITY
(Fiscal Years Ending June 30)  

 2022 2023 2024

Enplaned Passengers:
Allegiant 300,000 440,000 450,000
American 1 125,000 170,000 270,000
Delta 105,000 175,000 230,000
Jet Blue 4,080 4,500
Sun Country 11,500 15,500
Spirit 0 0 0
United 65,000 50,000 80,000

Total 595,000 850,580 1,050,000

Estimated Checked Bags:
Allegiant 99,000 145,200 149,568
American 1 48,750 66,300 104,656
Delta 65,100 108,500 142,870
Jet Blue 1,428 1,675
Sun Country 4,025 5,425
Spirit 0 0 0
United 33,800 26,000 41,821

Total 246,650 351,453 446,015

Departures:
Allegiant 2,167 3,204 3,006
American 1 2,589 3,125 3,394
Delta 1,901 2,081 2,552
Jet Blue 68 56
Sun Country 108 104
Spirit 0 0 0
United 1,704 1,100 1,311

Total 8,361 9,686 10,423

Landed Weight (1,000-lb units):
Allegiant 308,227 452,425 428,913
American 1 174,329 209,758 324,000
Delta 136,739 217,580 265,000
Jet Blue 6,446 5,455
Sun Country 15,000 15,000
Spirit 0 0 0
United 80,871 57,394 91,000

Total 700,166 958,603 1,129,368

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 2
TERMINAL SPACE (s.f.)
(Fiscal Years Ending June 30)

2022 2023 2024

Preferential Space: 1

Allegiant 1,526 1,396 1,396
American 2,297 2,436 2,436
Delta 2,609 2,609 2,609
JetBlue 330
Sun Country 267 267
United 1,593 1,593 1,350
CRJ 462 462

Total Preferential Space 8,186 8,763 8,850

Joint Use Space:
Baggage Make-Up 3,192 3,192 3,192
Baggage Claim 4,124 4,124 4,124
Gates 1-3 Holdroom 8,517 8,517 8,517
Gates 4-7 Holdroom 6,751 6,751 6,751
Gates 4-7 Secure Enplanement Corridor 3,421 3,421 3,421

Total Joint Use Space 26,005 26,005 26,005

Total Airline Rented 34,191 34,768 34,855

Other Rentable:
Ticket Counter (unassiged) 285 235 472
Queue (unassigned) 540 460 740
Vacant Airline Preferential Space 1,836 1,389 785
Concession Space 13,775 13,775 13,775
FAA Tower & Related Office Space 4,374 4,374 4,374
TSA Offices & Breakroom 1,933 1,933 1,933
TSA Passenger Security Screening 4,891 4,891 4,891
TSA Offices Adjacent to Passenger Screening 396 396 396

Total 28,030 27,453 27,366

Total Rentable Space 62,221 62,221 62,221

Public and Other Areas 45,628 45,628 45,628

Total Terminal Space 107,849 107,849 107,849

Note: Amounts may not add due to rounding.

1 Includes ticket counter, queue, and office space.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 3
DEPRECIATION, AMORTIZATION, & CAPITAL OUTLAY
(Fiscal Years Ending June 30)

  

2022 2023 2024

Depreciation: 1

Gross Depreciation $4,700,000 $5,400,000 $5,400,000
Less: Grant & PFC Amortization (3,200,000) (3,800,000) (3,800,000)

Net Depreciation [A] $1,500,000 $1,600,000 $1,600,000

By Cost Center (%):
Airfield Area [B] 14.0% 14.0% 14.0%
Terminal Building [C] 30.0% 30.0% 30.0%
Parking, Roadway, and Ground Trans. [D] 33.0% 33.0% 33.0%
General Aviation Area [E] 16.0% 16.0% 16.0%
Other Area [F] 7.0% 7.0% 7.0%

Total 100.0% 100.0% 100.0%

By Cost Center:
Airfield Area [A*B] $210,000 $224,000 $224,000
Terminal Building [A*C] 450,000 480,000 480,000
Parking, Roadway, and Ground Trans. [A*D] 495,000 528,000 528,000
General Aviation Area [A*E] 240,000 256,000 256,000
Other Area [A*F] 105,000 112,000 112,000

Net Depreciation [A] $1,500,000 $1,600,000 $1,600,000

Amortization:
Gross Amortization $242,056 $242,056 $242,056
Less: Grant & PFC Amortization (162,475) (162,475) (162,475)

Net Amortization [G] $79,581 $79,581 $79,581
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Table 3
DEPRECIATION, AMORTIZATION, & CAPITAL OUTLAY
(Fiscal Years Ending June 30)

  

2022 2023 2024

By Cost Center (%):
Airfield Area [H] 100.0% 100.0% 100.0%
Terminal Building [I] 0.0% 0.0% 0.0%
Parking, Roadway, and Ground Trans. [J] 0.0% 0.0% 0.0%
General Aviation Area [K] 0.0% 0.0% 0.0%
Other Area [L] 0.0% 0.0% 0.0%

Total 100.0% 100.0% 100.0%

By Cost Center:
Airfield Area [G*H] $79,581 $79,581 $79,581
Terminal Building [G*I] 0 0 0
Parking, Roadway, and Ground Trans. [G*J] 0 0 0
General Aviation Area [G*K] 0 0 0
Other Area [G*L] 0 0 0

Net Amortization [G] $79,581 $79,581 $79,581

Capital Outlay:
Capital Outlay [M] $100,000 $100,000 $100,000

By Cost Center (%):
Airfield Area [N] 50.0% 50.0% 50.0%
Terminal Building [O] 50.0% 50.0% 50.0%

By Cost Center:
Airfield Area [M*N] $50,000 $50,000 $50,000
Terminal Building [M*O] 50,000 50,000 50,000

Capital Outlay [M] $100,000 $100,000 $100,000

Note: Amounts may not add due to rounding.

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 4
OPERATION AND MAINTENANCE EXPENSES
(Fiscal Years Ending June 30)

Budget Budget Budget

2022 2023 2024

By Category:
Personnel Services $6,915,740 $8,946,137 $10,684,903
Professional Services $280,450 $486,400 $701,700
Utilities $479,567 $489,267 $495,565
Promotional Activities $237,325 $329,075 $337,600
Maintenance and Repairs $243,800 $280,700 $304,700
Contracted Services $870,295 $1,949,830 $2,214,305
Insurance Expense $334,400 $334,400 $398,607
Materials and Supplies $378,450 $491,500 $656,890
Other Expenses $349,010 $466,570 $540,545

Total O&M Expenses [A] $10,089,037 $13,773,879 $16,334,815

By Cost Center (%):
Airfield Area [B] 26.4% 25.8% 26.0%
Terminal Building [C] 48.1% 45.9% 45.9%
Parking, Roadway, and Ground Trans. [D] 11.5% 14.9% 14.6%
General Aviation Area [E] 9.9% 9.6% 9.7%
Other Area [F] 4.1% 3.9% 3.9%

Total 100.0% 100.0% 100.0%

By Cost Center:
Airfield Area [A*B] $2,665,092 $3,547,914 $4,245,524
Terminal Building [A*C] 4,854,633 6,316,122 7,492,146
Parking, Roadway, and Ground Trans. [A*D] 1,160,524 2,048,797 2,377,810
General Aviation Area [A*E] 995,484 1,325,899 1,587,389
Other Area [A*F] 413,304 535,147 631,946

Total O&M Expenses [A] $10,089,037 $13,773,879 $16,334,815

Note: Amounts may not add due to rounding.

Source: Airport management records
Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)  
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Table 5
LANDING FEE AND REVENUE
(Fiscal Years Ending June 30)

2022 2023 2024

Airfield Requirement:
O&M Expenses $2,665,092 $3,547,914 $4,245,524

Less: Deicing Chemicals (76,535) (40,000) (40,000)
O&M Reserve Requirement (278,773) 441,411 348,805
Net Depreciation 210,000 224,000 224,000
Net Amortization 79,581 79,581 79,581
Capital Outlay 50,000 50,000 50,000
Debt Service 0 0 0
Debt Service Coverage (25%) 0 0 0

Total Requirement [A] $2,649,366 $4,302,906 $4,907,910

Landing Fee Credits:
Non-Airline Revenue [B] $102,307 $115,000 $115,000
Other [C] 0 0 0

Total Credits [D=B+C] $102,307 $115,000 $115,000

Net Landing Fee Requirement [E=A-D] $2,547,059 $4,187,906 $4,792,910

Airline Landed Weight [F] 700,166 958,603 1,129,368

Airline Landing Fee (pre-Revenue Share) [G=E/F] $3.64 $4.37 $4.24

Revenue Share Credit [H] $1,327,560 $2,094,340 $1,917,078

Adjusted Airline Net Requirement [I=E-H] $1,219,499 $2,093,566 $2,875,832

Airline Landing Fee [J=I/F] $1.74 $2.18 $2.55

Airline Landing Fee Revenue [K=F*J] $1,219,499 $2,093,566 $2,875,832

Note: Amounts may not add due to rounding.   

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 6
TERMINAL RENTAL RATE AND REVENUE
(Fiscal Years Ending June 30)  

2022 2023 2024

Terminal Requirement:
O&M Expenses $4,854,633 $6,316,122 $7,492,146
O&M Reserve Requirement (462,618) 730,744 588,012
Net Depreciation 450,000 480,000 480,000
Net Amortization 0 0 0
Capital Outlay 50,000 50,000 50,000
Debt Service 0 0 0
Debt Service Coverage (25%) 0 0 0

Total Requirement [A] $4,892,015 $7,576,866 $8,610,158

Terminal Credits:
Passenger-Related Security Charges $533,724 $731,739 $857,503
AirIT Landside Expenses 16,463 16,463 16,463
Loading Bridge Fees 81,955 90,000 0

Total Terminal Credits [B] $632,142 $838,202 $873,966

Net Requirement [C=A-B] $4,259,873 $6,738,664 $7,736,191

Rentable Space (s.f.) [D] 62,221 62,221 62,221

Terminal Rental Rate [E=C/D] $68.46 $108.30 $124.33

Airline Rented Space (s.f.) [F] 34,191 34,768 34,855

Airline Requirement [G=E*F] $2,340,839 $3,765,447 $4,333,665

Revenue Share Credit [H] $668,771 $1,516,591 $1,278,052

Adjusted Airline Requirement [I=G-H] $1,672,068 $2,248,856 $3,055,613

Airline Rented Space (s.f.) [F] 34,191 34,768 34,855

Adjusted Airline Terminal Rate [J=I/F] $48.90 $64.68 $87.67

Airline Terminal Rentals [K=F*J] $1,672,068 $2,248,856 $3,055,613

Note: Amounts may not add due to rounding.   

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 6A
LOADING BRIDGE OR RAMP FEE AND REVENUE
(Fiscal Years Ending June 30)

2022 2023 2024

Loading Bridge Requirement:
Operating Expenses $81,955 $90,000 $0
Capital Outlay 0 0 0
Debt Service 0 0 0
Debt Service Coverage (25%) 0 0 0

Total Requirement [A] $81,955 $90,000 $0

Total Departures [B] 8,361 9,686 10,423

Loading Bridge Fee (per Departure) [C=A/B] $9.80 $9.29 $0.00

Total Loading Bridge Revenue [D=B*C] $81,955 $90,000 $0

Note: Amounts may not add due to rounding.  

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)

Budget
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Table 6B
JOINT USE CHARGES
(Fiscal Years Ending June 30)

2022 2023 2024

Adjusted Signatory Airline Terminal Rate [A] $48.90 $64.68 $87.67

Joint Use Space (s.f.):
Baggage Make-Up [B1] 3,192 3,192 3,192
Baggage Claim [B2] 4,124 4,124 4,124
Gates 1-3 Holdroom [C1] 8,517 8,517 8,517
Gates 4-7 Holdroom [C2] 6,751 6,751 6,751
Gates 4-7 Secure Enplanement Corridor [C23] 3,421 3,421 3,421

Joint Use Space 26,005 26,005 26,005

Baggage Make-Up & Claim Requirement [D=A*(B1+B2)] $357,780 $473,212 $641,367
Gate Areas Requirement [E=A*(C1+C2+C3)] 913,962 1,208,838 1,638,398

Total Joint Use Requirement [G=D+E+F] $1,271,742 $1,682,050 $2,279,765

Baggage Make-Up & Claim:
Baggage Make-Up & Claim Requirement (85%) [H=D*0.85]] $304,113 $402,230 $545,162
Checked Bags [I] 246,650 351,453 446,015

Baggage Make-Up & Claim Fee (per bag) [J=H/I] $1.23 $1.14 $1.22

Baggage Make-Up & Claim Requirement (15%) [K=D*0.15] $53,667 $70,982 $96,205
Number of Airlines [L] 4 4 4

Baggage Make-Up & Claim Fee (per airline) [M=K/L] $13,417 $17,745 $24,051

Gate Area:
Gate Area Requirement (85%) [N=E*85%] $776,868 $1,027,512 $1,392,638
Enplaned Passengers [O] 866,000 850,580 1,050,000

Gate Area Charge per (enplaned pax) [P=N/O] $0.90 $1.21 $1.33

Gate Area Requirement (15%) [Q=E*15%] $137,094 $181,326 $245,760
Number of Airlines [L] 4 4 4

Gate Area Fee (per airline) [R=Q/L] $34,274 $45,331 $61,440

Total Joint Use Revenue [G] $1,271,742 $1,682,050 $2,279,765

Note: Amounts may not add due to rounding.  

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 6C
TICKET COUNTER & QUEUE FEES (UNASSIGNED)
(Fiscal Years Ending June 30)

2022 2023 2024

Adjusted Signatory Airline Terminal Rate [A] $48.90 $64.68 $87.67

Ticket Counter and Queue Space (s.f.):
Ticket Counter 1,731 1,731 1,731
Queue Space 2,865 2,865 2,865

Ticket Counter and Queue Space [B] 4,596 4,596 4,596

Ticket Counter and Queue Space Requirement [C=A*B] $224,762 $297,277 $402,915
AirIT Landside Expenses [D] 16,463 16,463 16,463

Ticket Counter and Queue Requirement [E=C+D] $241,225 $313,740 $419,378

Enplaned Passengers [F] 595,000 850,580 1,050,000

Ticket Counter & Queue Fee (unassigned) [G=E/F] $0.41 $0.37 $0.40

Enplaned Passenger Use [H] 0 0 0

Ticket Counter & Queue Fees (unassigned) [I=G*H] $0 $0 $0

Note: Amounts may not add due to rounding.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)

Budget
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Table 7
PASSENGER-RELATED SECURITY CHARGE
(Fiscal Years Ending June 30)  

2022 2023 2024

Personnel-Related Security Cost [A] $1,639,833 $1,882,397 $1,935,605

Officer Deployment Hours:
Total Hours (18 Officers at 42 hrs/week; 2 officers at 40 hrs/week) 2,174 2,174 2,174
Holiday  (11 Holidays) (198) (198) (198)
Vacation (12 Days) (216) (216) (216)
Training (8 hrs per month per officer) (144) (144) (144)
Sick Leave (12 Days Allowed; 9 Days Average Used) (162) (162) (162)

Available Hours/Officer [B] 1,454 1,454 1,454

Number of Officers [C] 20 20 20

Total Available Hours [D=B*C] 29,072 29,072 29,072
Less:  Admin Hours Total [E] (2,880) (2,880) (2,880)

Total Officer Deployment Hours [F=D-E] 26,192 26,192 26,192

Personnel-Related Security Cost per Hour [G=A/F] $62.61 $71.87 $73.90

Passenger-Related Security Charge:
Terminal Airlines (18 hrs/day Security Checkpoint) $411,336 $472,180 $485,527
Contract Security - Exit Lane $60,000 $60,000
Less: TSA Reimbursement (116,800) (116,800) (116,800)

Net Personnel-Related Costs [H] $294,536 $415,380 $428,727

TSA Passenger Security Screening Space (s.f.) [I] 4,891 4,891 4,891
Terminal Rental Rate [J] $48.90 $64.68 $87.67

Security Checkpoint Space Costs [K=I*J] $239,188 $316,359 $428,776

Passenger-Related Security Charges [L=H+K] $533,724 $731,739 $857,503

Enplaned Passengers [M] 595,000 850,580 1,050,000

Passenger-Related Security Charges per Enplaned Passenger [N=L/M] $0.90 $0.86 $0.82

Passenger-Related Security Charges [O=M*N] $533,724 $731,739 $857,503

Note: Amounts may not add due to rounding.  

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 8
COST PER ENPLANED PASSENGER
(Fiscal Years Ending June 30)

2022 2023 2024

Airline Revenue:
Terminal Rentals $1,672,068 $2,248,856 $3,055,613
Loading Bridge Fees 81,955 90,000 0
Landing Fees 1,219,499 2,093,566 2,875,832
Unassigned Ticket Counter Charges 0 0 0
Passenger Related Security Charges 533,724 731,739 857,503
Deicing Chemicals 76,535 40,000 40,000

Total [A] $3,583,780 $5,204,161 $6,828,948

Enplaned Passengers [B] 595,000 850,580 1,050,000

Cost Per Enplaned Passenger [C=A/B] $6.02 $6.12 $6.50

Note: Amounts may not add due to rounding.   

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Table 9
PER TURN FEE FOR MARKET SHARE EXEMPT CARRIERS
(Fiscal Years Ending June 30)

2022 2023 2024

Per Turn Requirement:
Joint Use Cost 1 $1,271,742 $1,682,050 $2,279,765
Loading Bridge Cost 81,955 90,000 0
Unassigned Ticket Counter Cost 241,225 313,740 419,378
Passenger Related Security Charge Cost 533,724 731,739 857,503
Deicing Chemicals Cost 76,535 40,000 40,000

Total [A] $2,205,179 $2,857,529 $3,596,646

Total Departures [B] 8,361 9,686 10,423

Average Per Turn Cost [C=A/B] $263.75 $295.02 $345.07

Per Turn Fee for Exempt Carriers (0-70 seats) [D=C*130%] $277.00 $310.00 $449.00
Per Turn Fee for Exempt Carriers (71-135 seats) [E=C*150%] $330.00 $369.00 $518.00
Per Turn Fee for Exempt Carriers (136+ seats) [F=C*175%] $369.00 $413.00 $604.00

Note: Amounts may not add due to rounding.

1 Includes the cost of baggage areas and gate areas.

Source: Airport management records

Compiled by Trillion Aviation, February 2018 (Updated June 2018, February 2019)
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Old Business - Item B 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO:  Members of the Airport Authority 
 
FROM:  Janet Burnette, Chief Financial Officer 
 
DATE:  April 14, 2023 
 
ITEM DESCRIPTION – Old Business Item B 
 
Public Hearing and Final Adoption of the Authority’s Fiscal Year 2023/2024 Budget 
 
BACKGROUND 
 
A proposed preliminary Fiscal Year 2023/2024 Budget was presented to, and approved 
by, the Authority Board at the Board meeting held on March 10, 2023. The budget 
documents have remained available for public inspection and comment since March 10, 
2023, with no comments being received to date.   
 
ISSUES 
 
A Public Hearing is required under Chapter 159 of the General Statutes of North 
Carolina before final adoption of the 2023/2024 Budget Ordinance. 
 
ALTERNATIVES 
 
None recommended. 
 
FISCAL IMPACT 
 
As outlined in the 2023/2024 Budget Ordinance. 
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RECOMMENDED ACTION 
 
It is respectfully requested that following the Public Hearing on the Fiscal Year 
2023/2024 Budget that the Greater Asheville Regional Airport Authority Board resolve to 
adopt the enclosed Fiscal Year 2023/2024 Budget Ordinance. 
 
Enclosure 
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GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
2023-2024 

BUDGET ORDINANCE 
 

 
 BE IT ORDAINED by the Greater Asheville Regional Airport Authority that, 
pursuant to Section 159-13 of the General Statutes of North Carolina, the 2023-2024 
Budget Ordinance of the Airport Authority is hereby set forth as follows: 
 
 Section 1.  The following amounts are hereby appropriated for the operation of 
the Greater Asheville Regional Airport Authority for the fiscal year beginning July 1, 
2023 and ending June 30, 2024 in accordance with the following schedules: 
 
 

EXPENDITURES 
 
Administration Department  $  1,489,534 
Planning Department     626,930  
Executive Department 1,228,190  
Finance Department 697,167 
Guest Services Department  297,920 
Information Technology Department 1,786,676 
Marketing Department 855,247 
Operations Department 6,275,514 
Properties & Contracts 376,147 
Public Safety Department 2,818,290  
Emergency Repair Costs      50,000  
Carry-over Capital Expenditures from Prior Year 253,611,970 
Capital Improvement 8,910,000  
Equipment and Small Capital Outlay               131,000 
Renewal and Replacement 383,017 
Business Development         400,000  
Debt Service 20,494,884  
Contingency 100,000 
Total Expenditures  $300,532,486  
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Section 2.  It is estimated that the following revenues will be available for the 
fiscal year beginning July 1, 2023 and ending June 30, 2024. 
 

REVENUES 
 

Administration (Interest Income)  $     500,000  
Terminal 10,357,741 
Airfield 3,066,689 
General Aviation 1,330,664 
Parking Lot 10,265,000 
Other 420,924 
Bond Interest 11,500,000 
Passenger Facility Charges 3,800,000 
Customer Facility Charges 2,200,000 
Federal Grants (including AIP/BIL) 41,783,712 
Federal Grants (TSA funds) 15,000,000 
NC Department of Transportation Grants                                                             7,000,000 
Transfer from GARAA Cash/Investments   193,307,757 
Total Revenues  $300,532,486 

 
 

Section 3. The Budget Officer is hereby authorized to transfer appropriations 
as contained herein under the following conditions: 

 
a. He may transfer amounts between line item expenditures within a budget 

ordinance line item without limitation and without a report being required.  
These changes should not result in increased recurring obligations such as 
salaries. 

b. He may transfer amounts up to $76,000 from contingency appropriations to 
other budget ordinance line items within the same fund.  He must make an 
official report on such transfers at the next regular meeting of the board. 

c. He may approve any type of procurement up to $76,000 (spending 
authority).  This spending authority is to be adjusted annually using CPI 
index. 

 
Section 4.  This Budget Ordinance shall be entered in the minutes of the 

Greater Asheville Regional Airport Authority and within five (5) days after its adoption 
copies shall be filed with the Finance Officer, the Budget Officer and the Clerk to the 
Board of the Greater Asheville Regional Airport Authority as described in G.S. 159-13. 
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Section 5.  This ordinance shall become effective on July 1, 2023. 

 
Adopted this ____ day of April, 2023 

. 
 

____________________________  
Brad Galbraith, Chair 

 
Attested by: 
 
____________________________ 
Ellen Heywood, Clerk to the Board 
 
 



 New Business – Item A 
 
 

 

_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Jared Merrill 
 Vice President - Planning 
 
DATE: April 14, 2023 
 
ITEM DESCRIPTION – New Business Item A 
 
Approve Guaranteed Maximum Price (GMP) Amendment for Component Guaranteed 
Maximum Price (CGMP) No. 3 with Hensel Phelps Construction Company 
 
BACKGROUND 
 
The Authority entered into an Agreement with Hensel Phelps Construction Company on 
December 11, 2020 for Construction Manager at Risk Services associated with the 
Terminal Modernization and Expansion Project.  This initial phase was for pre-construction 
services in the amount of $1,088,270.  Subsequently, on January 6, 2022 the Authority 
approved a GMP amendment to this contract with Hensel Phelps for CGMP No. 1 in the 
amount of $6,215,900 for the relocation of the airfield lighting vault, utilities, and other 
enabling work.  On July 8, 2022 the Authority Board approved CGMP No. 2 in the amount 
of $77,999,756 for construction of the Central Energy Plant, all civil sitework for the entire 
project, and the pre-ordering of long lead items such as the Passenger Boarding Bridges 
& Baggage Handling System. 
 
Since then, staff has worked with Hensel Phelps to price the final CGMP No. 3.  This scope 
of work includes the new Terminal building of approximately 280,000 square feet.  This 
work will be phased in order to keep the existing Terminal operational.  Excepting general 
conditions and specific line-item allowances, this phase of work was broken out into trade 
packages that were competitively bid on various dates utilizing contractors that were 
prequalified through the Authority’s prequalification requirements. 
 
Prior to receiving the first set of bids in December 2022, the budget for this work was 
approximately $185,000,000.  Per the attached CGMP documents the total cost for these 
services has been negotiated with Hensel Phelps to be a total of not to exceed 
$261,577,165.  There are several reasons for this increase.  The most prominent reason 
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New Business Item A 
Terminal Building Phase 2 Modernization CGMP #3 
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is that the bids came in approximately 40% higher than anticipated.  Though the 
contractor held many outreach events and was in constant contact with the pre-qualified 
bidders, there was an extreme lack of bids received for each trade.  Many communicated 
they were too busy or did not have enough manpower to bid on the project.  This 
combined with the escalating material costs led to a majority of the increased costs.  
Another factor was the additional time needed to complete the Air Traffic Control Tower.  
The Tower Project affects the critical path of the Terminal Program and therefore required 
additional time to be added to the Terminal project, increasing the contractor’s general 
conditions and requirements. 
 
ISSUES 
 
None. 
 
ALTERNATIVES 
 
The Board could elect not to move forward with this approval.  However, this would 
require the CGMP #3 work to be rebid and jeopardize the FAA & TSA grant funding that 
are presently identified for this phase of work. 
 
FISCAL IMPACT 
 
The total cost for CGMP #3 is $261,577,165.  An additional $15,765,000 will be required 
to support the project as an Owner’s Allowance to cover necessary costs such as furniture, 
utility coordination, art, program management services, marketing, etc.  This would bring 
the total project budget to $277,342,165.  A portion of this will be funded utilizing FAA & 
TSA Funds, and the remaining balance with Airport funds. 
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Airport Authority Board resolve to (1) approve CGMP 
No. 3 Amendment in the amount of $261,577,165 and a total project budget of 
$277,342,165 (which includes an allowance for owner soft costs) (2) authorize the 
President & CEO to execute the necessary documents; and (3) amend the FY2022/2023 
budget by adopting the following budget ordinance amendment: 
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BE IT ORDAINED by the Greater Asheville Regional Airport Authority that the 
following amendment be made to the annual budget ordinance for the fiscal year 
ending June 30, 2023:  
 

Section 1.  To amend the appropriations as follows: 
 
 
EXPENDITURES: 

        Decrease       Increase 
 
Capital Improvements   ____________  __$150,368,929__ 
 
Totals      ____________  __$150,368,929__ 
 
 
This will result in a net increase of $150,368,929 in the appropriations.  Revenues will 
be revised as follows:   
 
 
REVENUES: 
         Decrease         Increase  
 
Transfer from GARAA Cash       ___$150,368,929_ 
 
Totals      ___________       $150,368,929__ 
 

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to 
the Greater Asheville Regional Airport Authority, and to the Budget Officer and to the 
Finance Officer for their direction. 
 

 
Adopted this 14th day of April 2023. 

 
__________________________________ 
Brad Galbraith, Chair 
 
Attested by: 
 
__________________________________ 
Ellen Heywood, Clerk to the Board 













9.30.2021

General Liability and Excess Only 
OCIP 

Grea

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

     ASHEVILLE REGIONAL AIRPORT
TERMINAL BUILDING MODERNIZATION 
                           PROJECT 

CGMP 3 – THE TERMINAL

                     APRIL 10, 2023



9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

COVER PAGE





9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

SCHEDULE OF VALUES





9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

CLARIFICATIONS
& ASSUMPTIONS



CGMP 3 AVL Terminal Modernization Project

CGMP 3   April 10, 2023 

Clarifications & Assumptions  Page 1 of 8 

•
•

•

•

•

•

•

•

•

•

•



CGMP 3 AVL Terminal Modernization Project

CGMP 3   April 10, 2023 

Clarifications & Assumptions  Page 2 of 8 

•
o

o
o
o

o

o

o

o
o

o

o

o

o

o

o

•
o

•

•
o
o

•
o



CGMP 3 AVL Terminal Modernization Project

CGMP 3   April 10, 2023 

Clarifications & Assumptions  Page 3 of 8 

o





o

o

o
o

o

o

•

•
o
o
o

•
o

o

o

o

o

o

o



CGMP 3 AVL Terminal Modernization Project

CGMP 3   April 10, 2023 

Clarifications & Assumptions  Page 4 of 8 

•
o

o

•



CGMP 3 AVL Terminal Modernization Project

CGMP 3   April 10, 2023 

Clarifications & Assumptions  Page 5 of 8 



CGMP 3 AVL Terminal Modernization Project

CGMP 3   April 10, 2023 

Clarifications & Assumptions  Page 6 of 8 

•

•
•
•

•

•

•
o

o

•

•
o

o

o



CGMP 3 AVL Terminal Modernization Project

CGMP 3   April 10, 2023 

Clarifications & Assumptions  Page 7 of 8 

o
o
o
o
o

•

o

o

o
o
o
o

o

o

o
o

o



CGMP 3 AVL Terminal Modernization Project

CGMP 3   April 10, 2023 

Clarifications & Assumptions  Page 8 of 8 



9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

ALTERNATES





9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

VALUE MANAGEMENT IDEAS





9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

OCIP SUMMARY





9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

GENERAL CONDITIONS











9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

GENERAL REQUIREMENTS









9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

TEMPORARY CONSTRUCTION
                ALLOWANCE









9.30.2021

General Liability and Excess Only 
OCIP 

Greater Asheville Regional Airport 
Authority 

Owner Controlled Insurance Program 

This manual is part of the contract documents 

Provided for the Owner by: 

CGMP 3 – THE TERMINAL

PROFESSIONAL SERVICES



Page 1 of 3 

 
SCOPE OF WORK 

 
FOR 

CGMP #3 Construction Related Services 
Airport Terminal Modernization Project 

 
FOR 

Hensel Phelps 
 

FOR 
Greater Asheville Regional Airport Authority (GARAA) 

 
PREPARED BY 

Faith Group, LLC 
 

UPDATED 
March 27th, 2023 

 
 
 

OBJECTIVE 

 
Faith Group (FG) is providing this Scope of Work (SOW) to Hensel-Phelps for construction related 
services to support technology and low-voltage systems included in Work Package Three (3) through  Work 
Package Six (6) of the Terminal Modernization Project at Asheville Regional Airport (AVL). The program 
consists of a multiple year design and construction project, spread over phases, which completely overhauls 
the terminal and concourses. Work Package Three/Six (WP3/6) is associated with the overall project’s 
CGMP #3, which includes major demolition and new construction tasks, but not limited to the North and 
South Concourse, ATO/Ticketing, telecom rooms, relocation of network / application services to/from 
Department of Public Safety (DPS), implementation of low voltage systems and associated endpoints.  
 
FG will work closely with HP, the owner (GARAA) and the Engineer of Record (EOR) on the tasks listed 
below, in effort to ensure low-voltage and technology systems are implemented consistent with design intent 
and owner requirements.  
 
Additionally, Faith Group will provide an option for a full-time resident Network Engineer, supported by 
existing staff to assist in coordination, network and system configuration, implementation, cutover activities, 
testing, root cause analysis and issue remediation.   

 
Faith Group will work with Hensel-Phelps (HP), aiding and support of the following tasks, for all items 
outlined in the MSI section of the CGMP #3 procurement: 
 

DESCRIPTION 
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1. Review bids, contracts, costs and drawing set to ensure all scope is covered and meeting owner 
intent. 

2. Participate in meetings on-site, with job walks and progress reviews conducted as needed. 
3. Participate in or lead weekly construction or AVL IT coordination meetings via teleconference, with 

SME participation, including Structured Cabling / Telecom, Network Architecture, Service Hosting, 
Physical Security, and Aviation Technology.  

4. Provide technical advisory to HP Site Superintendent as needed for systems and technology 
implemented. 

5. Provide coordination and project management services for Owner Delivered items and 
configuration. 

6. Provide on-site management, progress reporting, technical direction, and system support for major 
phase cutover, specifically Phase 5-6 and completion of project.  

7. Shop drawing review and coordination with Engineer of Record (EOR). 
8. Respond to or coordinate with EOR (as is needed) RFI’s and product submittals. 
9. Review of pay requests compared to work performed for special system subcontractors.  
10. Review of change order requests. 
11. Manage testing and commissioning process, organizing all results, and coordinating with EOR, 

observe final testing results for all passive (cabling, patch panels, racks, etc.) and active (switches, 
servers, etc.) equipment. Major testing and QA/QC process shall be completed at completion of 
phase 5, and end of the project.  

12. Review and coordinate Contractor As-Built submittals w/ EOR. 
 
Resident Sr. Network Engineer – Staff Augmentation (Option) 
 
To support the overall build effort, an option for a key staff augmentation position (Sr. Network Engineer) 
will be provided to support Hensel Phelps (HP) and AVL IT in day-to-day coordination, network configuration 
implementation, cutover activities, root cause analysis and issue troubleshooting. Working full-time (~40 
hours per week), this staff member will be embedded in the HP and AVL IT Teams, supporting activities as 
needed which support the overall success of the new Terminal CGMP #3 preproduction and production 
systems and infrastructure.   
 
Faith Group will first propose qualifications for this individual, for input from by HP and AVL IT, then will 
propose candidates for approval. It is expected that this individual be local to the Asheville area, or within 
reasonable commuting distance. At a baseline, this role shall have: 

- At least 10 years in network design and implementation.  
- Cisco Certification(s) 
- Strong communication capabilities, able to both implement and help manage the new network 

implementation and configuration. 
 

 
Faith Group effort will span the expansion and renovation portions of the current HP project schedule, which 
is expected to span May 2023 – Dec 2027 (Substantial Completion in Q4 2027).   
 

 

1. Services defined under this scope of work are provided through the procurement, construction, and 
complete project close out. Faith Group will be responsible for delivery of final acceptance 
documents to AVL.  

2. Check and review documents and comments will be delivered in Adobe .pdf format, or within 
Bluebeam Revu sessions. 

SCHEDULE 

ASSUMPTIONS AND EXCLUSIONS 
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3. Specific software and associated licenses, beyond standard Microsoft and Autodesk applications, 
required by HP shall be provided at no cost to FG. 

4. FG will conduct the work defined in this scope remotely from our offices with site visits as required 
during the construction phase to attend meetings and site walks. Expenses have been identified 
for up to 25 trips on-site (up to four people), currently planned at key project phasing milestones 
and IT planning sessions with the CGMP #3 Contractors, DOR and AVL IT.  

5. FG shall not be responsible for procurement of equipment or provide any installation services (With 
the exception of network configuration, by network staff augmentation position). 

6. Pre-construction design and construction phasing services are not included under this scope of 
work and fee. 

Total Fee and Expenses – Lump Sum, NTE $ 854,064 

 

Invoices to be sent on a monthly basis. Average cost per year $170k approx.   

Expenses are calculated for a two-day, one night trip, for up to four people, aligned with project Phase start dates. Includes round-
trip flight, hotel, local transport, and per-diem for the two days. $2000/trip*25 trips = $50,000. Expenses shall be billed at direct 
cost.  

Total Fee - Staff Augmentation Option - T&M, Estimated NTE: $1,459,200 

 

Area Rate
Cost Per 
Quarter

Total CGMP3 
Construction Total ALL Cost 

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 TOTAL

FAITH GROUP MSI STAFF

Sr. Project Manager 183.89$      88,267$           178,741$          178,741$          0.075 0.075 0.075 0.075 0.250 0.075 0.075 0.075 0.075 0.250 0.250 0.100 0.075 0.075 0.075 0.075 0.075 0.100 0.100 2.025

Principal 245$           117,600$         86,730$            86,730$            0.038 0.038 0.038 0.038 0.100 0.038 0.038 0.038 0.038 0.100 0.038 0.025 0.025 0.025 0.025 0.025 0.025 0.025 0.025 0.738

Sr. PM Tech and Innovation 198.32$      95,194$           109,473$          109,473$          0.050 0.100 0.050 0.050 0.100 0.050 0.050 0.050 0.050 0.100 0.100 0.050 0.050 0.050 0.050 0.050 0.050 0.050 0.050 1.150

Sr. Network / Infrastructure Design Consultant 145$           69,600$           83,520$            83,520$            0.050 0.100 0.050 0.050 0.100 0.050 0.100 0.050 0.050 0.100 0.100 0.050 0.050 0.050 0.050 0.050 0.050 0.050 0.050 1.200

Sr. Security Design Consultant 165$           79,200$           158,400$          158,400$          0.050 0.100 0.050 0.050 0.500 0.050 0.100 0.050 0.050 0.500 0.100 0.050 0.050 0.050 0.050 0.050 0.050 0.050 0.050 2.000

Sr. Infrastructure / Telecom SME 195$           93,600$           187,200$          187,200$          0.050 0.100 0.050 0.050 0.500 0.050 0.100 0.050 0.050 0.500 0.100 0.050 0.050 0.050 0.050 0.050 0.050 0.050 0.050 2.000

Total Fee 804,064$          804,064$          0.313 0.513 0.313 0.313 1.550 0.313 0.463 0.313 0.313 1.550 0.688 0.325 0.300 0.300 0.300 0.300 0.300 0.325 0.325 9.113
Expenses 50,000$            

Program Delivery Team 2023 2024 2025 2026 2027

Area Rate
Cost Per 
Quarter

Total CGMP3 
Construction

Total ALL 
Cost 

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 TOTAL

FAITH GROUP MSI STAFF

Sr. Network Engineer 160$        76800 1,459,200$   1,459,200$   1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 19.000

Total Fee 1,459,200$   1,459,200$   1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 19.000

Staff Augmentation 2023 2024 2025 2026 2027

FEE 
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0100 – Proposal Form 
 
3.EA.01 – COUNTERS, MILLWORK, & RELATED  
  

0100 – Proposal Form AVL Terminal Building Modernization Project  Page 2 of 6 
Bid Package 3 – The Terminal 

Name of Bidder                          
 
 
Addenda/Amendments 

 
We acknowledge receipt of the following addenda/amendments covering revisions to the contract documents, and 
that the cost, if any, of such revisions have been included in the base bid prices and other prices herein quoted. 

 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
 

NOTE: If no addenda or amendments have been received, write in “None”. 
 
 

Submit one complete bid form per Bid Package and use separate envelopes for each. If there is a 
discount for awarding more than one subsystem please note that on the bid form as a voluntary alternate. 
 
A. _____ By submission of this proposal, we the undersigned agree to the terms and conditions of the Hensel 

Phelps agreement and bond forms with no alternations.  
 

B. _____ All applicable taxes are included.  

 

C. Lump Sum Proposal (without Bond)  

 

  TOTAL Base Bid                      

        

(Written Amount):                          
 

D. Bond Rate, as a percentage, for Construction                          %     

E. Overhead and Profit Markup Percentage for Future Changes                       % 
  Note: This percentage is to be all-inclusive of all onsite labor, home office, profit, 

indirects, general and administrative, miscellaneous fees, and any sub-tier contractors. 
This rate will be locked in for the duration of the project and is an evaluation piece for 
award. 

 
 
  

ISEC, Inc.

01 11/14/22

02 11/14/22

03 11/21/22

12/06/2204

Yes
With ISEC clarifications incorporated.

Yes

15

$2,581,521

Two-million, five-hundred and eighty-one thousand, five-hundred and twenty-one
dollars.

0.76

04Z 12/13/22

12/15/2205



ADD $ 705,833CL-1 (Compact laminate) clarifications:
 - Grade F5 (.75 thick) fire rated phenolic, no substrate included/needed
 - Attachment method: Z-clips 
 - No edge banding included. Phenolic has a black core that can be seen at the exposed edges.
 - Maximum panels size allowed is 48” x 96”
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BBarry D. Callicutt CPE  
Senior Estimator 
919-232-2670  DIRECT  
919-819-8882  CELL 
919-821-7100  CORPORATE OFFICE 
barrycallicutt@davidallen.com 
 
David Allen Co., Inc. |  www.davidallen.com 
150 Rush Street  | Raleigh, NC 27603  
PO Box 27705 | Raleigh, NC 27611                                                   
 
Raleigh, NC  Charlotte, NC Washington, DC Birmingham, AL  Columbia, SC   

  South FL 
 































































































































































   






































































































  























 



























































 

47000x7%= 3290 tax















































 






























































     



 




 









 










 



 





















BIDDERS AFFIDAVIT OF SUBCONTRACTORS 

To: Greater Asheville Regional Airport Authority

The Bidder herby states that, if awarded the contract, the following Subcontractors will 
be used on this project.  Listed below are proposed Subcontractors and the trade 
specialties.  The Bidder shall obtain written permission from the Owner should any 
change(s) occur to this list.

Name of Company
NAICS/Area 

of Work
DBE 
(Yes/No)

Contract 
Amount $

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15
(Attach an additional sheet if necessary.)

Estimated total cost of Subcontractors listed: $_________________________

_________________________________________________
Affiant Signature

__________________________________________________
Company Name

__________________________________________________
Date

Appendix L

Estimated total cost

________________
Affiant Signature

KONE Elevators

12-13-22

NA

0



sales

Kone

0

12-13-22

































Compiled/Changed by: Kathy Forgie
Approved by: Francisco Ramos

Date: 05-11-2021
© 2013 KONE Inc.

1

KONE MonoSpace 300 Elevator Country of Origin Guide

Designed specifically to fit the hydraulic footprint, KONE MonoSpace 300 delivers pure 
traction performance to the low-rise market.

KONE manufactures our product through our global supply chain and consolidates order-bound materials 
at our logistics centers in Illinois and Texas.  Standard KONE MonoSpace 300 components are 
manufactured in the following countries of origin -

Domestic: 25% Steel counterweights, Electrical wiring duct/fittings, Guide rail 

brackets, Pit channels, Electrification control, Signalization, Traveling cable

Austria: 4% Door operator, hanger tracks and operating assemblies, Governor

Canada: 8% Shaft mechanics 

China: 26% Hoisting Machine, Specialty Wire rope, sheaves and mounting

assemblies, Autotransformers, Hanger tracks, Car and counterweight steel guide rails, 

Sling and counterweight Frame

Estonia: 4% Drives 

Finland & Czech: 2% Communication KRMS Gateway, Guiderail Lubricator 

Italy: 2% Signalization printed circuit boards 

Mexico: 29% Entrance doors and frames, Car and platform

KONE may source materials from alternate countries based on project requirements. Country of origin is 
subject to change.

   Highly energy efficient

   Unlocks more lease-able space

   Flexible control space design

   Environmentally focused – No Oil

   Efficient, reliable installation

   Pre-engineered design options

Escalators are 100% from China. "T.D. Owens."



































































































Amanda Fry - PE, DBIA, LEED GA  



The information contained in this message or files attached to it are intended for the exclusive use of the addressee and may contain confidential or legally privileged information. If you are not the 
intended recipient, please note that the use, copying, any form of dissemination and any other corresponding action in respect of this communication is strictly prohibited. If you received this message 
in error, please delete the message and notify the sender immediately. Thank you.  Please note that we take reasonable precautions to prevent the transmission of viruses; however, we cannot 
guarantee that this message or its attachments are free from viruses. We only send and receive emails on the basis that we shall not be liable for any loss or damage resulting from the opening of 
this message and/or attachments. 
  
With Watson is a trademark of IBM Corp., registered in many jurisdictions worldwide  
 
Please consider the environment before printing this email. 

3500x4=
14000

Lanterns
1700x8=
13600

Apex
Head
9763x6=
58578

Apex
Center
28478x3
=85434

46000x4=184000
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4 x Escalators = 22,976

4 x Elevators = 22,976
Minnesota Freight Elevator

E-Link Add

22,97622,976

22,976= 

  $22,976
  $22,976
+  $7,888

$53,840 E-Link Add
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2250x12month=2700x4elevators=108000

3750x12month=45000x4escalators=180000
475x12month=5700x4elevator=22800





$3500x10=$35,000
































































































































 













































1006B Bankton Circle                                                                                                          
Hanahan, SC 29410                                                                                                            Phone: 843-588-5106

www.premierfire.net
Fire Sprinklers • Fire & Security Alarms • Fire Extinguishers • Special Hazards Systems • Data/Voice • Monitoring

Paducah, KY • Charleston, SC • Effingham, IL • Cape Girardeau, MO

March 30, 2023

To: Hensel Phelps

Re: Asheville Airport – Pre-Action Releasing System 

Premier Fire & Security, Inc. proposes the following systems: 

Pre-Action Releasing System: To furnish devices, control panels, and installation labor
for the installation of the Pre-Action Releasing System according to the project 
specifications.  All 120vac circuits, conduit and back boxes to be provided by the EC.  
All final start-up and certification documents/testing will be provided. All shop/as-built
drawings and project management will also be provided.

Total Price: $ 28,800.00

Exclusions:
120vac Power for the equipment
Conduit, Backboxes, T-Bars & Flex
Fire Stopping / Proofing
Grounding / Bonding 
Any digging or excavation work 
Any other systems other than shown above

Notes:
1) Dedicated 120VAC circuits for the Fire Alarm Control Panel shall be provided by EC.
2) All work to be performed during normal business hours, 7am to 4pm, Monday through 

Friday.
3) All necessary pathways (conduits, risers, sleeves) and boxes for the installation of the 

above described systems shall be provided by the EC.
4) Electrical and Surge Protection for the above described systems shall be provided by 

others.
5) Files will need to be provided in CAD format for the design of the above systems.
6) All new equipment and labor to have a 1-year warranty excluding abuse and acts of 

nature.



Fire Sprinklers • Fire Alarms • Fire Extinguishers • Special Hazards Systems • Monitoring 
 

7) Price does not include the cost of any COVID testing, vaccination mandates, or other 
COVID related impacts not outlined in the solicitation/bid documents or mandated as of 
the date of the proposal. 

8) Pricing valid for 30 days from the date of the proposal. 
 
 
 
Sincerely, 
 
Todd Sexton 
Premier Fire & Security, Inc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


















































































 






























































































































































































































Uncompromising Quality & Unwavering Commitment
3600 Papermill Dr. Knoxville, TN 37909 | P.O. Box 10048, Knoxville, TN 37939-0048 | phone: 865.523.1129 | fax: 865.523.7250 |

www.skmes
150 Glenn Bridge Rd. l Arden, NC. 28704 I phone: 828.676.3166

2/1/2023

Asheville Airport Project
VE Request

Henson Phelps
Matt Recinos

Matt,

We have confirmed that our price for this project is good per your request of April 30, 2023.

VE Options:

Change underground cast iron to use Sch40 PVC. Savings of ($250,000.00)
Change Splash Lab sinks to Sloan Sinks. Savings of ($193,577.00) Note on the custom Splash sink 
are 33”. If approved to use Sloan the custom sink will be 30”. 

Sump Pump Change:
Per Henson Phelps request to verify if the design schedule sump pump would work for the 
elevator and have an alarm and capability to send signal to the BMS. We verified the elevator 
pump was not correct. Below price now includes an oil detector w/simplex touch screen and 
interface capability.
11- SP-1 sump pump add $98,915.00
1-SP-2 sump pump add $8,880.00
For clarification the sump pumps per design schedule cost for 12 pumps is $4,052.00 (11-SP-1 
$3,784.00/ 1-SP-2 $268.00)

If you have any questions, please let me know.

Respectfully,
Brian O’Rourke Sr.

($250,000.00)
($193,577.00) f 









































 
 

Uncompromising Quality & Unwavering Commitment 
3600 Papermill Dr. Knoxville, TN 37909 | P.O. Box 10048, Knoxville, TN 37939-0048 | phone: 865.523.1129 | fax: 865.523.7250 | 

www.skmes 
150 Glenn Bridge Rd. l Arden, NC. 28704 I phone: 828.676.3166 

2/1/2023 
 
Asheville Airport Project 
VE Request 
 
Henson Phelps 
Matt Recinos 
 
Matt, 
 
We have confirmed that our price for this project is good per your request of April 30, 2023. 
 
VE Options: 
 

 Change underground cast iron to use Sch40 PVC. Savings of ($250,000.00) 
 Change Splash Lab sinks to Sloan Sinks. Savings of ($193,577.00) Note on the custom Splash sink 

are 33”. If approved to use Sloan the custom sink will be 30”.  
 
Sump Pump Change: 

 Per Henson Phelps request to verify if the design schedule sump pump would work for the 
elevator and have an alarm and capability to send signal to the BMS. We verified the elevator 
pump was not correct. Below price now includes an oil detector w/simplex touch screen and 
interface capability.   

 11- SP-1 sump pump add $98,915.00 
 1-SP-2 sump pump add $8,880.00 
 For clarification the sump pumps per design schedule cost for 12 pumps is $4,052.00 (11-SP-1 

$3,784.00/ 1-SP-2 $268.00) 
 
If you have any questions, please let me know. 
 
 
Respectfully, 
Brian O’Rourke Sr. 
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February 3, 2023 
 
Hensel Phelps Mid-South Region  
1600 Division Street, Suite 220 
Nashville, TN 37203 
407-421-4244 
ATTN: Matt Recinos  
mrecinos@henselphelps.com  
 
 
Re: Asheville Regional Airport Terminal Building Modernization  
       Asheville, NC 
 
 
Matt, 
 
Please see the three adds below –  
 
 
Add:  Door Thresholds        $   15,000.00 
 
Add: Item #16 Concrete Slabs to receive Vapor Emission Testing @  $ 565,000.00 

1st Floor Level   
 Concrete Slabs to receive Vapor Emission Testing @ 2nd Floor  $ 395,000.00 
 

*Drawings show Terrazzo to receive Vapor Moisture Treatment  
   on 2nd Level areas, already included in bid* 

 
Add: Item #21 Temp Air Barrier per Step/Temp Drawing    $ 395,000.00 
 
 
Jeff Campbell 
423-587-0638 
jeff@abg-caulking.com   
 
JC/ klw 














































































































































































































































































Project Proposal 

Page 1 of 2 
Serving the Southeast with Commercial & Industrial Roofing Services 

2421 Spartanburg Hwy.       bentonroofing.com 
East Flat Rock, NC 28726    (828)693-3362

Project Manager: Serena Simpraphone 
Email: SerenaK@BentonRoofing.com 
Cell: (828) 606-9928 
Fax: (828) 693-9719 

WE HEREBY SUBMIT SPECIFICATIONS ESTIMATES FOR: Approx. 6500 SQFT of lightweight insulating 
concrete.  

Furnish & Install: 
1. We propose to furnish all material in accordance with manufacturer’s recommendations, the

drawing dated Dec. 12, 2022 and section 03 52 16 of the specifications, with addendum 1 thru 9.
Areas shown on attached drawing.

2. System to comply with UL Design D985 2-hour rating. Furnish and install Cellular Lightweight
Insulating Concrete Roof Deck, 2.0” minimum topping, 1/4” per ft. slope with LWIC, R-30
minimum, and 250 psi minimum on concrete deck.

3. Owner/Contractor to provide adequate supply of water service (1.5” minimum
connection/minimum 60 gallons per minute to run hoses from, no trucking or hauling tanks by
us) in convenient location.

4. All scuppers, overflow scuppers, roof and overflow drains and curbs to be cut in/installed before
pour.

5. Work is to be with 5 mobilizations.

Exclusions 
We exclude all preparations to the metal angle and metal decking.
We exclude furnishing and installing of key deck wire mesh, roof and overflow drains, control
joints, and hot water.
We exclude protection of concrete from freezing.
We exclude wood blocking, LWIC vents, filling of gaps around penetrations, repairing finished
LWIC damaged by others, ICC-ES reports, ELD, wrapping of pipe or other equipment and NVS
cants.

Total: ----------------------------------------------------------------------------------------------------------- $335,213.00 

This price is good to Oct 30, 2024 but final pricing depends on cost of material at time of shipping. 

Additional Mobilizations: $ , 00.00/Each 

Cyber Fraud Alert: Benton Roofing Does not request payment by wire transfer via email. If you receive an email appearing to 
be from us requesting payment by wire do not respond. Please contact a known member of your Benton Roofing Team 
immediately by a phone number previously used to contact that team member. 
Note: Base bid includes: mobilization, de-mobilization, labor, material, licenses, insurance, taxes, equipment, material hoisting, 
job specific safety plan, project duration timeline, daily site cleanup, pre-construction meeting, installer’s warranty, etc. for a 
complete, watertight, warranted roofing system. 

Project Name: Asheville Airport Terminal 
Expansion BP3 

Date: 3/8/23 

Proposal Submitted To: 
Hensel Phelps 

Project Address:  
61 Terminal Dr. Fletcher NC 



 

Project Proposal 
 

  Page 2 of 2 
Serving the Southeast with Commercial & Industrial Roofing Services 
 
2421 Spartanburg Hwy.                                                                                                                                         bentonroofing.com 
East Flat Rock, NC 28726                                                                                                                                            (828)693-3362 

Note: Benton Roofing has obtained the ESP award (Excellence in Single Ply) which is given to the top 2% of roofing contractors 
in the nation based on quality of roofs installed & volume. We have also been in the top 100 roofing contractors nationwide 3 
years in a row as well as in the Inc. 5000 for fastest growing companies in 2018-2019. Other awards and credentials we have 
been recognized for include Carlisle’s Centurion award for over 100 perfect roofing installations, the GAF “Master” credential, 
and CertainTeed’s “Select” Shinglemaster credential. You can have confidence that Benton Roofing will complete your roof in a 
professional, timely manner with the utmost quality. We are backed by all the major roofing manufacturers on the market. 
 
Payment to be made as follows: All material is guaranteed to be as specified. All work to be completed in a substantial workmanlike manner according to 
specifications submitted, per standard practice. Any alterations or deviations from the above specifications involving extra cost will be executed only upon 
written change orders, and will become an extra charge over and above the proposal price. All agreements contingent upon strikes, accidents, or delays beyond 
our control. We are not responsible for septic tanks, driveways, or vibration. Owner to carry fire, tornado, or other necessary insurance. Manufacturer & 
contractor warranty is not transferable. 
 
NOTE: THIS PROPOSAL MAY BE WITHDRAWN BY US IF NOT ACCEPTED WITHIN 30 DAYS. 
ATTORNEY FEES: CUSTOMER AGREES TO PAY IN ADDITION TO CONTRACT PRICE HEREIN ABOVE SET FORTH A REASONABLE ATTORNEY FEE AND COURT 
COST FOR THE SERVICE OF LEGAL COUNSEL EMPLOYED BY CONTRACTOR TO COLLECT ANY SUMS DUE UNDER THIS CONTRACT AND NOT PAID WITHIN. 
FINANCE CHARGE – IF STATEMENT NOT PAID WITHIN 30 DAYS OF INVOICE DATE, A SERVICE CHARGE OF 1.5% PER MONTH (18% PER YEAR) WILL 
BE ADDED TO UNPAID BALANCE. 
PRICE IS GOOD FOR 30 DAYS ONLY DUE TO CONSTANT INCREASE ON MATERIAL PRICES. 

 
AUTHORIZED SIGNATURE:  
 
 

Signature: __________________________________________ 
 
 
 

Date of Acceptance: ___________________________________ 
 





•

•
•
•

•

•
•



•

•
























































































































































































 









































 



Thank You,  

Greg Stockwell 
Lead Estimator 
Charlotte, NC Interiors 
Cell: (216) 390-3575 

Cleveland Construction, Inc. 
1800 Cross Beam Drive  
Charlotte, NC 28217 
Office: 980-785-0006 

MAKE IT TRUE

clevelandconstruction.com 

 



CLEVELAND CONSTRUCTION, INC.                     
1800 CROSS BEAM DR

CHARLOTTE, NC 28217
PH. (216) 390-3575

C L E V E L A N D ●  C O L U M B U S ●  C I N C I N N A T I ●  N A P L E S ●  W A S H I N G T O N , D C ● C H A R L O T T E

E - M A I L c c i @ c l e v e l a n d c o n s t r u c t i o n . c o m    ●  W E B  S I T E h t t p : / / w w w . c l e v e l a n d c o n s t r u c t i o n . c o m

Date: 02/13/2023

Re: AVL Terminal Modernization Project

Sub: Value Engineering

Attn: Estimating Department

Cleveland Construction, Inc. proposes to furnish labor, materials, and equipment for the following VE 
items:

Delete Blast Zone Criteria                       <$ 143,000.00>

Provide Exterior Type Finish at Temporary Walls $ 10.00/SF
Exterior Finish to consist of self-adhesive water barrier, Hardie board, 
and caulking at joints. (excludes painting)

                                                                  

Please feel free to contact the undersigned should you have any questions or comments. We look forward 
to the potential of performing this work with your firm.

Sincerely,

Greg Stockwell
Lead Estimator
Charlotte Interior Division
Cleveland Construction, Inc.
Email: gstockwell@clevelandconstruction.com
Mobile: (216) 390-3575

GGregg Stockwell

   <$ 143,000.00>>









































































































































































































































































































































































































































































1. HP to confirm if adhesion primer is required. $5,800 add if required. 
 The $5,800.00 add is for prep and prime at the intumescent locations only. We have not priced an 

option for adhesion promoter (or lath at oversized members) at primed steel receiving spray applied 
fireproofing. As discussed, all steel receiving cementitious fireproofing should remain bare steel.  

2. RP to price all required fireproofing and insulation during cold months. (Jan-March) Include tarps, fuel, and labor 
as necessary. Break out allowances that you want HP to carry. 

 Proposed 90-day Heat and Fuel Allowance for Fireproofing Scope Only - $350,000.00 (Feel free to 
discuss with Aaron Gilbert directly if needed) – Breakdown Below 

 Materials - $55,000 
 Tarps – 20x30 or 20x50 fire retardant nylon winter containment  
 Beam clamps, rope, cable, shots, pins, lumber 
 Reinforced poly for interior partitions  

 Equipment / Fuel - $95,000 
 Diesel Heaters (3) – (3 months duration)  
 Ducts/pipes/connections 
 Boom lift for roof area 
 Fuel – 90 days – 24 hrs. at $6/ga  (3 heaters comes to $38,880 in diesel fuel cost alone) 

 Manpower – $200,000 
 3 days set up materials – tarp shake out etc. 
 52 days of install and moving  (roughly 12-13 areas) 
 40 days of maintenance – (may include weekends to be ready for Monday spray) 

 
3. HP to include 3x additional Mobs. Add $7500. 

 Confirmed. 
4. HP to add $44,000 for night and shift work. 

 Confirmed. 
5. HP to add (1 worker, 1x day a week, 8 hrs. a day) for $17,000. 

 Confirmed. 
6. RP to review NC DOT Participation Vendor: 

https://us01.z.antigena.com/l/vIHVxUwiaadcjnHxIon1k_lN68mnne9vYxjAFrP~Ew0LQzJThX0zJJIx20a4LItGe9nt-
J0G32~0~QQ4dW2_~47Dc5X1Goby4JeENtG~XN~DY7gP~B2nBnOihfuuTfb9QMFUXI1YsOwCLFqkAZO0mQiQnmK
C7Z59224gwDoFwC-6Qau5mWFiy~AoFrkjJ7_8  

 Confirmed – will finalize upon award. 
7. HP to add $40,500 for fireproofing sequencing as needed to maintain program schedule. 

 Confirmed. 
8. HP to submit RFI on steel member on AE357.P5. (Carson) 

 Submitted to Carson on 2/8/2023. 
9. HP to add 10% for fireproof patching. $135,000 

 Confirmed - Proposed Allowance for Fireproofing Only 
 

VE OPTIONS 

Changing Roof Assembly to Match P719 UL Design with 5/8” Gypsum Board Directly Installed to the Metal Deck, thus 
reducing the required thickness of Fireproofing at the Roof Decking at all Typical Built-Up Roof Locations (Baggage Claim 
Canopy excluded from this Option) 

Deduct from Applied Fireproofing Base Bid - $157,500.00 

Based on our discussion, we did not investigate changing the Built Up Roof System to a Lightweight Insulated Concrete 
Roof Assembly. 

Please see attached Schedule Durations for SFRM, IFRM, and K-13 utilizing one (1) Crew. 













































































































































































 
 
 

0100 – Proposal Form 
 
3.BB.21 – DOORS, FRAMES, AND HARDWARE 
  

0100 – Proposal Form AVL Terminal Building Modernization Project  Page 1 of 6 
AMD 05 Bid Package 3 – The Terminal 

  

Asheville Regional Airport (AVL) 
Terminal Building Modernization Project 

 
 
Company Name                          
 
Contact Person & Title                        
 
    Phone       Mobile       E-mail        
 
Signatory Person & Title                        
 
    Phone       Mobile       E-mail        
 
Address                           
 
City/State/Zip                          
 
   
BID SUBMISSION: 
 
Bid Proposals will be received at the Hensel Phelps jobsite offices, located at 171 Wright Brothers Way, Fletcher, 
NC 28732 and opened publicly in the Conference Room at 4:00 PM on January 24, 2023 (Refer to Section 0020 
– General Description of Project and Project Site Map for directions). Deliver proposals in a sealed envelope. 
Exterior of envelope should clearly state the project name, bid package and subsystem number, Bidder’s name, 
contact person, Bidder’s address, and Bidder’s phone number. If bidding multiple subsystems, each bid must be in 
its own separate, sealed, and labeled envelope. Sealed bids must be received at the requested address, on or 
before the due date and time; all other types of submissions will not be accepted. The delivery method of the sealed 
bids is at the discretion of the bidder. 
 
 
To: Hensel Phelps  
 171 Wright Brothers Way 
 Fletcher, NC 28732 
 Attn: Amanda Fry, Project Manager 

     
We the undersigned have examined all the bidding documents and familiarized ourselves with all conditions likely 
to be encountered affecting the cost and schedule of work.  We hereby propose to furnish all labor, tools, materials, 
equipment, services, taxes and insurance required to complete all work for the project mentioned above. 

 
Bid Proposals 

 
The following items are bid in strict accordance with the bid package, plans and specifications, and all specific 
inclusions listed in the applicable "Scope Description" have been included in the base bid amount. 

 
 
 
 
 
 

Cook & Boardman

Jonathan Vance / Salesperson

864-963-3414 jvance@cookandboardman.com

Mark G. Vaughn / Lead Estimator

N/A N/A mvaughn@cookandboardman.com

1028 Old Stage Rd.

Simpsonville, SC 29681
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0100 – Proposal Form AVL Terminal Building Modernization Project  Page 2 of 6 
AMD 05 Bid Package 3 – The Terminal 

 
Name of Bidder                          
 
 
Addenda/Amendments 

 
We acknowledge receipt of the following addenda/amendments covering revisions to the contract documents, and 
that the cost, if any, of such revisions have been included in the base bid prices and other prices herein quoted. 

 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
 

NOTE: If no addenda or amendments have been received, write in “None”. 
 
 

Submit one complete bid form per Bid Package and use separate envelopes for each. If there is a 
discount for awarding more than one subsystem please note that on the bid form as a voluntary alternate. 
 
A. _____ By submission of this proposal, we the undersigned agree to the terms and conditions of the Hensel 

Phelps agreement and bond forms with no alternations.  
 

B. _____ All applicable taxes are included.  

 

C. Lump Sum Proposal Breakdown (without Bond)  

  a. Permanent Construction                    

  b. Temporary Construction                    

  c.  TOTAL Base Bid (a + b)                    

    (Base Bid Written Amount):                       

D. Bond Rate, as a percentage, for Construction                          %     

E. Overhead and Profit Markup Percentage for Future Changes                       % 
  Note: This percentage is to be all-inclusive of all onsite labor, home office, profit, 

indirects, general and administrative, miscellaneous fees, and any sub-tier contractors. 
This rate will be locked in for the duration of the project and is an evaluation piece for 
award. 

 
  

Cook & Boardman

1 10-26-22

2 11-14-22

3 11-21-22

4 12-6-22

5 12-15-22

6 1-4-23

7 1-6-23

8 1-10-23

9 1-19-23

9Z 1-24-23

Yes

Yes

.5

15

10 2-21-23

$1,335,331.50

$272,093.26

$1,608,424.76
One million, six hundred and eight thousand, four hundred
twenty four & 76/XX

This value includes the $160,530
from updated spec 08 7100
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Name of Bidder                          
 
 
ALTERNATES 

 
Alternate No. 01 - N/A this Bid Package 
 
Alternate No. 02 - N/A this Bid Package 
 
Alternate No. 03 – N/A this Bid Package 

Base Bid Item: Provide Exit Lane Breach Control System and all associated equipment in it’s entirety. Section 
11 1453 Exit Lane Breach Control and Drawing number N/A including N/A. 
 
Alternate Item: Remove Exit Lane Breach Control System. Section 11 1453 Exit Lane Breach Control and 
Drawing number N/A including N/A. 

 
 Add / Deduct (circle one) $____________________________ 
 
Alternate No. 04 – N/A this Bid Package 

 
Alternate No. 05 - N/A this Bid Package 
 
Alternate No. 06 - N/A this Bid Package 
 
 
 
ADDITIONAL ALTERNATES 
 
 NC DBE Participation 

There is a (10%) ten percent minimum subcontracted North Carolina small disadvantage business 
enterprise (DBE) requirement for this bid package.  

a. If you can meet or exceed this requirement in your Total Base Bid, please indicate “Included”. 
b. If you are unable to meet this requirement in your Total Base Bid, please provide the ADD value 

to meet or exceed the 10% NC DBE requirement, if feasible for your firm. 
c. If you are not able to meet the 10% NC DBE requirement in your Total Base Bid, nor provide an 

add to meet or exceed the 10% NC DBE requirement, please indicate “No Bid”. 
 

  ________________________________ 
 
 OCIP (Owner Controlled Insurance Program) 

This project includes an Owner Controlled Insurance Program. This program provides insurance for general 
liability and excess liability. Trade partners must bid the scope of work, net of GL and Excess Liability 
insurance, with an add-alternate line item evidencing your estimated General Liability and Excess insurance 
cost that were/are excluded from your bid. This number/value should represent what the cost is to include 
General Liability and Excess Liability insurance back into your insurance coverage.  
 

   VALUE $________________________________ 
 
  

N/A

No Bid

Cook & Boardman

985.75
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Name of Bidder                          
 
 
VOLUNTARY ALTERNATES 
 
Hensel Phelps Construction Co. encourages all bidders to propose voluntary alternates.  Provide a detailed 
description including all associated costs for proposed alternates to the base proposal.  Describe how such 
alternate or substitution will be beneficial to the project.  Include all costs for any additional testing, inspection or 
investigation which is required to approve such alternate or substitution. 
 
Any such Voluntary Alternates ARE NOT to be included in the base bid.  Hensel Phelps Construction Co. 
reserves the right to accept any combination of Voluntary Alternates. 
 
Voluntary Alternates: ______________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 

 

UNIT PRICING 
 
Unit Price No. 01 - N/A this Bid Package 
 
 
 
 
 
  

Cook & Boardman

N/A
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Name of Bidder                          
 

 
SCHEDULE / LEAD TIME(S)  
 
The anticipate Project Schedule has been provided (see Appendix B). Can you meet the anticipated schedule?   
 
Schedule Commentary:  
 
  
 
 
Please provide the lead times for major components / equipment / other, for your trade. 
 
  
 
  
 
 
 
INSURANCE / SURETY INFORMATION  
 
Insurance Company:       

Agent:       

Phone Number:       

  

Surety Company:       

Agent:       

Phone Number:       
  

 
 
 
ADDITIONAL SUBMISSION DOCUMENTS 
The following documents are to be submitted with this Proposal Form: 
 
_____  Appendix L - Bidders Affidavit of Subcontractors 
_____  Appendix M - Hensel Phelps Bid Bond Forms 
_____  Current NCDOT DBE Certificate, if applicable 
_____  Debarment and Suspension Certification (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  Lobbying Certification (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  DBE Certification (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  Affidavit of Non-Collusion (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  Certification of Nonsegregated Facilities (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  Buy American Preference Requirements (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
 

Cook & Boardman

Yes

Hollow Metal Frames: 10+ Weeks

Hollow Metal Doors: 7+ Weeks

Travelers
Alliant Americas East / Danny Ho
718-812-7701

Atlantic Specialty Company
Aon / Elizabeth Sterling
404-240-6108
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 AVL Terminal Building Modernization Project   
Bid Package 3 – The Terminal 

 

ANTICIPATED TIMELINE OF BID PACKAGE 
 
 
 

RELEASE OF BID PACKAGE   WEEK OF OCTOBER 17, 2022 
 
 
 
RFI DEADLINE        FRIDAY, DECEMBER 30, 2022 

@ 3:00 PM EASTERN 
 
 
BID DATE & TIME       TUESDAY, JANUARY 24, 2023  

@ 2:00 PM EASTERN 
@ HP AVL JOBSITE TRAILERS  

 
PURCHASE MEETING     WEDNESDAY, FEBRUARY 1, 2023  

TIME & LOCATION IN ASHEVILLE, NC: 
To be Communicated with Apparent 
Low Bidder(s) 

 



 





9.30.2021 

General Liability and Excess Only 
OCIP 

 
Manual of Insurance Procedures 

 
For 

 
Greater Asheville Regional Airport 

Authority 

Owner Controlled Insurance Program 
 

This manual is part of the contract documents 
 

Provided for the Owner by: 

 

Appendix L
DBE Forms



BIDDERS AFFIDAVIT OF SUBCONTRACTORS  
 
 

To: Greater Asheville Regional Airport Authority 
 
The Bidder herby states that, if awarded the contract, the following Subcontractors will 
be used on this project.  Listed below are proposed Subcontractors and the trade 
specialties.  The Bidder shall obtain written permission from the Owner should any 
change(s) occur to this list. 
 

  Name of Company 
NAICS/Area 

of Work 
DBE 
(Yes/No) 

Contract 
Amount $ 

1        

2        

3        

4        

5        

6        

7        

8        

9        

10        

11        

12        

13        

14        

15        
 (Attach an additional sheet if necessary.) 
 
Estimated total cost of Subcontractors listed:  $_________________________ 
 
_________________________________________________ 
Affiant Signature 
 
__________________________________________________ 
Company Name 
 
__________________________________________________ 
Date 

Door Guy Installation Co., LLC NoInstallation

Appendix L



X 10
0

Cook & Boardman

Lead Estimator 2-23-23







FAA REPORT OF CERTIFIED DBE CONTRACTORS USED ON AWARDED 
AND

Enter the firm’s  information all 
 entered in Sections A B of th  DBE Uniform Form for the FY being reported.  

 Asheville Regional Airport 

 Greater Asheville Regional Airport Authority 

 Fletcher, NC  28732 

Name of Airport: 

Name of Recipient: 

City/State/Zip: 

  

Preparer’s Name: 

Email address and 
Telephone No: 

Date Prepared: 

 DBE Firm:

Address:

City/State/Zip:

Telephone No.:

Type of Work and NAICS:

Dollar Amount of Work:

AIP Grant #’s:

Disadvantaged Group (check one): 
Black 

American 

       �  
Male � 
Female �

Hispanic
American 

� 
Male � 
Female �

Native
American 

� 
Male � 
Female �

Subcontinent
Asian American 

� 
Male � 
Female �

Asian Pacific 
American 

       �  
Male � 
Female �

Non-Minority

� 

Male � 
Female �

Other (not of any group listed here)

� 

Male � 
Female �



 DBE Firm:

Address:

City/State/Zip:

Telephone No.:

Type of Work and NAICS:

Dollar Amount of Work:

AIP Grant #’s:

Disadvantaged Group (check one): 
Black 

American 

       �  
Male � 
Female �

Hispanic
American 

� 
Male � 
Female �

Native
American 

� 
Male � 
Female �

Subcontinent
Asian American 

� 
Male � 
Female �

Asian Pacific 
American 

       �  
Male � 
Female �

Non-Minority

� 

Male � 
Female �

Other (not of any group listed here)

� 

Male � 
Female �

(Add additional pages as necessary for each DBE firm) 



9.30.2021 

General Liability and Excess Only 
OCIP 

 
Manual of Insurance Procedures 

 
For 

 
Greater Asheville Regional Airport 

Authority 

Owner Controlled Insurance Program 
 

This manual is part of the contract documents 
 

Provided for the Owner by: 

 

Appendix M
Bid Bond









Craig LaMontagne, Asst Sec

February 24, 2023



Craig LaMontagne, Asst Sec

February 24, 2023



Craig LaMontagne, Asst Sec

February 24, 2023

02/24/2023

Asst Sec; Dir Risk MgmntCraig LaMontagne
Cook & Boardman Group, LLC



02/24/2023

Asst Sec; Dir Risk MgmntCraig LaMontagne

Cook & Boardman Group, LLC





X



February 23, 2023

Cook & Boardman Lead Estimator
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Asheville Regional Airport (AVL) 
Terminal Building Modernization Project 

 
 
Company Name                          
 
Contact Person & Title                        
 
    Phone       Mobile       E-mail        
 
Signatory Person & Title                        
 
    Phone       Mobile       E-mail        
 
Address                           
 
City/State/Zip                          
 
   
BID SUBMISSION: 
 
Bid Proposals will be received at the Hensel Phelps jobsite offices, located at 171 Wright Brothers Way, Fletcher, 
NC 28732 and opened publicly in the Conference Room at 4:00 PM on January 24, 2023 (Refer to Section 0020 
– General Description of Project and Project Site Map for directions). Deliver proposals in a sealed envelope. 
Exterior of envelope should clearly state the project name, bid package and subsystem number, Bidder’s name, 
contact person, Bidder’s address, and Bidder’s phone number. If bidding multiple subsystems, each bid must be in 
its own separate, sealed, and labeled envelope. Sealed bids must be received at the requested address, on or 
before the due date and time; all other types of submissions will not be accepted. The delivery method of the sealed 
bids is at the discretion of the bidder. 
 
 
To: Hensel Phelps  
 171 Wright Brothers Way 
 Fletcher, NC 28732 
 Attn: Amanda Fry, Project Manager 

     
We the undersigned have examined all the bidding documents and familiarized ourselves with all conditions likely 
to be encountered affecting the cost and schedule of work.  We hereby propose to furnish all labor, tools, materials, 
equipment, services, taxes and insurance required to complete all work for the project mentioned above. 

 
Bid Proposals 

 
The following items are bid in strict accordance with the bid package, plans and specifications, and all specific 
inclusions listed in the applicable "Scope Description" have been included in the base bid amount. 

 
 
 
 
 
 

LAFORCE, LLC.

JACK COLE, ACCOUNT MANAGER

920-497-7100 JACK.COLE@LAFORCEINC.COM920-490-2236

920-497-7100

1060 WEST MASON STREET

GREEN BAY, WISCONSIN 54303

JACK.COLE@LAFORCEINC.COM920-490-2236

JACK COLE, ACCOUNT MANAGER



            

Sales Consultant: Jonathan Vance: jvance@cookandboardman.com 
Estimator: Mark G. Vaughn: mvaughn@cookandboardman.com 
1028 Old Stage Rd, Simpsonville, SC 29681 
P: 864-963-3414 – F: 864-963-3717 

  

              
The above prices are subject to the following conditions/exclusions:    
1.  We exclude all glass and glazing unless otherwise noted.    
2.  The above prices are subject to the following terms:  Our terms are Net 30, subject to credit approval. 
3.  Freight is FOB Destination, unloading and storage is excluded  
4.  Unless otherwise noted, the delivery time on all products is standard manufacturer’s lead times. 
5. Cook and Boardman is not responsible for field assembly of Hollow Metal Frames too large to enter the building or ship as 
an assembled unit except as noted above. 
6.  Quoted prices DO NOT include sales and use taxes where applicable; Quoted prices are valid for 30 days 
7.  PRICES DO NOT INCLUDE EXPEDITED MATERIALS. 
8. Installation is excluded unless noted otherwise above. 
9. Hollow Metal Frames do not include bituminous coating. 
   

 
Cook and Boardman, Inc. is a Chain of Custody Certified Distributor (SCS - COC - 002695) 

www.cookandboardmanllc.com 
 

DATE:  March 8th, 2023 
 
Hensel Phelps 
Attn: David Witt; DWitt@henselphelps.com  
 
PROJECT: #2169077 ARA Terminal Modernization 
LOCATION: Asheville, NC  
DRAWING DATE: September 26th, 2022 
ADDENDA: 1 thru 10 
REVISION: 1  
 
We propose to furnish the following materials subject to the conditions & exclusions listed: 
 
Revision Notes: 

1. Updated quote to include the changes made in the revised hardware specifications supplied on 
February 27th, 2023. 

2. Per instructions, we have provided breakouts per the list of the RFI’s that I sent on March 3rd. These 
prices are included in the Base Bid amount. 

3. Medeco clarification: All Medeco interchangeable cores have been quoted as 7 Pin Small Format in 
an X4 key system. 

4. Material Escalation: In our meeting on the 27th of February we discussed the timeline of the project 
and it was clarified that this project would be running through 2027. Based in this information we 
have two options to provide you with in regards to the cost escalation of the material for this 
timeline. They are: 

a. Escalation Rates: Per calendar year there will be an 8% material cost increase on all materials 
that have not been supplied to the jobsite. The escalation rate would go into effect of the 
first of January of each year as follows: 

i. January 1st, 2024: 8% 
ii. January 1st, 2025: 8% 
iii. January 1st, 2026: 8% 
iv. January 1st, 2027: 8% 

b. Material Storage: This is the fee for us to order all materials at the current pricing without 
escalation and store that material in an insured and bonded warehouse until completion of 
the project: $507,465.00 (tax exempt). 

5. All qualifiers listed below are still in effect unless addressed above. 



            

Sales Consultant: Jonathan Vance: jvance@cookandboardman.com 
Estimator: Mark G. Vaughn: mvaughn@cookandboardman.com 
1028 Old Stage Rd, Simpsonville, SC 29681 
P: 864-963-3414 – F: 864-963-3717 

  

              
The above prices are subject to the following conditions/exclusions:    
1.  We exclude all glass and glazing unless otherwise noted.    
2.  The above prices are subject to the following terms:  Our terms are Net 30, subject to credit approval. 
3.  Freight is FOB Destination, unloading and storage is excluded  
4.  Unless otherwise noted, the delivery time on all products is standard manufacturer’s lead times. 
5. Cook and Boardman is not responsible for field assembly of Hollow Metal Frames too large to enter the building or ship as 
an assembled unit except as noted above. 
6.  Quoted prices DO NOT include sales and use taxes where applicable; Quoted prices are valid for 30 days 
7.  PRICES DO NOT INCLUDE EXPEDITED MATERIALS. 
8. Installation is excluded unless noted otherwise above. 
9. Hollow Metal Frames do not include bituminous coating. 
   

 
Cook and Boardman, Inc. is a Chain of Custody Certified Distributor (SCS - COC - 002695) 

www.cookandboardmanllc.com 
 

Qualifiers: 
1. All doors, frames and hardware for aluminum storefront openings are By Others. 
2. All access control is by others. We have included any electrified hardware that is shown in the 

hardware sets in Section 087100 – Door Hardware in our proposal. 
3. All glass and glazing are By Others. 
4. No hollow metal windows have been included in this proposal as none could be found in the plans. 
5. There were opening that were shown on the floor plans that did not show a wall type. We have made 

assumption on these types but this will need to be clarified by the architect. These clarifications may 
result in either a re-bid or change order. 

6. Door schedule provided a note #4 talking about STC rating but the architect never provided any 
details of what ratings were required at the openings. We have quoted the project with hollow metal 
doors that may or may not have basic STC ratings depending on the type. The architect would need 
to provide more information if there are actually and STC raged openings. This would require either 
a re-bid or change order. 

7. There were a number of openings that did not show a Door Type in the door schedule. We have 
quoted these opening using a door type “F” in our proposal. Any clarification or change by the 
architect will either require a re-bid or change order. 

8. The architect called for door type HL (louvered door) to be used in fire rated openings. We have 
quoted these door types with Fusible Link Louvers but this will need to be reviewed and approved 
by the AHJ as these are rated openings. 

9. Opening #BC106 called for a 2’1.5” Wide x 7’0” High door opening to an office. This openings size 
does not meet ADA requirements so we have quoted this opening as 3070. 

10. Opening #’s OP006 & OP012 had a note #5 which stated that “Existing Door to Receive New 
Hardware” but showed both a door types and frame type in the door schedule. We have included 
new doors and frames in our proposal as this was not clarified. 

11. Please note that the hardware specification contained contradictory information in regards to the 
cylinder types required for the project. The spec called for Medeco 4 Cylinders and the hardware sets 
called for Sargent Degree Cylinders. We have quoted the project with interchangeable construction 
cores and are providing alternates for the Medeco 4 interchangeable cores if they are required as 
most airports provide their own cores when they have an existing Medeco system. 

12. We are providing an Alternate quote for 123 Door Shields for the project and the cost to install them 
on the doors. These shields are not typically used on hollow metal doors which is all the doors on the 
project. 



            

Sales Consultant: Jonathan Vance: jvance@cookandboardman.com 
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The above prices are subject to the following conditions/exclusions:    
1.  We exclude all glass and glazing unless otherwise noted.    
2.  The above prices are subject to the following terms:  Our terms are Net 30, subject to credit approval. 
3.  Freight is FOB Destination, unloading and storage is excluded  
4.  Unless otherwise noted, the delivery time on all products is standard manufacturer’s lead times. 
5. Cook and Boardman is not responsible for field assembly of Hollow Metal Frames too large to enter the building or ship as 
an assembled unit except as noted above. 
6.  Quoted prices DO NOT include sales and use taxes where applicable; Quoted prices are valid for 30 days 
7.  PRICES DO NOT INCLUDE EXPEDITED MATERIALS. 
8. Installation is excluded unless noted otherwise above. 
9. Hollow Metal Frames do not include bituminous coating. 
   

 
Cook and Boardman, Inc. is a Chain of Custody Certified Distributor (SCS - COC - 002695) 

www.cookandboardmanllc.com 
 

13. *As this is an installed project in North Carolina, Tax on Cost has been included on all installed 
material. Hollow metal frames are not included in this and the tax will be shown as a separate item. 

 
Base Bid 

 
Division 8 (as listed below)     $953,545.00 (Tax on Cost included*) 
 
Section 08 1113 - Hollow Metal Doors & Frames - per plans & specs.   
332 ea. 3-sided welded dr. frames, 2 ea. Oversized 3-sided welded dr. frames, & 388 ea. door leafs. 
 
Section 087100 - Door Hardware – per plans & specs.    
334 hardware sets 
 
Medeco Interchangeable Cores (as listed below)  $43,205.00 (Tax on Cost included*)  
Provide Medeco 4 final cores. 
 
Installation (as listed below)     277,955.00 (tax exempt)  
Hang all door and install finish hardware. Also includes delivery assistance and other miscellaneous requirements from 
the bid package. 
 
Door Protection (as listed below)    $28,730.00 (Tax on Cost included*)  
Provide 123 Door Shields. 
 
Door Shield Installation (as listed below)   $22,955.00 (tax exempt)  
Hang all door and install finish hardware. 
 
Sales Tax (as listed below)     $8,941.50  
For hollow metal frames. NC State Tax: 4.75% & Buncombe County Tax 2.25%. 
 

Breakouts per RFI’s (amounts included in Base Amount above) 
 
RFI #2        $2,565.00 (Tax on Cost included*)  
Opening #ST07C priced in Hdwe Set #109.0. 
 
RFI #3       $5,905.00 (Tax on Cost included*)  
Set #127.0: Added Electrified Mortise Lock to hardware set. 
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The above prices are subject to the following conditions/exclusions:    
1.  We exclude all glass and glazing unless otherwise noted.    
2.  The above prices are subject to the following terms:  Our terms are Net 30, subject to credit approval. 
3.  Freight is FOB Destination, unloading and storage is excluded  
4.  Unless otherwise noted, the delivery time on all products is standard manufacturer’s lead times. 
5. Cook and Boardman is not responsible for field assembly of Hollow Metal Frames too large to enter the building or ship as 
an assembled unit except as noted above. 
6.  Quoted prices DO NOT include sales and use taxes where applicable; Quoted prices are valid for 30 days 
7.  PRICES DO NOT INCLUDE EXPEDITED MATERIALS. 
8. Installation is excluded unless noted otherwise above. 
9. Hollow Metal Frames do not include bituminous coating. 
   

 
Cook and Boardman, Inc. is a Chain of Custody Certified Distributor (SCS - COC - 002695) 

www.cookandboardmanllc.com 
 

RFI #4       $99,565.00 (Tax on Cost included*)  
Set #140.0: Added EPT prep to continuous hinge, EPT (Electric Power Transfer), & Electrified Exit Device to hardware set. 
 
RFI #5.1       $4,680.00 (Tax on Cost included*)  
Set #142.0: Added Electrified Exit Device to hardware set. 
 
RFI #5.2       $8,350.00 (Tax on Cost included*)  
Set #143.0: Added Electrified Exit Device to hardware set. 
 
RFI #6.1       $1,410.00 (Tax on Cost included*)  
Added opening #AS203C*. Duplicated opening AS203C. 
 
RFI #6.2       $2,800.00 (Tax on Cost included*)  
Priced opening #AS231 using hardware set #156.0. 
 
RFI #7       $2,050.00 (Tax on Cost included*)  
Priced opening #OP150 using hardware set #134.0. 
 
RFI #8.1       $2,365.00 (Tax on Cost included*)  
Priced opening #OP006 using hardware set #124.0. 
 
RFI #8.2       $2,330.00 (Tax on Cost included*)  
Priced opening #OP012 using hardware set #119.0. 
 
RFI #8.3       $7,455.00 (Tax on Cost included*)  
Priced opening #BS101B using hardware set #143.0. 
 
RFI #8.4       $3,780.00 (Tax on Cost included*)  
Priced opening #BS104C using hardware set #139.0. 
 
RFI #8.5       $3,310.00 (Tax on Cost included*)  
Priced opening #ST0C using hardware set #107.0. 
 
RFI #8.6       $1,975.00 (Tax on Cost included*)  
Priced opening #TP109 using hardware set #129.0. 
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The above prices are subject to the following conditions/exclusions:    
1.  We exclude all glass and glazing unless otherwise noted.    
2.  The above prices are subject to the following terms:  Our terms are Net 30, subject to credit approval. 
3.  Freight is FOB Destination, unloading and storage is excluded  
4.  Unless otherwise noted, the delivery time on all products is standard manufacturer’s lead times. 
5. Cook and Boardman is not responsible for field assembly of Hollow Metal Frames too large to enter the building or ship as 
an assembled unit except as noted above. 
6.  Quoted prices DO NOT include sales and use taxes where applicable; Quoted prices are valid for 30 days 
7.  PRICES DO NOT INCLUDE EXPEDITED MATERIALS. 
8. Installation is excluded unless noted otherwise above. 
9. Hollow Metal Frames do not include bituminous coating. 
   

 
Cook and Boardman, Inc. is a Chain of Custody Certified Distributor (SCS - COC - 002695) 

www.cookandboardmanllc.com 
 

RFI #8.7       $1,710.00 (Tax on Cost included*)  
Priced opening #AM279 using hardware set #130.0. 
 
RFI #8.8       $10,280.00 (Tax on Cost included*)  
Priced opening #CC206A using hardware set #121.0. 
 
 

Temporary Openings 
 
Division 8 (as listed below)     $154,245.00 (Tax on Cost included*) 
 
Section 08 1113 - Hollow Metal Doors & Frames - per plans & specs.   
60 ea. 3-sided welded dr. frames & 68 ea. door leafs. 
 
Section 087100 - Door Hardware – per plans & specs.    
62 hardware sets 
 
Medeco Interchangeable Cores (as listed below)  $9,010.00 (*Tax on Cost included*)  
Provide Medeco 4 final cores. 
 
Installation (as listed below)     $26,010.00 (tax exempt)  
Hang all door and install finish hardware. 
 
Sales Tax (as listed below)     $1,448.32  
For hollow metal frames. NC State Tax: 4.75% & Buncombe County Tax 2.25%. 
 
 

Extra Temporary Openings from Bid Package 
 
Division 8 (as listed below)     $68,220.00 (Tax on Cost included*) 
 
Section 08 1113 - Hollow Metal Doors & Frames - per plans & specs.   
24 ea. 3-sided welded dr. frames & 36 ea. door leafs. 
 
Section 087100 - Door Hardware – per plans & specs.    
24 hardware sets 
 



            

Sales Consultant: Jonathan Vance: jvance@cookandboardman.com 
Estimator: Mark G. Vaughn: mvaughn@cookandboardman.com 
1028 Old Stage Rd, Simpsonville, SC 29681 
P: 864-963-3414 – F: 864-963-3717 

  

              
The above prices are subject to the following conditions/exclusions:    
1.  We exclude all glass and glazing unless otherwise noted.    
2.  The above prices are subject to the following terms:  Our terms are Net 30, subject to credit approval. 
3.  Freight is FOB Destination, unloading and storage is excluded  
4.  Unless otherwise noted, the delivery time on all products is standard manufacturer’s lead times. 
5. Cook and Boardman is not responsible for field assembly of Hollow Metal Frames too large to enter the building or ship as 
an assembled unit except as noted above. 
6.  Quoted prices DO NOT include sales and use taxes where applicable; Quoted prices are valid for 30 days 
7.  PRICES DO NOT INCLUDE EXPEDITED MATERIALS. 
8. Installation is excluded unless noted otherwise above. 
9. Hollow Metal Frames do not include bituminous coating. 
   

 
Cook and Boardman, Inc. is a Chain of Custody Certified Distributor (SCS - COC - 002695) 

www.cookandboardmanllc.com 
 

Medeco Interchangeable Cores (as listed below)  $3,235.00 (*Tax on Cost included*)  
Provide Medeco 4 final cores. 
 
Installation (as listed below)     $10,290.00 (tax exempt)  
Hang all door and install finish hardware. 
 
Sales Tax (as listed below)     $634.94 
For hollow metal frames. NC State Tax: 4.75% & Buncombe County Tax 2.25%. 
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3.BB.21 – DOORS, FRAMES, AND HARDWARE 
  

0100 – Proposal Form AVL Terminal Building Modernization Project  Page 2 of 6 
AMD 05 Bid Package 3 – The Terminal 

 
Name of Bidder                          
 
 
Addenda/Amendments 

 
We acknowledge receipt of the following addenda/amendments covering revisions to the contract documents, and 
that the cost, if any, of such revisions have been included in the base bid prices and other prices herein quoted. 

 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
      Addendum No. _____ Date ____________   Addendum No. _____ Date ____________ 
 
 

NOTE: If no addenda or amendments have been received, write in “None”. 
 
 

Submit one complete bid form per Bid Package and use separate envelopes for each. If there is a 
discount for awarding more than one subsystem please note that on the bid form as a voluntary alternate. 
 
A. _____ By submission of this proposal, we the undersigned agree to the terms and conditions of the Hensel 

Phelps agreement and bond forms with no alternations.  
 

B. _____ All applicable taxes are included.  

 

C. Lump Sum Proposal Breakdown (without Bond)  

  a. Permanent Construction                    

  b. Temporary Construction                    

  c.  TOTAL Base Bid (a + b)                    

    (Base Bid Written Amount):                       

D. Bond Rate, as a percentage, for Construction                          %     

E. Overhead and Profit Markup Percentage for Future Changes                       % 
  Note: This percentage is to be all-inclusive of all onsite labor, home office, profit, 

indirects, general and administrative, miscellaneous fees, and any sub-tier contractors. 
This rate will be locked in for the duration of the project and is an evaluation piece for 
award. 

 
  

LAFORCE, LLC.

01

02

03
04
05

06

07

08
09
09Z

10/26/22

11/14/22

11/21/22
12/06/22
12/15/22

01/04/23

01/06/23

01/10/23
01/19/23
01/24/23

**SUBJECT TO REVIEW BY CONTRACT ADMINISTRATION**
X

1

$229,549.00

$1,321,125.00

$1,550,674.00

ONE MILLION FIVE HUNDRED FIFTY THOUSAND SIX HUNDRED 
SEVENTY-FOUR

INCLUDED ABOVE

$1,553,489 See email with correct tax applied

15%

Jack Cole phone call
2.16.2023
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AMD 05 Bid Package 3 – The Terminal 

Name of Bidder                          
 
 
ALTERNATES 

 
Alternate No. 01 - N/A this Bid Package 
 
Alternate No. 02 - N/A this Bid Package 
 
Alternate No. 03 – N/A this Bid Package 

Base Bid Item: Provide Exit Lane Breach Control System and all associated equipment in it’s entirety. Section 
11 1453 Exit Lane Breach Control and Drawing number N/A including N/A. 
 
Alternate Item: Remove Exit Lane Breach Control System. Section 11 1453 Exit Lane Breach Control and 
Drawing number N/A including N/A. 

 
 Add / Deduct (circle one) $____________________________ 
 
Alternate No. 04 – N/A this Bid Package 

 
Alternate No. 05 - N/A this Bid Package 
 
Alternate No. 06 - N/A this Bid Package 
 
 
 
ADDITIONAL ALTERNATES 
 
 NC DBE Participation 

There is a (10%) ten percent minimum subcontracted North Carolina small disadvantage business 
enterprise (DBE) requirement for this bid package.  

a. If you can meet or exceed this requirement in your Total Base Bid, please indicate “Included”. 
b. If you are unable to meet this requirement in your Total Base Bid, please provide the ADD value 

to meet or exceed the 10% NC DBE requirement, if feasible for your firm. 
c. If you are not able to meet the 10% NC DBE requirement in your Total Base Bid, nor provide an 

add to meet or exceed the 10% NC DBE requirement, please indicate “No Bid”. 
 

  ________________________________ 
 
 OCIP (Owner Controlled Insurance Program) 

This project includes an Owner Controlled Insurance Program. This program provides insurance for general 
liability and excess liability. Trade partners must bid the scope of work, net of GL and Excess Liability 
insurance, with an add-alternate line item evidencing your estimated General Liability and Excess insurance 
cost that were/are excluded from your bid. This number/value should represent what the cost is to include 
General Liability and Excess Liability insurance back into your insurance coverage.  
 

   VALUE $________________________________ 
 
  

LAFORCE, LLC.

NO BID
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Name of Bidder                          
 
 
VOLUNTARY ALTERNATES 
 
Hensel Phelps Construction Co. encourages all bidders to propose voluntary alternates.  Provide a detailed 
description including all associated costs for proposed alternates to the base proposal.  Describe how such 
alternate or substitution will be beneficial to the project.  Include all costs for any additional testing, inspection or 
investigation which is required to approve such alternate or substitution. 
 
Any such Voluntary Alternates ARE NOT to be included in the base bid.  Hensel Phelps Construction Co. 
reserves the right to accept any combination of Voluntary Alternates. 
 
Voluntary Alternates: ______________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 

 

UNIT PRICING 
 
Unit Price No. 01 - N/A this Bid Package 
 
 
 
 
 
  

LAFORCE, LLC.
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Name of Bidder                          
 

 
SCHEDULE / LEAD TIME(S)  
 
The anticipate Project Schedule has been provided (see Appendix B). Can you meet the anticipated schedule?   
 
Schedule Commentary:  
 
  
 
 
Please provide the lead times for major components / equipment / other, for your trade. 
 
  
 
  
 
 
 
INSURANCE / SURETY INFORMATION  
 
Insurance Company:       

Agent:       

Phone Number:       

  

Surety Company:       

Agent:       

Phone Number:       
  

 
 
 
ADDITIONAL SUBMISSION DOCUMENTS 
The following documents are to be submitted with this Proposal Form: 
 
_____  Appendix L - Bidders Affidavit of Subcontractors 
_____  Appendix M - Hensel Phelps Bid Bond Forms 
_____  Current NCDOT DBE Certificate, if applicable 
_____  Debarment and Suspension Certification (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  Lobbying Certification (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  DBE Certification (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  Affidavit of Non-Collusion (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  Certification of Nonsegregated Facilities (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
_____  Buy American Preference Requirements (Section 00 7300 - Supplementary Conditions 2 Federal Requirements) 
 

LAFORCE, LLC.

CHARTER OAK FIRE INSURANCE COMPANY
M3 INSURANCE SOLUTIONS, INC.
920-455-7102

LIBERTY MUTUAL
AON RISK SERVICES
920-431-6262

X
(BID BOND TO FOLLOW)

N/A

X

X
X

*

X
X
X

SEE OUR QUOTE/ PLEASE CALL TO DISCUSS LEADTIMES.
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Signature of Bidder 

This bid is submitted in the name of:                                              
                                  (Company Name)

By:                                       
Signature

                                      
Name (Printed)

                                      
Title

            
Signed this day of , 20____.

This Bid may not be altered or withdrawn for any reason and shall remain valid for a period of not 
less than ninety (90) days from the date of submission.

IF BIDDING FIRM IS A CORPORATION:

State of Incorporation: _______________________________________________

Witnessed By: 

   ____________________________________       
Signature

                                      
Name (Printed)

                                      
Title

            
Signed this day of , 20____.

Affix Corporate Seal Below:

Submit one complete bid form per Subsystem.

LAFORCE, LLC.

JACK COLE

ACCOUNT MANAGER

13 FEBRUARY 23

(LIMITED LIABILITY COMPANY) WISCONSIN

JONAH BEHREND

SECRETARY

13 FEBRUARY 23
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 AVL Terminal Building Modernization Project   
Bid Package 3 – The Terminal 

 

ANTICIPATED TIMELINE OF BID PACKAGE 
 
 
 

RELEASE OF BID PACKAGE   WEEK OF OCTOBER 17, 2022 
 
 
 
RFI DEADLINE        FRIDAY, DECEMBER 30, 2022 

@ 3:00 PM EASTERN 
 
 
BID DATE & TIME       TUESDAY, JANUARY 24, 2023  

@ 2:00 PM EASTERN 
@ HP AVL JOBSITE TRAILERS  

 
PURCHASE MEETING     WEDNESDAY, FEBRUARY 1, 2023  

TIME & LOCATION IN ASHEVILLE, NC: 
To be Communicated with Apparent 
Low Bidder(s) 

 



 





9.30.2021 

General Liability and Excess Only 
OCIP 

 
Manual of Insurance Procedures 

 
For 

 
Greater Asheville Regional Airport 

Authority 

Owner Controlled Insurance Program 
 

This manual is part of the contract documents 
 

Provided for the Owner by: 

 

Appendix L
DBE Forms



BIDDERS AFFIDAVIT OF SUBCONTRACTORS  
 
 

To: Greater Asheville Regional Airport Authority 
 
The Bidder herby states that, if awarded the contract, the following Subcontractors will 
be used on this project.  Listed below are proposed Subcontractors and the trade 
specialties.  The Bidder shall obtain written permission from the Owner should any 
change(s) occur to this list. 
 

  Name of Company 
NAICS/Area 

of Work 
DBE 
(Yes/No) 

Contract 
Amount $ 

1        

2        

3        

4        

5        

6        

7        

8        

9        

10        

11        

12        

13        

14        

15        
 (Attach an additional sheet if necessary.) 
 
Estimated total cost of Subcontractors listed:  $_________________________ 
 
_________________________________________________ 
Affiant Signature 
 
__________________________________________________ 
Company Name 
 
__________________________________________________ 
Date 

**N/A**

Appendix L



**N/A**



**N/A**



**N/A**



FAA REPORT OF CERTIFIED DBE CONTRACTORS USED ON AWARDED 
AND

Enter the firm’s  information all 
 entered in Sections A B of th  DBE Uniform Form for the FY being reported.  

 Asheville Regional Airport 

 Greater Asheville Regional Airport Authority 

 Fletcher, NC  28732 

Name of Airport: 

Name of Recipient: 

City/State/Zip: 

  

Preparer’s Name: 

Email address and 
Telephone No: 

Date Prepared: 

 DBE Firm:

Address:

City/State/Zip:

Telephone No.:

Type of Work and NAICS:

Dollar Amount of Work:

AIP Grant #’s:

Disadvantaged Group (check one): 
Black 

American 

       �  
Male � 
Female �

Hispanic
American 

� 
Male � 
Female �

Native
American 

� 
Male � 
Female �

Subcontinent
Asian American 

� 
Male � 
Female �

Asian Pacific 
American 

       �  
Male � 
Female �

Non-Minority

� 

Male � 
Female �

Other (not of any group listed here)

� 

Male � 
Female �

**N/A**



 DBE Firm:

Address:

City/State/Zip:

Telephone No.:

Type of Work and NAICS:

Dollar Amount of Work:

AIP Grant #’s:

Disadvantaged Group (check one): 
Black 

American 

       �  
Male � 
Female �

Hispanic
American 

� 
Male � 
Female �

Native
American 

� 
Male � 
Female �

Subcontinent
Asian American 

� 
Male � 
Female �

Asian Pacific 
American 

       �  
Male � 
Female �

Non-Minority

� 

Male � 
Female �

Other (not of any group listed here)

� 

Male � 
Female �

(Add additional pages as necessary for each DBE firm) 

**N/A**



9.30.2021 

General Liability and Excess Only 
OCIP 

 
Manual of Insurance Procedures 

 
For 

 
Greater Asheville Regional Airport 

Authority 

Owner Controlled Insurance Program 
 

This manual is part of the contract documents 
 

Provided for the Owner by: 

 

Appendix M
Bid Bond







LAFORCE, LLC.

BRIAN MANNERING,
CEO/PRESIDENT

02/13/2023



LAFORCE, LLC.

BRIAN MANNERING,
CEO/PRESIDENT

02/13/2023



**N/A**

BRIAN MANNERING

LAFORCE, LLC.

02/13/2023

CEO/PRESIDENT



BRIAN MANNERING

LAFORCE, LLC.

02/13/2023

CEO/PRESIDENT



**SUBJECT TO REVIEW BY CONTRACT ADMINISTRATION**



**SUBJECT TO REVIEW BY CONTRACT ADMINISTRATION**



**SUBJECT TO REVIEW BY CONTRACT ADMINISTRATION**
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QUOTATION
DATE: 2/13/2023

244145-HM-HW-IN - Contract - Original

HENSEL PHELPS CONSTRUCTION CO. RE: ASHEVILLE REGIONAL AIRPORT TERMINAL MOD
1600 DIVISION ST STE 220 FLETCHER, NC
NASHVILLE, TN 37203 Our Bid #: 244145

Contact: Jack Cole
920.497.7100

Architectural Drawings Dated: 9/26/2022 
Addendum: 0

Amendment: 1, 2, 3, 4, 5, 6, 7, 8, 9, 9Z

Supply Chain note: quoted leadtimes subject to delays/impacts arising out of pandemic.

This quotation is subject to acceptance within 30 calendar days from the date of this quotation. 
If not accepted by that date it may be withdrawn or modified without notice.

F.O.B. JOBSITE (MATERIAL ONLY) 6.750% TAX INCLUDED

SECTIONS:
081113 Hollow Metal Doors and Frames
087100 Door Hardware

Bid Total with Tax Included $1,550,674.00

Tax breakout for base bid only (if alternate pricing is accepted, tax amount is subject to change) $68,019.00

Base Bid Amount Less Tax $1,482,655.00

453 Installation of Hollow Metal Doors and Hardware
2 Installation of LaForce Supplied Hardware on Existing Hollow Metal Doors

453 Doors - Hollow Metal

391 Frames - Hollow Metal 3 Sided

Hardware

BREAKOUTS
WP5 $1,299,917.00

380 Installation of Hollow Metal Doors and Hardware
2 Installation of LaForce Supplied Hardware on Existing Hollow Metal Doors

380 Doors - Hollow Metal
327 Frames - Hollow Metal 3 Sided

Hardware

Add $2,519 for 7% tax.
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QUOTATION
DATE: 2/13/2023

244145-HM-HW-IN - Contract - Original

WP6 $21,208.00
5 Installation of Hollow Metal Doors and Hardware
5 Doors - Hollow Metal
4 Frames - Hollow Metal 3 Sided

Hardware

Temporary Openings $229,549.00
68 Installation of Hollow Metal Doors and Hardware
68 Doors - Hollow Metal
60 Frames - Hollow Metal 3 Sided

Hardware

GENERAL QUALIFICATIONS
Our price for all materials is based upon receipt of full approval and release within 12 months 
from bid day for delivery by the manufacturer's standard leadtimes as quoted. If this timetable 
does not meet the requirements of this project, please call us to discuss further. 

Our price is based on supplying the total quantities indicated above.  Breakouts are for accounting 
purposes only.  If only a portion of the total project is required, please contact us for a revised price.

Our price is based on providing standard doors, frames and hardware as indicated with sound seals for 
openings indicated with door schedule note 4. These doors will not have an actual STC rating.

Installation
Price based upon installation labor provided by LaForce and/or local subcontractor.  No MBE/WBE or 
Section 3 participation is included.
Price based on work hours of (7am - 5pm, M-F)
Pricing for alternates contingent upon award of base Installation of doors and hardware.
Price based upon total quantities indicated above.  Breakouts for accounting purposes only.  If only a 
portion of the total project is required, please contact us for a revised price.
Price based upon a prevailing wage requirement.
Pricing includes all costs associated with badging, drug screenings, and background checks.
Pricing includes the installation of door protection, removal to be by others.
Schedule changes affecting installation will entitle LaForce to a reasonable extension of time and cost 
adjustment.
GC agrees to provide a forklift to assist in the unloading of doors and hardware.
A minimum of 10 doors need to be ready for installation at a time.  Any additional trips to site due to 
non-LaForce error will be quoted separately on an as-needed basis. 
All frames to be unloaded, inventoried, staged, and distributed by others.
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QUOTATION
DATE: 2/13/2023

244145-HM-HW-IN - Contract - Original

All hollow metal frames to be installed by others, and will be checked for plumb/square according to 
HMMA 840-07 / SDI 122-07 prior to door installation.  Any frames found to be out of tolerance will be 
corrected by GC before the respective door is installed.  If LaForce or its subcontractor is required to 
hang doors in frames outside tolerance which have not been corrected, LaForce will submit a quote for 
additional dollars to field modify frames that are not installed properly.
Field Caulking of frames excluded, to be done by the painter at the time of frame finishing.
Field Grouting of frames by others.
Quote assumes all existing doors and frames to accept new hardware without additional 
prepping/retrofitting required.  Any additional prep work/retrofitting required will be done on a T&M 
basis, and may require field recertification of fire-rated frames and/or doors at additional cost.
Excludes demo of existing material. Reused material will be in as is condition. LaForce and or LaForce 
subcontractors will not be responsible for missing or damaged pieces.
Any hardware not supplied by LaForce to be installed by others.
Installation of aluminum storefront doors and hardware by others.  
Installation of gates and gate hardware to be by others.
Installation of temporary and final cores by others.
Installation of power supplies, auto operators, actuators, card readers, proximity readers, access 
control hardware, and keypads by others.
All raceways, cabling, electrical connections and required wiring beyond electric hinge to be by others. 
GC agrees to provide lift, hoist, or elevator at no additional cost to LaForce to aid in the distribution of 
materials to all floors above or below ground level. If the lift, hoist, or elevator isn't available or doors 
exceed the size of the elevator, the GC will cover the cost of laborers to hand deliver doors to floors in a 
billable change order.
Dumpster if required to be by others.
Excludes contributions to composite cleaning crews.
Installation of glass, glazing, and any louvers (i.e., glazing tape, lite kits shipped loose) to be by others.
GC agrees to provide a designated room for hardware only.  This room will be locked at all times, 
except when occupied by installers of LaForce.  A key will be issued to the GC for emergency purposes 
only.  If the GC leaves the door open, LaForce cannot be responsible for missing hardware.
GC agrees to secure equitable reimbursement on behalf of LaForce from other subcontractors or third 
parties who damage material supplied and installed by LaForce on the job site, to the extent that 
LaForce is required to repair and/or replace such damaged items.

Hollow Metal Doors and Frames
Leadtimes after Approval and Answers to all Questions

Hollow Metal Doors Please call us to discuss
Hollow Metal Frames Please call us to discuss

Exclusions:
Prefinishing 
Glass
Field Measuring
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Inclusions:
Five door shipments
Five frame shipments

Qualifications:
Louvers for hollow metal doors will be shipped loose to be field installed by others.

Please note that our price does not include any temperature rise hollow metal doors. Please contact us 
if temp rise doors are required per local building code and / or the AHJ.

The (68) temporary hollow metal doors are economically priced and won't be per spec.

Door Hardware
Leadtimes after Approvals and Answers to all Questions

Hardware: 7-8 Weeks
Electrified Hardware: 18-20 Weeks
Please note that lead times are subject to change due to fluctuating availability

Exclusions
Aluminum Storefront Door Hardware
Card Readers
Operable Partition Door Hardware
Overhead Door Hardware
Nanawall Door Hardware

Qualifications
The hardware sets, RFI document, and specifications list contradicting information for the approved 
cores/keying manufacturer.  This price is based on providing cores and keying per the hardware sets, 
regardless of the RFI document and specifications.

Several openings are assigned sets X1 through X10, which we were not provided with.  This price is 
based on providing standard operating hardware for these openings.

This price does not include the repair or modification of existing material to be reused.
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THIS QUOTATION INCLUDES AND IS SUBJECT TO THE ONE PAGE OF TERMS AND CONDITIONS 
LOCATED AT THE END OF THIS QUOTATION.

Sincerely,

Jack Cole
920.497.7100
800.236.8858
Jack.Cole@laforceinc.com

ACCEPTED BY
Company______________________________

Date__________________________________

Signature
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TERMS AND CONDITIONS
1. This quotation is subject to prompt acceptance within 30 calendar days from the date of this quotation.  If not accepted by that 

date it may be withdrawn or modified without notice.
2. No sales, use or other taxes are included unless otherwise stated herein.  No installation, utilities or bonding are included

unless otherwise stated herein. 
3. To approved credit, payment terms are Net 30 days from the date of Seller’s invoice without retainage.  Any invoice or part of 

invoice, which is not paid when due shall bear interest at the rate of 1½% per month.
4. Buyer is solely responsible for all necessary building permits from government authorities and associated fees.
5. Installation, programming, and training, if any, will be performed during normal business hours of 7:30 am to 4:30 pm Monday 

through Friday excluding holidays.   If other than normal business hours are required, additional charges will apply. 
6. Seller shall only be required to furnish material, labor, or services, which are explicitly described in this quotation, or which 

are, in the Seller’s sole judgment, explicitly described in those portions of the plans, drawings, and specifications explicitly 
referenced in this quotation. Any items not so explicitly described herein or not in Seller’s sole judgment so explicitly described 
in such portions of the plans and specifications are not offered to be sold or furnished under this quotation.

7. Deliveries will be made based upon manufacturer’s delivery schedule at the time when final approved shop drawings and 
schedules describing the materials have been furnished by Buyer to Seller and Buyer has furnished Seller with all other 
information required by the manufacturers of the materials being furnished including but not limited to field dimensions and 
hardware and door schedules. Seller shall not be liable for delay due to fire, war, natural catastrophes, sabotage, civil 
insurrection, acts of God, labor disputes, material shortages, or other unforeseeable occurrences, which are beyond the 
reasonable control of the Seller.

8. Seller has no responsibility for field conditions whether or not concealed, or conditions preventing or interfering with delivery 
of materials and performance of work.  Buyer is obligated to provide access to the jobsite so that the materials can be delivered 
in a commercially reasonable manner. If there shall be any alteration in the schedule of deliveries or work so as to increase
the Seller’s cost, Seller shall be entitled to compensation thereof.  If storage is required, minimum monthly storage charges 
will be $200 or 1% of the sell price of the materials, whichever is greater.

9. If the material or work is covered by a change order or order for extra work or materials, no material need be ordered and no 
work need be performed or scheduled unless or until, Buyer has furnished Seller with a written change order thereof or other 
written authorization signed by the Buyer and by the Owner or someone authorized to sign on behalf of the Owner describing 
the extra materials to be provided and the extra work to be performed and stating the agreed price thereof.

10. Seller warrants only that a) the goods provided by Seller will be free from defects in material for a period of one (1) year after 
delivery and b) installation rendered by Seller, if any, will be free from defects in workmanship for a period of one (1) year from 
the date of installation, except for installation of electrical or motorized goods rendered by Seller in which case the warranty 
period is reduced to ninety (90) days from the date of installation.  Seller’s warranty does not cover defects due to neglect, 
misuse, abuse, structural settlement, improper installation, lack of proper maintenance or any cause other than defects directly 
attributable to Seller.  SELLER DISCLAIMS ANY AND ALL OTHER WARRANTIES, WHETHER EXPRESS OR IMPLIED, 
INCLUDING BUT NOT LIMITED TO ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE EXCEPT AS OTHERWISE EXPRESSLY PROVIDED IN SELLER’S QUOTATION UNLESS 
SPECIFICALLY MADE IN WRITING AND SIGNED BY SELLER. Notice of any defect in goods or installation or nonconformity 
of same with the requirements of the contract between the parties shall be given to Seller by Buyer within three (3) days of 
discovery by Buyer, and Seller shall be given a reasonable time to cure the defect, or nonconformity, or the defect or 
nonconformity shall be deemed waived. Use of any defective or nonconforming items without notice of the defect or 
nonconformity shall waive all claims on account of such defect or nonconformity. Seller shall in no event be liable for any 
incidental, special, liquidated, or consequential damages.

11. This quotation is made in accordance with the provisions appearing in this quotation, but only in accordance with these Terms 
and Conditions. All contrary or additional terms appearing in any document previously received by Seller or in an 
acknowledgement or response hereto are rejected. In the event this quotation is referred to or in any way becomes a part of 
the contract between the parties, the provisions of this quotation including but not limited to these Terms and Conditions shall 
have priority over any conflicting provisions of any other document. No term in any form used by Buyer shall be binding upon 
Seller unless Seller has consented in writing thereto. Any response to this quotation which does not expressly reject it, and
any order for any of the work, labor, or material described herein shall constitute acceptance of all of the provisions, terms 
and conditions of this quotation, including but not limited to these Terms and Conditions.































































































































































































 

























Reviewed By: Craig Johnson
Reviewed By: Dan Bryant
Reviewed By: Dave Jones
Reviewed By:Mike Pawich

Customer ID
Customer Name
Ship To ID 

 Sign_Type Sign Count 
Provided 

(MS)
Location 

Plans
Net 

Change
Sign Count 

Provided (MS) QTY Location Plans Net Change

LS.A1 6 6 Product $222,421.00 $347,315.00 $124,894.00
LS.A2 10 8 -2 Install $66,240.00 $103,830.00 $37,590.00
LS.B1 7 7 Permit Acquisition $0.00 $0.00 $0.00
LS.B2 9 9 Engineering $3,500.00 $3,500.00 $0.00
LS.C1 7 7 Trip Charge $1,500.00 $1,500.00 $0.00
LS.C2 20 20 Crate/Freight $3,000.00 $3,000.00 $0.00
LS.D1 12 12 Site Survey $1,200.00 $1,200.00 $0.00
LS.E5 3 3 Tax (7%) $15,569.47 $24,312.05 $8,742.58
LS.F1 16 17 +1 Total $313,430.47 $484,657.05 $171,226.58
LS.G1 2 2

DR.A1 13 26 +13 P&P Bond $7,835.76 $12,116.43 $4,280.66
DR.G1 5 4 -1

ID.B1 18 17 -1

EL.A1 2 2

EL.A2 1 1

EL.B1 0 0 0

ID.C1-R 9 9

ID.C1-L 8 8

ID.C3 0 0 0

ID.D1 40 40

ID.E1 1 2 +1

ID.G1 2 4 +2

ID.G2 0 0 0

ID.H1 179 168 -11

ID.H2 51 52 +1

ID.H3 12 12

ID.F1 12 24 +12

ID.J1 18 18

ID.J2 0 0 0

ID.J3 2 2

ID.K1 1 1

ID.J4 2 4 +2

GR.A1 0 0 0

GR.A2 2 2

RG.C1 5 5

IN.A1 32 32

IN.A2 16 16

IN.A3 16 16

RG.C2 0 0 0

TEMP.1 2 4 +2

TEMP.2 4 8 +4

TEMP.3 1 2 +1

TEMP.4 1 2 +1

TEMP.5 8 8

TEMP.FIDS 0 0

CB.DR.A1 5 9 +4

CB.ID.A1  5 5

CB.DR.B1 5 8 +3

CB.RG.C1 5 5

CB.RG.C2 6 6

CB.RG.B1 8 15 +7

CB.RG.C3 2 2

CB.DR.A2 4 10 +6

EX.ID.A1 12 24 +12

EL.A3 2 2

TOTALS 609 666

CustCustCustCustCustCustCustCustCustCustCustCustCustCustCustCustC omeromeromeromeromeomeomeomeromeromeromeromeromeromeromeromere IDIDIDIDIDIDIDIDIDDIDIDIDII



v2.0 5405 Buford Highway
Norcross, GA 30071

678.580.3281
Submitted By: Dan Bryant
Reviewed By: Dan Bryant

Prepared By: DC
Date: 2/10/23

Customer ID IERINC
Customer Name IER Inc.
Ship To ID SHIP 2

Line 1 500 Airport Blvd, Suite 104
City Lake Charles
State LA
Zip 70607

 Sign_Type Description Qty Unit_Price Unit_Extension
GR.A1 AVL Logo Sign 1

Consisting of: (1)  72" x 6"  deep Acrylic letterforms and Logo with 
1/16" Stainless steel face.  Illuminated returns. 

$18,756.00 $18,756.00
Note:  Primary electrical feed brought to location.  

TOTALS
Total Signs 1 Product $18,756.00

Install $4,175.00
Permit Acquisition $0.00

Notes: Engineering $1,200.00
Primary electrical brought to location Trip Charge $0.00
Installation Is Based on Free and Clear Access To All Sign Locations Crate/Freight $1,500.00

Site Survey $0.00
Tax 7.00% $1,312.92

Total $26,943.92

P&P Bond $673.60

Asheville Regional Airport
AVL Sign add (1/AG506.P5)

CCCCuCuCuCuCuCCuCCCCuCuC ttsstttsttsttttomomooomomomomommeererererrrr IIIIIIIIIIDDDDDDDD IERINC













































v2.0 5405 Buford Highway
Norcross, GA 30071

678.580.3281
Submitted By: Dan Bryant
Reviewed By: Dan Bryant

Prepared By: DC
Date: 2/10/23

Customer ID IERINC
Customer Name IER Inc.
Ship To ID SHIP 2

Line 1 500 Airport Blvd, Suite 104
City Lake Charles
State LA
Zip 70607

 Sign_Type Description Qty Unit_Price Unit_Extension
DR.A1 Interior Overhead Directional 13

Remove (2) Linear light fixtures

$1,072.00 $13,936.00

ID.F1 Gate ID 12
Change 1/2" Depth Acrylic 

$300.00 $3,600.00

CB.ID.A1 Entrance Door Number 5
Change to 1/2" Depth

$350.00 $1,750.00

EX.ID.A1 Exterior Gate ID 12
Change to 1/2" Depth

$250.00 $3,000.00

TOTALS
Total Signs 42 Product $22,286.00

Install $0.00
Permit Acquisition $0.00

Notes: Engineering $0.00
Primary electrical brought to location Trip Charge $0.00
Installation Is Based on Free and Clear Access To All Sign Locations Crate/Freight $0.00

Site Survey $0.00
Tax 7.00% $1,560.02

Total $23,846.02

P&P Bond $596.15

Asheville Regional Airport
VE DEDUCT Option

CCCCuCuCuCuCuCCuCCCCuCuC ttsstttsttsttttomomooomomomomommeererererrrr IIIIIIIIIIDDDDDDDD IERINC



Reviewed By: Craig Johnson
Reviewed By: Dan Bryant
Reviewed By: Dave Jones
Reviewed By:Mike Pawich

Customer ID
Customer Name
Ship To ID 

 Sign_Type Sign Count 
Provided 

(MS)
Location 

Plans
Net 

Change
Sign Count 

Provided (MS) QTY Location Plans Net Change

LS.A1 6 6 Product $222,421.00 $347,315.00 $124,894.00
LS.A2 10 8 -2 Install $66,240.00 $103,830.00 $37,590.00
LS.B1 7 7 Permit Acquisition $0.00 $0.00 $0.00
LS.B2 9 9 Engineering $3,500.00 $3,500.00 $0.00
LS.C1 7 7 Trip Charge $1,500.00 $1,500.00 $0.00
LS.C2 20 20 Crate/Freight $3,000.00 $3,000.00 $0.00
LS.D1 12 12 Site Survey $1,200.00 $1,200.00 $0.00
LS.E5 3 3 Tax (7%) $15,569.47 $24,312.05 $8,742.58
LS.F1 16 17 +1 Total $313,430.47 $484,657.05 $171,226.58
LS.G1 2 2

DR.A1 13 26 +13 P&P Bond $7,835.76 $12,116.43 $4,280.66
DR.G1 5 4 -1

ID.B1 18 17 -1

EL.A1 2 2

EL.A2 1 1

EL.B1 0 0 0

ID.C1-R 9 9

ID.C1-L 8 8

ID.C3 0 0 0

ID.D1 40 40

ID.E1 1 2 +1

ID.G1 2 4 +2

ID.G2 0 0 0

ID.H1 179 168 -11

ID.H2 51 52 +1

ID.H3 12 12

ID.F1 12 24 +12

ID.J1 18 18

ID.J2 0 0 0

ID.J3 2 2

ID.K1 1 1

ID.J4 2 4 +2

GR.A1 0 0 0

GR.A2 2 2

RG.C1 5 5

IN.A1 32 32

IN.A2 16 16

IN.A3 16 16

RG.C2 0 0 0

TEMP.1 2 4 +2

TEMP.2 4 8 +4

TEMP.3 1 2 +1

TEMP.4 1 2 +1

TEMP.5 8 8

TEMP.FIDS 0 0

CB.DR.A1 5 9 +4

CB.ID.A1  5 5

CB.DR.B1 5 8 +3

CB.RG.C1 5 5

CB.RG.C2 6 6

CB.RG.B1 8 15 +7

CB.RG.C3 2 2

CB.DR.A2 4 10 +6

EX.ID.A1 12 24 +12

EL.A3 2 2

TOTALS 609 666

CustCustCustCustCustCustCustCustCustCustCustCustCustCustCustCustC omeromeromeromeromeomeomeomeromeromeromeromeromeromeromeromere IDIDIDIDIDIDIDIDIDDIDIDIDII


































































































































































































































































































































































































































































































































 

Wurster Betterground Holding, LLC is a partnership between Wurster Engineering & Construction, Inc. and Betterground, Inc. 
Asheville, NC Charleston, SC Greenville, SC Tampa, FL 

1-844-WURSTER   www.wbgvibro.com 

 

 
 
Date:  February 20, 2023 
 
To:  Hensel Phelps 
 
Attention:  AVL Project Team 
 
Subject:  Proposal for AMPier® Aggregate Pier Construction 
  AVL WP3 – Night Alternate 
  Fletcher, NC 
  WBG Proposal No. 21-0466 Night Work Revision 
  
Wurster Betterground (WBG) is pleased to submit this revised proposal for the installation of aggregate piers 
for the referenced project.  

PROJECT INFORMATION: 
 
Our pricing has been revised to reflect the following changes to the project: 
 

 Foundation plan changes in Amendment 5 
 Request by Hensel Phelps to perform all remaining work in six (6) mobilizations at nighttime as 

outlined in the Additional Assumptions section. 
 
The aggregate piers have been assumed to provide the following: 
 
 5,000 PSF allowable bearing capacity underneath only footings designated with the “FCAP” label or 

marked with circles indicating aggregate piers are requested. 
 Limit total and differential settlements to 1-inch and ½ -inch, respectively. This settlement criteria only 

applies to and between footing elements treated by aggregate piers. WBG is not responsible for the total 
or differential settlement of foundations not treated with aggregate piers. 

 
 
 
  



Proposal for Aggregate Pier Construction – WP03 Revised for Night Work       February 20, 2023 
WBG Proposal No. 21-0466 Night Work Revision 
 

 
 2 

ADDITIONAL ASSUMPTIONS (NIGHTTIME WORK): 
 
Please note, the additional assumptions made by the project team are listed below. Should any of these 
assumptions be incorrect, please notify WBG for revised pricing. 
 
 SUITABLE ACCESS FOR HEAVY EQUIPMENT MOBILIZATION, WORK, AND 

MANEUVERING FOR ALL INSTALLATION LOCATIONS CAN BE PROVIDED BY 
HENSEL PHELPS OR OTHERS. Equipment planned includes but is not limited to: 

o Kobelco SK350 LC-10 Excavators (Diesel Powered) 
o 200 kW Generator (Diesel Powered) 
o Up to 900CFM Compressor (Diesel Powered) 
o Takeuchi TL12R or similar Skid Steer (Diesel Powered) 
o JCB TL12-56 Telescopic Loader or similar (Diesel Powered) 
o Other earth moving equipment as necessary 

 WORK IS TO BE PERFORMED IN SIX (6) SEPARATE MOBILIZATIONS, AND WORK 
WILL NEED TO BE DURING NIGHTTIME HOURS, WHICH HAVE BEEN ASSUMED TO BE 
STARTING AT 8PM AND ENDING AT 5AM ON MONDAY THROUGH FRIDAY. 

 Diesel powered light plants can be operated during the entirety of nighttime shifts so long as they are not 
pointed directly at the airport tower. 

 PERMISSION FROM HENSEL PHELPS, THE OWNER, AND/OR ANY OTHER RELEVANT 
PARTIES FOR DRILLING, VIBRATIONS FROM INSTALLATION, HEIGHT 
RESTRICTIONS, AND GENERAL WORKING CONDITIONS WILL BE SIMILAR TO 
THOSE OF THE PRIOR WORK PACKAGES WP1 AND WP2. 

 DELIVERY, MAINTENANCE, FUELING/GREASING, OR REPAIR OF HEAVY 
EQUIPMENT AND DELIVERY OF STONE ARE ALLOWED TO BE PERFORMED DURING 
DAYTIME HOURS DUE TO DOT AND STONE QUARRY RESTRICTIONS! 

 Loading for the columns, walls, and mats can be provided by the Structural Engineer. 
 Aggregate piers to support the floor slab and foundations not marked FCAP/with circles are not required. 
 Working grade will be around 1 foot below FFE. 
 DUE TO THE LIMITED SITE DRAINAGE, AGGREGATE PIERS SHALL ONLY BE 

INSTALLED FROM A DRY WORKING PLATFORM. SHOULD RAIN PREVENT 
INSTALLATION ACCORDING TO THE CONSTRUCTION SCHEDULE, DEWATERING 
BY OTHERS WILL BE NECESSARY AND A STANDBY FEE MAY APPLY. 

 
We recommend a meeting to clarify scope, logistics, and access concerns.  
 
 
SCOPE OF SERVICES: 
 
 An experienced geotechnical engineer specializing in design of ground improvement systems will design 

the aggregate piers. 
 Aggregate piers (AMPier®) will be installed using an electric vibratory probe. 
 Automated records may be generated for each point indicating vibratory probe amperage (compactive 

effort), depth, stone take, etc. 
 One load test will be performed on a production pier for the entirety of Work Package 3. 
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EXCLUSIONS: 
 
The following is not included in our proposed scope of services. We have assumed that others will perform 
this work.  
 
Working Platform & Access: 
 
 Establishment and maintenance of a suitable working platform. The working platform should be dry and 

suitable for continuous, safe, and unimpeded travel of wheeled and tracked heavy equipment. 
 Materials & spoils stockpile locations within 150 feet of installation areas. 
 Site excavation and costs associated with excavation. 
 Site dewatering, including surface water management. 

 
Surveying & Layout: 
 
 Surveyed as-built documents. 

 
Testing & Monitoring: 
 
 Monitoring or liability for vibrations/settlement of adjacent structures/utilities or loss of use/disturbance 

resulting from vibrations/settlement. 
 Post-installation soil testing (SPT, CPT, etc.) to verify improvement after treatment. 
 Additional load testing outside of the quantity and type laid out in the Project Information section above. 
 Third party inspection, if required. 

 
Post-Installation: 
 
 Tamping and densification of the top of the exposed pier at bottom of footing grade after excavating. 
 Returning the site to its original fine-grade elevation or condition. 

 
Utilities & Obstructions: 
 
 We assume all utilities will be removed, relocated and/or properly marked prior to mobilization. WBG 

cannot be responsible for utility strikes when drilling as directed. 
 Removal and backfill related to obstructions which cannot reasonably be penetrated using our installation 

equipment.  
 
Schedule: 
 
 Weekend work. 
 Agreement to schedules made without consulting WBG. 
 Obtaining building permits, deposits, fees, and easements prior to commencement of our work. 
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PRICING, UNIT RATES, & SCHEDULE:

Lump Sum Price: We anticipate the fee for design, six (6) mobilizations, one (1) load test, and installation 
of aggregate piers for FCAP designated foundations according to a nighttime installation schedule (8PM to 
5AM) to be one million, eighty-one thousand and eight hundred dollars, and zero cents ($1,081,800.00).

Schedule: Work schedules are based on a 5-day work week at nighttime hours of 8PM to 5AM. We expect 
that pier installation will take approximately one to two (1 – 2) weeks per mobilization.  

CONDITIONS:

WHILE WE ANTICIPATE THAT THE SAME CONTRACTUAL TERMS AS NEGOTIATED 
FOR WP1 AND WP2 WILL GOVERN THE ADDITIONAL WORK, THE ADDITIONAL 
ASSUMPTIONS MADE REGARDING NIGHTTIME WORK AND GENERAL CONDITIONS 
FOR THE WORK SHALL BE ACKNOWLEDGED AND AGREED BY HENSEL PHELPS
BELOW, PRIOR TO COMMENCEMENT OF WORK.

Respectfully submitted, 
Wurster Betterground

Will Degen
General Manager

Tripp Ford, PE   
Senior Project Engineer 
(864) 867-3795 
tripp.ford@wbgvibro.com

Accepted by: ____________________________________(Sign Name)

Name:  ____________________________________(Print Name)

Date:  ____________________________________ 

Company: _________Hensel Phelps________________ 



Information Section – Item A 
 
 

 

 
_____________________________________________________________ 
 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Lew Bleiweis, A.A.E., President & CEO 
 
DATE: April 14, 2023 
 
ITEM DESCRIPTION – Information Section Item A 
 
February, 2023 Traffic Report – Asheville Regional Airport 
 
SUMMARY 
 
February, 2023 overall passenger traffic numbers were up 24.3% compared to the same 
period last year.  Passenger traffic numbers reflect a 24.4% increase in passenger 
enplanements from February, 2022.  Enplanements for Fiscal Year to Date total 653,292, 
which is a 21.2% increase over the same period last year. 
 
AIRLINE PERFORMANCE 
 
Allegiant Airlines:  Year over Year passenger enplanements for Allegiant in February 2023 
were up by 10.1%.  There were 14 flight cancellations for the month. 
 
American Airlines:  American’s February 2023 passenger enplanements represent a 
31.6% increase over the same period last year.  There were 2 flight cancellations for the 
month. 
 
Delta Airlines:  Enplanements for Delta in February 2023 increased by 43.9%. There was 
1 flight cancellation for the month. 
 
Sun Country:  Sun Country saw an increase in enplanements by 7.0% compared to 
February, 2022.  There were no flight cancellations for the month. 
 
United Airlines:  In February 2023, United Airlines saw an increase in enplanements by 
55.7% over the same period last year.  There were no flight cancellations for the month.   
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Monthly Traffic Report  

Asheville Regional Airport 

February, 2023 
 

 

 
 

 

   

 

  

Category Feb 2023 Feb 2022 

Percentage 

Change *CYTD-2023 **CYTD-2022 

Percentage 
Change 

*MOV12-
2023 

**MOV12-
2022 

Percentage 

Change 
 

Passenger Traffic 
  

Enplaned 59,276 47,636 24.4% 122,952 89,556 37.3% 956,212 759,936 25.8% 
  

Deplaned 58,406 47,061 24.1% 117,847 87,513 34.7% 946,311 756,152 25.2% 

 Total 117,682 94,697 24.3 % 240,799 177,069 36.0 % 1,902,523 1,516,088 25.5 % 
 

 

   

 

 

Aircraft Operations 
  

Airlines 1,243 961 29.3% 2,550 1,909 33.6% 17,559 14,328 22.6% 
  

Commuter/AirTaxi 365 490 -25.5% 869 959 -9.4% 9,866 12,660 -22.1% 

      Subtotal 1,608 1,451 10.8 % 3,419 2,868 19.2 % 27,425 26,988 1.6 % 
  

GeneralAviation 3,096 2,921 6.0% 6,341 5,907 7.4% 47,451 45,996 3.2% 
  

Military 174 322 -46.0% 395 783 -49.6% 4,752 4,834 -1.7% 

      Subtotal 3,270 3,243 0.8 % 6,736 6,690 0.7 % 52,203 50,830 2.7 % 

 Total 4,878 4,694 3.9 % 10,155 9,558 6.2 % 79,628 77,818 2.3 % 
 

 

   

 

 

Fuel Gallons 
  

FF-100LL 15,297 15,057 1.6% 30,886 22,692 36.1% 178,216 189,971 -6.2% 
  

FF-JETA-GA 67,464 73,342 -8.0% 150,152 170,476 -11.9% 1,890,379 1,903,896 -0.7% 

      Subtotal 82,761 88,399 -6.4 % 181,038 193,168 -6.3 % 2,068,595 2,093,867 -1.2 % 
  

FF-JETA-AL 594,442 486,775 22.1% 1,218,684 912,033 33.6% 9,075,114 7,903,850 14.8% 

      Subtotal 594,442 486,775 22.1 % 1,218,684 912,033 33.6 % 9,075,114 7,903,850 14.8 % 

 Total 677,203 575,174 17.7 % 1,399,722 1,105,201 26.6 % 11,143,709 9,997,717 11.5 % 

 

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months. 

**Previous Year does not include charter activity. 
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Airline Enplanements, Seats, and Load Factors 

Asheville Regional Airport 

February, 2023 
 

 

     

Feb 2023 Feb 2022 

Percentage 

Change *CYTD-2023 **CYTD-2022 

Percentage 
Change 

   

Allegiant Air 

   Enplanements 26,026 23,650 10.1% 53,902 43,301 24.5% 
   Seats 30,825 34,920 -11.7% 63,372 67,140 -5.6% 
   Load Factor 84.0 % 68.0 % 23.5% 85.0 % 64.0 % 32.8% 

   

American Airlines 

   Enplanements 13,663 10,379 31.6% 29,525 20,427 44.5% 
   Seats 18,696 14,325 30.5% 41,258 29,380 40.4% 
   Load Factor 73.0 % 72.0 % 1.4% 72.0 % 70.0 % 2.9% 

   

Delta Air Lines 

   Enplanements 13,968 9,710 43.9% 28,533 18,819 51.6% 
   Seats 19,500 16,884 15.5% 34,892 33,580 3.9% 
   Load Factor 72.0 % 58.0 % 24.1% 82.0 % 56.0 % 46.4% 

   

Sun Country 

   Enplanements 984 920 7.0% 2,445 1,590 53.8% 
   Seats 1,302 1,072 21.5% 3,348 2,010 66.6% 
   Load Factor 76.0 % 86.0 % -11.6% 73.0 % 79.0 % -7.6% 

   

United Airlines 

   Enplanements 4,635 2,977 55.7% 8,547 5,419 57.7% 
   Seats 5,960 3,295 80.9% 10,744 6,255 71.8% 
   Load Factor 78.0 % 90.0 % -13.3% 80.0 % 87.0 % -8.1% 

 

  

  

Totals 

   Enplanements 59,276 47,636 24.0% 122,952 89,556 37.0% 
   Seats 76,283 70,496 8.0% 153,614 138,365 11.0% 
   Load Factor 78.0 % 68.0 % 14.7% 80.0 % 65.0 % 23.1% 

 

 

  

 

 

*CYTD = Calendar Year to Date and *Mov12 = Moving Twelve Months. 

**Previous Year does not include charter activity. 
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Airline Flight Completions  

Asheville Regional Airport 

February, 2023 
 

      

Cancellations Due To 
    

   

Airline 

Scheduled 
Flights Field Mechanical Weather Other 

Total 
Cancellations 

Percentage  of 
Completed Flights 

 

   

Allegiant Air 191 0 0 0 14 14 92.7% 
 

   

American Airlines 217 0 0 2 0 2 99.1% 
 

   

Delta Air Lines 205 0 0 1 0 1 99.5% 
 

   

Sun Country 7 0 0 0 0 0 100.0% 
 

   

United Airlines 104 0 0 0 0 0 100.0% 
 

   

Total 724 0 0 3 14 17 97.7% 
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Monthly Enplanements By Year  

Asheville Regional Airport 

February, 2023 

 

 
 

   

 

  

1 2 3 4 5 6 7 8 9 10 11 12 
 

2021 22,658 22,977 39,029 48,371 62,546 77,489 91,609 71,735 65,120 85,762 65,431 63,288 
 

2022 41,920 47,636 67,677 70,365 81,758 90,545 99,028 90,425 78,972 96,632 78,734 79,124 
 

2023 63,676 59,276 
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Monthly Seats By Year  

Asheville Regional Airport 

February, 2023 

 

 
 

   

 

  

1 2 3 4 5 6 7 8 9 10 11 12 
 

2021 46,325 51,620 80,905 81,345 92,780 87,651 108,793 94,971 85,335 102,158 80,261 82,435 
 

2022 67,869 70,496 83,511 85,136 92,519 101,932 112,645 105,748 91,648 113,656 93,729 97,734 
 

2023 77,331 76,283 
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Monthly Load Factors By Year  

Asheville Regional Airport 

February, 2023 

 

 
 

   

 

  

1 2 3 4 5 6 7 8 9 10 11 12 
 

2021 48.91% 44.51% 48.24% 59.46% 67.41% 88.41% 84.20% 75.53% 76.31% 83.95% 81.52% 76.77% 
 

2022 61.77% 67.57% 81.04% 82.65% 88.37% 88.83% 87.91% 85.51% 86.17% 85.02% 84.00% 80.96% 
 

2023 82.34% 77.71% 
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Total Monthly Passengers By Year  

Asheville Regional Airport 

February, 2023 

 

 
 

 

    

 

  

1 2 3 4 5 6 7 8 9 10 11 12 
 

2021 43,630 45,617 77,862 97,905 124,151 154,749 182,470 141,577 132,022 171,476 130,131 126,676 
 

2022 82,372 94,697 135,068 141,232 162,241 181,885 196,507 179,330 157,040 193,883 156,006 158,532 
 

2023 123,117 117,682 
          

 

  

  

 

  



      

      
 

Thursday, March 23, 2023 12:54 PM 
 

    

  

Page 8 Of 8 
 

 

      

  

Airline Market Share Analysis (Enplanements)  

Asheville Regional Airport 

February, 2023 

 

  

 

 

 
 

 

  

 



May 2023 May 2023 May 2022 May 2022 May 2021 May 2021
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-AUS AVL AUS 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
AA BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-CLT AVL CLT 40 4,210 50 3,564 47 3,286 (10) 646 (20.0%) 18.1% (7) 924 (14.9%) 28.1%
AA CLT-AVL CLT AVL 40 4,210 50 3,564 47 3,286 (10) 646 (20.0%) 18.1% (7) 924 (14.9%) 28.1%
AA AVL-DCA AVL DCA 7 499 7 532 1 65 0 (33) 0.0% (6.2%) 6 434 600.0% 667.7%
AA DCA-AVL DCA AVL 7 499 7 532 1 65 0 (33) 0.0% (6.2%) 6 434 600.0% 667.7%
AA AVL-DFW AVL DFW 7 896 14 987 14 1,064 (7) (91) (50.0%) (9.2%) (7) (168) (50.0%) (15.8%)
AA DFW-AVL DFW AVL 7 896 14 987 14 1,064 (7) (91) (50.0%) (9.2%) (7) (168) (50.0%) (15.8%)
AA AVL-LGA AVL LGA 7 466 0 0 1 65 7 466 - - 6 401 600.0% 616.9%
AA LGA-AVL LGA AVL 7 466 0 0 1 65 7 466 - - 6 401 600.0% 616.9%
AA AVL-MIA AVL MIA 0 0 0 0 0 0 0 0 - - 0 0 - -
AA MIA-AVL MIA AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-ORD AVL ORD 0 0 0 0 0 0 0 0 - - 0 0 - -
AA ORD-AVL ORD AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
AA AVL-PHL AVL PHL 11 550 0 0 6 300 11 550 - - 5 250 83.3% 83.3%
AA PHL-AVL PHL AVL 11 550 0 0 6 300 11 550 - - 5 250 83.3% 83.3%
B6 AVL-BOS AVL BOS 0 0 0 0 0 0 0 0 - - 0 0 - -
B6 BOS-AVL BOS AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL ATL-AVL ATL AVL 39 4,290 32 3,520 48 3,310 7 770 21.9% 21.9% (9) 980 (18.8%) 29.6%
DL AVL-ATL AVL ATL 39 4,290 32 3,520 48 3,310 7 770 21.9% 21.9% (9) 980 (18.8%) 29.6%
DL AVL-DTW AVL DTW 0 0 0 0 0 0 0 0 - - 0 0 - -
DL DTW-AVL DTW AVL 0 0 0 0 0 0 0 0 - - 0 0 - -
DL AVL-LGA AVL LGA 13 916 13 988 7 490 0 (72) 0.0% (7.3%) 6 426 85.7% 86.9%
DL LGA-AVL LGA AVL 13 916 13 988 7 490 0 (72) 0.0% (7.3%) 6 426 85.7% 86.9%
DL AVL-MSP AVL MSP 3 471 1 110 0 0 2 361 200.0% 328.2% 3 471 - -
DL MSP-AVL MSP AVL 3 471 1 110 0 0 2 361 200.0% 328.2% 3 471 - -
G4 AUS-AVL AUS AVL 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%
G4 AVL-AUS AVL AUS 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%
G4 AVL-BOS AVL BOS 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 BOS-AVL BOS AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 AVL-BWI AVL BWI 3 558 2 372 2 354 1 186 50.0% 50.0% 1 204 50.0% 57.6%
G4 BWI-AVL BWI AVL 3 558 2 372 2 354 1 186 50.0% 50.0% 1 204 50.0% 57.6%
G4 AVL-DEN AVL DEN 2 342 2 372 2 354 0 (30) 0.0% (8.1%) 0 (12) 0.0% (3.4%)
G4 DEN-AVL DEN AVL 2 342 2 372 2 354 0 (30) 0.0% (8.1%) 0 (12) 0.0% (3.4%)
G4 AVL-EWR AVL EWR 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 EWR-AVL EWR AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-EYW AVL EYW 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -
G4 EYW-AVL EYW AVL 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -
G4 AVL-FLL AVL FLL 12 2,127 11 1,869 12 2,124 1 258 9.1% 13.8% 0 3 0.0% 0.1%
G4 FLL-AVL FLL AVL 12 2,127 11 1,869 12 2,124 1 258 9.1% 13.8% 0 3 0.0% 0.1%
G4 AVL-HOU AVL HOU 2 342 0 0 2 354 2 342 - - 0 (12) 0.0% (3.4%)
G4 HOU-AVL HOU AVL 2 342 0 0 2 354 2 342 - - 0 (12) 0.0% (3.4%)
G4 AVL-LAS AVL LAS 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 LAS-AVL LAS AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-MDW AVL MDW 2 342 2 342 2 354 0 0 0.0% 0.0% 0 (12) 0.0% (3.4%)
G4 MDW-AVL MDW AVL 2 342 2 342 2 354 0 0 0.0% 0.0% 0 (12) 0.0% (3.4%)
G4 AVL-MSP AVL MSP 0 0 2 342 0 0 (2) (342) (100.0%) (100.0%) 0 0 - -
G4 MSP-AVL MSP AVL 0 0 2 342 0 0 (2) (342) (100.0%) (100.0%) 0 0 - -
G4 AVL-PBI AVL PBI 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 PBI-AVL PBI AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-PGD AVL PGD 4 744 4 705 2 354 0 39 0.0% 5.5% 2 390 100.0% 110.2%
G4 PGD-AVL PGD AVL 4 744 4 705 2 354 0 39 0.0% 5.5% 2 390 100.0% 110.2%
G4 AVL-PIE AVL PIE 7 1,302 7 1,302 6 1,116 0 0 0.0% 0.0% 1 186 16.7% 16.7%
G4 PIE-AVL PIE AVL 7 1,302 7 1,302 6 1,116 0 0 0.0% 0.0% 1 186 16.7% 16.7%
G4 AVL-SFB AVL SFB 6 1,047 7 1,257 8 1,374 (1) (210) (14.3%) (16.7%) (2) (327) (25.0%) (23.8%)
G4 SFB-AVL SFB AVL 6 1,047 7 1,257 8 1,374 (1) (210) (14.3%) (16.7%) (2) (327) (25.0%) (23.8%)
G4 AVL-SRQ AVL SRQ 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 SRQ-AVL SRQ AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 AVL-VPS AVL VPS 0 0 2 312 0 0 (2) (312) (100.0%) (100.0%) 0 0 - -
G4 VPS-AVL VPS AVL 0 0 2 312 0 0 (2) (312) (100.0%) (100.0%) 0 0 - -
SY AVL-MSP AVL MSP 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
SY MSP-AVL MSP AVL 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
UA AVL-EWR AVL EWR 7 350 7 350 0 0 0 0 0.0% 0.0% 7 350 - -
UA EWR-AVL EWR AVL 7 350 7 350 0 0 0 0 0.0% 0.0% 7 350 - -
UA AVL-IAD AVL IAD 0 0 0 0 12 600 0 0 - - (12) (600) (100.0%) (100.0%)
UA IAD-AVL IAD AVL 0 0 0 0 12 600 0 0 - - (12) (600) (100.0%) (100.0%)
UA AVL-ORD AVL ORD 21 1,190 14 700 13 650 7 490 50.0% 70.0% 8 540 61.5% 83.1%
UA ORD-AVL ORD AVL 21 1,190 14 700 13 650 7 490 50.0% 70.0% 8 540 61.5% 83.1%

Total 418 47,116 386 40,840 394 36,676 32 6,276 8.3% 15.4% 24 10,440 6.1% 28.5%

Diff 2YoY Percent Diff 2YoY

AVL - Three month schedule Summary Report
May 2023 to July 2023 vs. May 2022 to July 2022 vs. May 2021 to July 2021
4-Apr-23

Travel Period Diff YoY Percent Diff YoY



Jun 2023 Jun 2023 Jun 2022 Jun 2022 Jun 2021 Jun 2021
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 1 76 0 0 (1) (76) (100.0%) (100.0%) 0 0 - -
AA AVL-AUS AVL AUS 0 0 1 76 0 0 (1) (76) (100.0%) (100.0%) 0 0 - -
AA AVL-BOS AVL BOS 0 0 1 76 1 76 (1) (76) (100.0%) (100.0%) (1) (76) -100% -100%
AA BOS-AVL BOS AVL 0 0 1 76 1 76 (1) (76) (100.0%) (100.0%) (1) (76) -100% -100%
AA AVL-CLT AVL CLT 48 4,710 54 4,027 48 3,040 (6) 683 (11.1%) 17.0% 0 1,670 0% 55%
AA CLT-AVL CLT AVL 48 4,710 54 4,027 48 3,040 (6) 683 (11.1%) 17.0% 0 1,670 0% 55%
AA AVL-DCA AVL DCA 7 532 9 684 7 532 (2) (152) (22.2%) (22.2%) 0 0 0% 0%
AA DCA-AVL DCA AVL 7 532 9 684 7 532 (2) (152) (22.2%) (22.2%) 0 0 0% 0%
AA AVL-DFW AVL DFW 15 1,658 15 1,140 21 1,596 0 518 0.0% 45.4% (6) 62 -29% 4%
AA DFW-AVL DFW AVL 15 1,658 15 1,140 21 1,596 0 518 0.0% 45.4% (6) 62 -29% 4%
AA AVL-LGA AVL LGA 7 532 1 76 1 65 6 456 600.0% 600.0% 6 467 600% 718%
AA LGA-AVL LGA AVL 7 532 1 76 1 65 6 456 600.0% 600.0% 6 467 600% 718%
AA AVL-MIA AVL MIA 7 532 7 532 0 0 0 0 0.0% 0.0% 7 532 - -
AA MIA-AVL MIA AVL 7 532 7 532 0 0 0 0 0.0% 0.0% 7 532 - -
AA AVL-ORD AVL ORD 8 531 7 532 7 455 1 (1) 14.3% (0.2%) 1 76 14% 17%
AA ORD-AVL ORD AVL 8 531 7 532 7 455 1 (1) 14.3% (0.2%) 1 76 14% 17%
AA AVL-PHL AVL PHL 13 676 7 455 13 691 6 221 85.7% 48.6% 0 (15) 0% -2%
AA PHL-AVL PHL AVL 13 676 7 455 13 691 6 221 85.7% 48.6% 0 (15) 0% -2%
B6 AVL-BOS AVL BOS 7 700 3 300 0 0 4 400 133.3% 133.3% 7 700 - -
B6 BOS-AVL BOS AVL 7 700 3 300 0 0 4 400 133.3% 133.3% 7 700 - -
DL ATL-AVL ATL AVL 41 4,510 35 3,850 43 3,178 6 660 17.1% 17.1% (2) 1,332 -5% 42%
DL AVL-ATL AVL ATL 41 4,510 35 3,850 43 3,178 6 660 17.1% 17.1% (2) 1,332 -5% 42%
DL AVL-LGA AVL LGA 13 988 13 915 7 532 0 73 0.0% 8.0% 6 456 86% 86%
DL LGA-AVL LGA AVL 13 988 13 915 7 532 0 73 0.0% 8.0% 6 456 86% 86%
DL AVL-MSP AVL MSP 3 471 1 132 0 0 2 339 200.0% 256.8% 3 471 - -
DL MSP-AVL MSP AVL 3 471 1 132 0 0 2 339 200.0% 256.8% 3 471 - -
G4 AUS-AVL AUS AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 AVL-AUS AVL AUS 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 AVL-BOS AVL BOS 4 744 4 744 2 354 0 0 0.0% 0.0% 2 390 100.0% 110.2%
G4 BOS-AVL BOS AVL 4 744 4 744 2 354 0 0 0.0% 0.0% 2 390 100.0% 110.2%
G4 AVL-BWI AVL BWI 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 BWI-AVL BWI AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-DEN AVL DEN 4 744 4 714 2 354 0 30 0.0% 4.2% 2 390 100.0% 110.2%
G4 DEN-AVL DEN AVL 4 744 4 714 2 354 0 30 0.0% 4.2% 2 390 100.0% 110.2%
G4 AVL-EWR AVL EWR 3 558 3 468 3 531 0 90 0.0% 19.2% 0 27 0.0% 5.1%
G4 EWR-AVL EWR AVL 3 558 3 468 3 531 0 90 0.0% 19.2% 0 27 0.0% 5.1%
G4 AVL-EYW AVL EYW 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -
G4 EYW-AVL EYW AVL 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -
G4 AVL-FLL AVL FLL 14 2,496 9 1,494 13 2,355 5 1,002 55.6% 67.1% 1 141 7.7% 6.0%
G4 FLL-AVL FLL AVL 14 2,496 9 1,494 13 2,355 5 1,002 55.6% 67.1% 1 141 7.7% 6.0%
G4 AVL-HOU AVL HOU 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 HOU-AVL HOU AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 AVL-LAS AVL LAS 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 LAS-AVL LAS AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-MDW AVL MDW 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%
G4 MDW-AVL MDW AVL 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%
G4 AVL-MSP AVL MSP 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
G4 MSP-AVL MSP AVL 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
G4 AVL-PBI AVL PBI 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 PBI-AVL PBI AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-PGD AVL PGD 6 1,116 6 996 4 726 0 120 0.0% 12.0% 2 390 50.0% 53.7%
G4 PGD-AVL PGD AVL 6 1,116 6 996 4 726 0 120 0.0% 12.0% 2 390 50.0% 53.7%
G4 AVL-PHX AVL PHX 2 372 0 0 0 0 2 372 - - 2 372 - -
G4 PHX-AVL PHX AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
G4 AVL-PIE AVL PIE 10 1,860 8 1,368 11 1,965 2 492 25.0% 36.0% (1) (105) (9.1%) (5.3%)
G4 PIE-AVL PIE AVL 10 1,860 8 1,368 11 1,965 2 492 25.0% 36.0% (1) (105) (9.1%) (5.3%)
G4 AVL-SFB AVL SFB 10 1,770 8 1,338 14 2,523 2 432 25.0% 32.3% (4) (753) (28.6%) (29.8%)
G4 SFB-AVL SFB AVL 10 1,770 8 1,338 14 2,523 2 432 25.0% 32.3% (4) (753) (28.6%) (29.8%)
G4 AVL-SRQ AVL SRQ 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 SRQ-AVL SRQ AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-VPS AVL VPS 1 186 1 156 2 354 0 30 0.0% 19.2% (1) (168) (50.0%) (47.5%)
G4 VPS-AVL VPS AVL 1 186 1 156 2 354 0 30 0.0% 19.2% (1) (168) (50.0%) (47.5%)
SY AVL-MSP AVL MSP 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
SY MSP-AVL MSP AVL 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
UA AVL-EWR AVL EWR 14 1,004 14 700 0 0 0 304 0.0% 43.4% 14 1,004 - -
UA EWR-AVL EWR AVL 14 1,004 14 700 0 0 0 304 0.0% 43.4% 14 1,004 - -
UA AVL-IAD AVL IAD 0 0 0 0 14 700 0 0 - - (14) (700) (100.0%) (100.0%)
UA IAD-AVL IAD AVL 0 0 0 0 14 700 0 0 - - (14) (700) (100.0%) (100.0%)
UA AVL-ORD AVL ORD 14 1,064 21 1,050 21 1,050 (7) 14 (33.3%) 1.3% (7) 14 (33.3%) 1.3%
UA ORD-AVL ORD AVL 14 1,064 21 1,050 21 1,050 (7) 14 (33.3%) 1.3% (7) 14 (33.3%) 1.3%

Total 542 62,828 504 50,726 496 47,110 38 12,102 7.5% 23.9% 46 15,718 9.3% 33.4%

Jul 2023 Jul 2023 Jul 2022 Jul 2022 Jul 2021 Jul 2021
Mkt Al Orig Dest Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats Ops/Week Seats

AA AUS-AVL AUS AVL 0 0 1 76 0 0 (1) (76) (100.0%) (100.0%) 0 0 - -
AA AVL-AUS AVL AUS 0 0 1 76 0 0 (1) (76) (100.0%) (100.0%) 0 0 - -
AA AVL-BOS AVL BOS 0 0 1 76 1 76 (1) (76) (100.0%) (100.0%) (1) (76) (100.0%) (100.0%)
AA BOS-AVL BOS AVL 0 0 1 76 1 76 (1) (76) (100.0%) (100.0%) (1) (76) (100.0%) (100.0%)
AA AVL-CLT AVL CLT 48 4,754 52 3,894 48 2,959 (4) 860 (7.7%) 22.1% 0 1,795 0.0% 60.7%
AA CLT-AVL CLT AVL 48 4,754 52 3,894 48 2,959 (4) 860 (7.7%) 22.1% 0 1,795 0.0% 60.7%
AA AVL-DCA AVL DCA 7 532 9 684 7 532 (2) (152) (22.2%) (22.2%) 0 0 0.0% 0.0%
AA DCA-AVL DCA AVL 7 532 9 684 7 532 (2) (152) (22.2%) (22.2%) 0 0 0.0% 0.0%
AA AVL-DFW AVL DFW 15 2,176 15 1,140 21 1,596 0 1,036 0.0% 90.9% (6) 580 (28.6%) 36.3%
AA DFW-AVL DFW AVL 15 2,176 15 1,140 21 1,596 0 1,036 0.0% 90.9% (6) 580 (28.6%) 36.3%
AA AVL-LGA AVL LGA 7 532 1 76 7 521 6 456 600.0% 600.0% 0 11 0.0% 2.1%
AA LGA-AVL LGA AVL 7 532 1 76 7 521 6 456 600.0% 600.0% 0 11 0.0% 2.1%
AA AVL-MIA AVL MIA 7 532 7 532 0 0 0 0 0.0% 0.0% 7 532 - -
AA MIA-AVL MIA AVL 7 532 7 532 0 0 0 0 0.0% 0.0% 7 532 - -
AA AVL-ORD AVL ORD 14 976 7 532 7 455 7 444 100.0% 83.5% 7 521 100.0% 114.5%
AA ORD-AVL ORD AVL 14 976 7 532 7 455 7 444 100.0% 83.5% 7 521 100.0% 114.5%
AA AVL-PHL AVL PHL 14 726 7 455 13 676 7 271 100.0% 59.6% 1 50 7.7% 7.4%
AA PHL-AVL PHL AVL 14 726 7 455 13 676 7 271 100.0% 59.6% 1 50 7.7% 7.4%
B6 AVL-BOS AVL BOS 7 700 5 500 0 0 2 200 40.0% 40.0% 7 700 - -
B6 BOS-AVL BOS AVL 7 700 5 500 0 0 2 200 40.0% 40.0% 7 700 - -
DL ATL-AVL ATL AVL 41 4,510 35 3,850 37 3,356 6 660 17.1% 17.1% 4 1,154 10.8% 34.4%
DL AVL-ATL AVL ATL 41 4,510 35 3,850 37 3,356 6 660 17.1% 17.1% 4 1,154 10.8% 34.4%
DL AVL-LGA AVL LGA 13 976 13 939 5 380 0 37 0.0% 3.9% 8 596 160.0% 156.8%
DL LGA-AVL LGA AVL 13 976 13 939 5 380 0 37 0.0% 3.9% 8 596 160.0% 156.8%
DL AVL-MSP AVL MSP 3 471 1 132 0 0 2 339 200.0% 256.8% 3 471 - -
DL MSP-AVL MSP AVL 3 471 1 132 0 0 2 339 200.0% 256.8% 3 471 - -
G4 AUS-AVL AUS AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 AVL-AUS AVL AUS 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 AVL-BOS AVL BOS 4 744 4 684 2 354 0 60 0.0% 8.8% 2 390 100.0% 110.2%
G4 BOS-AVL BOS AVL 4 744 4 684 2 354 0 60 0.0% 8.8% 2 390 100.0% 110.2%
G4 AVL-BWI AVL BWI 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 BWI-AVL BWI AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-DEN AVL DEN 4 744 4 714 2 354 0 30 0.0% 4.2% 2 390 100.0% 110.2%
G4 DEN-AVL DEN AVL 4 744 4 714 2 354 0 30 0.0% 4.2% 2 390 100.0% 110.2%
G4 AVL-EWR AVL EWR 3 558 3 468 4 708 0 90 0.0% 19.2% (1) (150) (25.0%) (21.2%)
G4 EWR-AVL EWR AVL 3 558 3 468 4 708 0 90 0.0% 19.2% (1) (150) (25.0%) (21.2%)
G4 AVL-EYW AVL EYW 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -
G4 EYW-AVL EYW AVL 2 312 2 312 0 0 0 0 0.0% 0.0% 2 312 - -
G4 AVL-FLL AVL FLL 14 2,496 9 1,536 13 2,355 5 960 55.6% 62.5% 1 141 7.7% 6.0%
G4 FLL-AVL FLL AVL 14 2,496 9 1,536 13 2,355 5 960 55.6% 62.5% 1 141 7.7% 6.0%
G4 AVL-HOU AVL HOU 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 HOU-AVL HOU AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-LAS AVL LAS 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%
G4 LAS-AVL LAS AVL 2 372 2 312 2 354 0 60 0.0% 19.2% 0 18 0.0% 5.1%
G4 AVL-MDW AVL MDW 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 MDW-AVL MDW AVL 2 372 2 342 2 354 0 30 0.0% 8.8% 0 18 0.0% 5.1%
G4 AVL-MSP AVL MSP 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
G4 MSP-AVL MSP AVL 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
G4 AVL-PBI AVL PBI 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 PBI-AVL PBI AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-PGD AVL PGD 6 1,116 6 1,086 4 726 0 30 0.0% 2.8% 2 390 50.0% 53.7%
G4 PGD-AVL PGD AVL 6 1,116 6 1,086 4 726 0 30 0.0% 2.8% 2 390 50.0% 53.7%
G4 AVL-PHX AVL PHX 2 372 0 0 0 0 2 372 - - 2 372 - -
G4 PHX-AVL PHX AVL 2 372 0 0 0 0 2 372 - - 2 372 - -
G4 AVL-PIE AVL PIE 10 1,860 8 1,308 11 1,947 2 552 25.0% 42.2% (1) (87) (9.1%) (4.5%)
G4 PIE-AVL PIE AVL 10 1,860 8 1,308 11 1,947 2 552 25.0% 42.2% (1) (87) (9.1%) (4.5%)
G4 AVL-SFB AVL SFB 10 1,770 8 1,458 14 2,523 2 312 25.0% 21.4% (4) (753) (28.6%) (29.8%)
G4 SFB-AVL SFB AVL 10 1,770 8 1,458 14 2,523 2 312 25.0% 21.4% (4) (753) (28.6%) (29.8%)
G4 AVL-SRQ AVL SRQ 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 SRQ-AVL SRQ AVL 2 372 2 372 2 354 0 0 0.0% 0.0% 0 18 0.0% 5.1%
G4 AVL-VPS AVL VPS 1 186 1 156 2 354 0 30 0.0% 19.2% (1) (168) (50.0%) (47.5%)
G4 VPS-AVL VPS AVL 1 186 1 156 2 354 0 30 0.0% 19.2% (1) (168) (50.0%) (47.5%)
SY AVL-MSP AVL MSP 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
SY MSP-AVL MSP AVL 2 372 2 372 0 0 0 0 0.0% 0.0% 2 372 - -
UA AVL-EWR AVL EWR 14 1,028 14 1,022 7 350 0 6 0.0% 0.6% 7 678 100.0% 193.7%
UA EWR-AVL EWR AVL 14 1,028 14 1,022 7 350 0 6 0.0% 0.6% 7 678 100.0% 193.7%
UA AVL-IAD AVL IAD 0 0 0 0 21 1,050 0 0 - - (21) (1,050) (100.0%) (100.0%)
UA IAD-AVL IAD AVL 0 0 0 0 21 1,050 0 0 - - (21) (1,050) (100.0%) (100.0%)
UA AVL-ORD AVL ORD 14 1,064 14 700 28 1,400 0 364 0.0% 52.0% (14) (336) (50.0%) (24.0%)
UA ORD-AVL ORD AVL 14 1,064 14 700 28 1,400 0 364 0.0% 52.0% (14) (336) (50.0%) (24.0%)

Total 556 64,966 490 51,116 536 50,300 66 13,850 13.5% 27.1% 20 14,666 3.7% 29.2%

Travel Period Diff YoY Percent Diff YoY Diff 2YoY Percent Diff 2YoY

Travel Period Diff YoY Percent Diff YoY Diff 2YoY Percent Diff 2YoY
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Information Section – Item B 
 
 

 

 
_____________________________________________________________ 
MEMORANDUM 
 
TO: Members of the Airport Authority 
 
FROM: Janet Burnette, Chief Financial Officer 
 
DATE: April 14, 2023 
 
ITEM DESCRIPTION – Information Section Item B 
 
Greater Asheville Regional Airport – Explanation of Extraordinary Variances 
Month of February 2023  
 
 
SUMMARY 
 
Operating Revenues for the month of February were $1,690,357, 0.1% under budget.  
Operating Expenses for the month were $904,765, 22.8% under budget.  As a result, Net 
Operating Revenues before Depreciation were $785,592.  Net Non-Operating Revenues 
were $2,157,065, which includes $819,897 in 2022A Bond interest expense to be paid 
from the Bond Capitalized Interest account semi-annually and ARPA Grant funding in the 
amount of $1,658,578.   
 
Year-to-date Operating Revenues were $15,795,029, 16.7% over budget.  Year-to-date 
Operating Expenses were $8,012,311,  17.4% under budget.  Year-to-date Net Operating 
Revenues before Depreciation were $7,782,718.  Net Non-Operating Revenues for the 
year were $6,547,200. 
 

REVENUES 
 
Significant variations to budget for February were:  
           
     Term space rentals – airlines       ($30,534)     (11.95%)    Enplanements lower than previous months 
     Landing fees  ($19,216)     (11.03%)    Landings lower than previous months 
     Concessions                                $17,965       33.78%     Advertising sales over budget 
     Auto parking                               $53,037         8.49%     Parking higher than anticipated 
     Rental car rentals                       ($39,336)     (11.80%)    Car rentals dropped during month 
      
     
 



 

 
 
 

Information Section – Item B 
 

 

 
 
GREATER ASHEVILLE REGIONAL AIRPORT AUTHORITY 
Information Section Item B 
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EXPENSES 
 
 Significant variations to budget for February were:   
   
    Professional services               ($26,694)           (65.86%)    Minimal professional services 
    Travel & training                      ($9,968)           (53.95%)     Minimal travel during month  
    Promotional activities              ($15,617)           (56.95%)    Limited promotional activities during month 
     
       
    
                                                                                             
 
STATEMENT OF NET ASSETS 
 
Significant variations to prior month were:  
 
Cash and Cash Equivalents – Cash and Cash Equivalents increased by $1.8M mostly due 
to receipt of ARPA Grant funding. 
 
Grants Receivable – Grants Receivable decreased by $1.3M due to receipt of AIP grant 
funding. 
 
Construction in Progress – Construction in Progress increased by $3.4M mostly due to the 
terminal and airfield stormwater construction projects. 
 
Property and Equipment, Net – Property and Equipment, Net decreased by $455K due to 
depreciation. 

 



Interest Investment Monthly
Institution: Rate Amount Interest
Bank of America - Operating Account 1.60% 8,405,845$                     13,084
NC Capital Management Trust - Cash Portfolio 20,893,564  71,399
Petty Cash 200  

Restricted Cash:
Bank of America - PFC Revenue Account 1.60% 15,878,961  22,520
BNY Mellon 971,019  
NC Capital Mgt Trust - 2022A Construction 154,821,908 528,781
NC Capital Mgt Trust - 2022A Parity Reserve 13,680,098 46,748
NC Capital Mgt Trust - 2022A Capitalized Interest 24,681,534 84,628

 
Total 239,333,129$              767,160$             

Investment Diversification:
Banks 11%
NC Capital Management Trust 89%
Commercial Paper 0%
Federal Agencies 0%
US Treasuries 0%

100%

 

ASHEVILLE REGIONAL AIRPORT
INVESTMENT AND INTEREST INCOME SUMMARY

As of February 28, 2023



              
Current Prior
Month Period

Cash and Investments Beginning of Period 237,528,716$              248,692,712$     

Net Income/(Loss) Before Capital Contributions               2,486,880                    591,000               
Depreciation 455,777                        455,777               
Decrease/(Increase) in Receivables                 1,263,335                    423,673               
Increase/(Decrease) in Payables  872,345                        (5,374,748)          
Decrease/(Increase) in Prepaid Expenses (48,838)                        (3,771,430)          
Decrease/(Increase) in Fixed Assets (3,453,387) (4,909,682)
Principal Payments of Bond Maturities -                                -                       
Capital Contributions 228,301                        1,421,414            

            Forfeiture Funding Increase -                                -                       
            Prior period adjustment - Bond insurance -                                -                       

Increase(Decrease) in Cash 1,804,413                    (11,163,996)        

Cash and Investments End of Period                                           239,333,129$              237,528,716$     

 
 

ASHEVILLE REGIONAL AIRPORT
STATEMENT OF CHANGES IN FINANCIAL POSITION

For the Month Ended February 28, 2023



Current Last
Month Month

ASSETS

Current Assets:
Unrestricted Net Assets:
Cash and Cash Equivalents $29,299,609 $28,706,854
Accounts Receivable 489,326  552,201
Passenger Facility Charges Receivable 275,000 200,000
Refundable Sales Tax Receivable 241,345 221,986
Grants Receivable 1,240,992 2,535,810
Prepaid Expenses 6,795,972 6,747,134
GASB 87 Short-term Lease Receivable 1,624,751 1,624,751

Total Unrestricted Assets 39,966,995 40,588,736

Restricted Assets:
Cash and Cash Equivalents 210,033,520 208,821,862

Total Restricted Assets 210,033,520 208,821,862

Total Current Assets 250,000,515 249,410,598

Noncurrent Assets:
Construction in Progress 57,855,099 54,401,712
Net Pension Asset - LGERS (689,136) (689,136)
Benefit Payment - OPEB 477,830 477,830
Contributions in Current Year 1,401,569 1,401,569
GASB 87 Long-term Lease Receivable 16,387,282 16,387,282
Property and Equipment - Net 170,267,866 170,723,643

Total Noncurrent Assets 245,700,510 242,702,900

$495,701,025 $492,113,498

LIABILITIES AND NET ASSETS   

Current Liabilities:
Payable from Unrestricted Assets:
Accounts Payable & Accrued Liabilities $14,669 $106,451
Customer Deposits 88,018  88,018
Unearned Revenue 450,768  333,716
Construction Contract Retainages 715,740  715,740
Revenue Bond Payable - Current 1,375,000  1,375,000
GASB 87 Short-term Deferred Revenue 2,257,607 2,257,607
Interest Payable 1,694,141  847,066

Total Payable from Unrestricted Assets 6,595,943 5,723,598

Total Current Liabilities 6,595,943 5,723,598

Noncurrent Liabilities:
   Pension Deferrals - OPED 208,860 208,860

Other Postemployment Benefits 2,616,865 2,616,865
Compensated Absences 655,090 655,090
Net Pension Obligation-LEO Special Separation Allowance 654,955 654,955
GASB 87 Long-term Deferred Revenue 16,011,357 16,011,357
Revenue Bond Payable - 2016 - Noncurrent 12,270,000 12,270,000
Revenue Bond Payable - 2022A - Noncurrent 196,939,329 196,939,329
Revenue Bond 2022A Issue Costs 0 0

Total Noncurrent Liabilities 229,356,456 229,356,456

Total Liabilities 235,952,399 235,080,054

Net Assets:
Invested in Capital Assets 214,477,965 211,480,355
Restricted 210,033,520 208,821,862
Unrestricted (164,762,859) (163,268,773)

Total Net Assets 259,748,626 257,033,444

$495,701,025 $492,113,498

ASHEVILLE REGIONAL AIRPORT 
STATEMENT OF FINANCIAL POSITION

As of February 28, 2023



MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

25,018.89 199,357.84 199,601.33 (243.49) 299,402.00 100,044.16

224,990.05 2,227,064.63 2,044,189.33 182,875.30 3,066,284.00 839,219.37

154,929.97 1,492,940.32 1,393,170.00 99,770.32 2,089,755.00 596,814.68

71,153.01 707,093.37 425,500.00 281,593.37 638,250.00 (68,843.37)

678,037.02 6,124,443.08 5,000,000.00 1,124,443.08 7,500,000.00 1,375,556.92

293,997.53 2,905,293.89 2,666,666.67 238,627.22 4,000,000.00 1,094,706.11

61,871.73 491,889.14 489,010.00 2,879.14 733,515.00 241,625.86

21,669.96 232,953.42 140,000.00 92,953.42 210,000.00 (22,953.42)

103,610.57 888,544.28 764,144.00 124,400.28 1,146,216.00 257,671.72

4,306.15 33,616.82 31,990.00 1,626.82 47,985.00 14,368.18

29,365.79 241,894.40 195,548.00 46,346.40 293,322.00 51,427.60

21,405.99 249,937.37 187,200.00 62,737.37 280,800.00 30,862.63

$1,690,356.66 $15,795,028.56 $13,537,019.33 $2,258,009.23 $20,305,529.00 $4,510,500.44

116,067.50 1,401,930.50 1,333,333.33 68,597.17 2,000,000.00 598,069.50

462,234.29 2,550,204.96 2,000,000.00 550,204.96 3,000,000.00 449,795.04

1,658,578.10 5,507,401.56 .00 5,507,401.56 .00 (5,507,401.56)

767,160.08 4,694,840.23 16,666.67 4,678,173.56 25,000.00 (4,669,840.23)

(847,074.58) (7,596,476.71) .00 (7,596,476.71) .00 7,596,476.71

.00 (19,800.00) .00 (19,800.00) .00 19,800.00

.00 6,299.91 .00 6,299.91 .00 (6,299.91)

100.00 2,800.00 .00 2,800.00 .00 (2,800.00)

$2,157,065.39 $6,547,200.45 $3,350,000.00 $3,197,200.45 $5,025,000.00 ($1,522,200.45)

228,300.83 12,484,499.63 .00 12,484,499.63 .00 (12,484,499.63)Capital contributions

Interest expense

Bond expense

P-card rebate

Miscellaneous

Non-operating revenue and expense Totals

Non-operating revenue and expense

Customer facility charges

Passenger facility charges

ARPA grant

Interest revenue

FBOs

Building leases

Land leases

Other leases and fees

Operating revenues Totals

Concessions

Auto parking

Rental car - car rentals

Rental car - facility rent

Commerce ground transportation

Fund   10 - General Fund
Operating revenues

Terminal space rentals - non airline

Terminal space rentals - airline

Landing fees

Income Statement
Through 02/28/23

Summary Listing

Classification

Fund Category   Governmental Funds

Fund Type   General Fund
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MTD YTD YTD YTD Annual Budget Less

Actual Amount Actual Amount Budget Amount Variance Budget Amount YTD Actual

Income Statement
Through 02/28/23

Summary Listing

Classification

596,681.06 4,910,063.83 6,041,958.00 (1,131,894.17) 9,062,937.00 4,152,873.17

13,838.92 170,617.81 324,266.67 (153,648.86) 486,400.00 315,782.19

169,316.37 1,299,965.08 1,333,220.00 (33,254.92) 1,999,830.00 699,864.92

8,509.32 85,407.26 147,820.00 (62,412.74) 221,730.00 136,322.74

1,372.90 25,505.94 38,800.00 (13,294.06) 58,200.00 32,694.06

38,723.35 276,465.87 326,178.00 (49,712.13) 489,267.00 212,801.13

4,213.22 16,637.87 12,473.33 4,164.54 18,710.00 2,072.13

.00 330,671.68 334,400.00 (3,728.32) 334,400.00 3,728.32

86.69 4,327.97 7,633.33 (3,305.36) 11,450.00 7,122.03

11,805.62 135,460.86 219,383.33 (83,922.47) 329,075.00 193,614.14

5,880.14 53,866.58 55,516.67 (1,650.09) 83,275.00 29,408.42

36,751.46 308,615.60 327,666.67 (19,051.07) 491,500.00 182,884.40

2,836.74 55,680.47 48,803.33 6,877.14 73,205.00 17,524.53

8,909.83 125,026.59 128,800.00 (3,773.41) 193,200.00 68,173.41

3,152.24 71,790.09 58,333.33 13,456.76 87,500.00 15,709.91

.00 .00 66,666.67 (66,666.67) 100,000.00 100,000.00

2,687.00 78,403.74 33,333.33 45,070.41 50,000.00 (28,403.74)

.00 50,389.65 200,000.00 (149,610.35) 300,000.00 249,610.35

.00 13,414.54 .00 13,414.54 .00 (13,414.54)

$904,764.86 $8,012,311.43 $9,705,252.67 ($1,692,941.24) $14,390,679.00 $6,378,367.57

455,777.00 3,646,216.00 .00 3,646,216.00 .00 (3,646,216.00)

$455,777.00 $3,646,216.00 $0.00 $3,646,216.00 $0.00 ($3,646,216.00)

4,075,722.88 34,826,728.64 16,887,019.33 17,939,709.31 25,330,529.00 (9,496,199.64)

1,360,541.86 11,658,527.43 9,705,252.67 1,953,274.76 14,390,679.00 2,732,151.57

$2,715,181.02 $23,168,201.21 $7,181,766.67 $15,986,434.54 $10,939,850.00 $12,228,351.21Grand Total Net Gain (Loss)

Grand Totals

REVENUE TOTALS

EXPENSE TOTALS

Bad debt expense

Operating expenses Totals

Depreciation

Depreciation

Depreciation Totals

Repairs and maintenance

Small equipment

Contingency

Emergency repairs

Business development

Advertising, printing and binding

Promotional activities

Other current charges and obligations

Operating supplies

Publications, subscriptions, memberships, etc.

Travel and training

Communiations

Utility services

Rentals and leases

Insurance

Operating expenses

Personnel services

Professional services

Other contractual services
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2023 2151973 2170060 1981276 2215944 1946150 1764811 1874458 1690357
2022 1870783 1766994 1582459 1840835 1614185 1467415 1275749 1215598 1682310 1636179 1857453 2079519
2021 611290 767485 743365 926512 834587 763375 735131 699104 993500 1166582 1332640 1707683
2020 1693639 1465826 1482983 1688471 1382894 1461166 1414955 1253245 1006396 305847 409453 622404
2019 1157880 1319448 997702 1193707 1171956 1114742 1144401 1081933 1352795 1348310 1369108 1388974
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Revenue by Month  

February 2023
FY23 Budget - Average 

Monthly Revenue 
($1,692,128)



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2023 723941 897398 1352214 894073 970953 1204680 1064287 904765
2022 475489 656101 850419 748420 692984 954472 793428 780593 1101373 730109 991519 1705678
2021 788272 628561 641559 625891 576630 981507 768156 632342 611610 614830 714835 961373
2020 264978 1077831 704819 802144 754800 722727 995620 637669 621479 662302 676330 1093523
2019 467701 823824 563350 714938 546502 766012 666544 750376 670406 579071 685414 1480804
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ASHEVILLE REGIONAL AIRPORT
Annual Operating Expenses by Month  

February 2023

FY 23 Budget -
Average Monthly

Expenses 
($1,195,057)
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Greater Asheville Regional Airport Authority 

Construction Project Report - April 2023

 

      

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 04/01/2023)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 04/01/2023)
Start Date End Date

Current Project Status                           

(as of 04/01/2023)

1
Terminal Building 

Renovations

Phase 2 - Terminal 

Building Modernization 

Design

Gresham Smith $12,608,794.00 N/A N/A $7,612,602.00 60.4% $20,221,396 68.9% $13,909,473 Nov-19 Dec-24 CA services continues.

2
Terminal Building 

Renovations

Program Management 

Services

Parsons 

Transportation 

Group, Inc.

$1,329,368.36 N/A N/A $0.00 0.0% $1,329,368 40.8% $542,476 May-22 Dec-26 Project management in process.

3
Air Traffic Control 

Tower
Design new facility Pond Company $4,157,923.00 N/A N/A $661,133.00 15.9% $4,819,056 65.3% $3,145,090 Mar-21 Jun-24 Project management in process.

4 Parking Lot D Restart
Continue design of parking 

lot across highway 280.
AVCON $25,000.00 N/A N/A $0.00 0.0% $25,000 98.7% $24,684 Jun-21 Mar-23

Remaining Engineer items to close out 

project to be submitted.

5
Rehabilitate South GA 

Apron
Design apron rehabilitation Parrish and Partners $565,432.00 N/A N/A $0.00 0.0% $565,432 90.3% $510,808 Jun-21 Dec-22 Project management in process.

6 Airport Master Plan
Update current Master 

Plan
CHA $989,004.00 N/A N/A $0.00 0.0% $989,004 56.2% $556,050 Jul-21 Dec-23 Working Paper #3 is in process.

7
Stormwater Drainage  

Improvements

Identify deficiencies and 

design stormwater 

improvements

AVCON $205,000.00 N/A N/A $0.00 0.0% $205,000 89.5% $183,540 Jan-22 Mar-23
Remaining Engineer items to close out 

project to be submitted.

8 South Parking Lot

Enabling Pre-Construction 

work including design, tree 

removal and clearing.

AVCON $374,976.00 N/A N/A $0.00 0.0% $374,976 29.2% $109,449 Jan-23 Apr-23

Design 90% complete. Expect 100% 

by mid-April and submit ad for bid by 

end of April.

Project 

Number
Project Name Project Description

Professional 

Services Consultant

Professional 

Services Contract

General 

Contractor

Original 

Construction 

Contract

Change Orders                 

(thru 04/01/2023)

Percent of 

Original Contract

Board Approved 

Project Cost

Percent 

Complete

Expensed to Date                            

(thru 04/01/2023)
Start Date End Date

Current Project Status                           

(as of 04/01/2023)

1 Parking Lot D Restart
Construct parking lot 

across highway 280
AVCON Inc Construction Cost

Chatham Civil 

Construction
$297,567 $69,305 23.30% $489,328 100.0% $345,351 Aug-21 Mar-23

All items completed. This will be 

removed next report.

2

Terminal Building 

Modernization - CMR 

Construction

CGMP-1 Utilities relocation 

$6,215,900 CGMP-2 CEP 

and Equipment Purchase 

$77,999,756 

Gresham Smith Construction Cost Hensel Phelps $84,215,656.00 $0 0.00% $84,215,656.00 20.2% $16,990,359 Jan-22 Dec-24

CEP steel is complete. Temp south 

holdroom ready for passengers end of 

April. Canopy for passengers is in 

construction.

3
Rehabilitate South GA 

Apron

Removal and replacement 

of pavement on South GA 

Apron

Parrish and Partners Construction Cost
Independence 

Excavating
$6,746,800 $0 0.00% $7,421,480 73.6% $4,968,429 May-22 Dec-22

Contractor to complete punch list 

items in April 2023.

4
Stormwater 

Improvements

Repair areas on property to 

drain efficiently
AVCON Inc. Construction Cost

Nassiri 

Development
$772,980 $0 0.00% $795,278.00 100.0% $641,714 Oct-22 Mar-23

All phases are complete. This will be 

removed next report.

5
Air Traffic Control 

Tower

Construction of ATCT and 

Base Building Facility
Pond Construction Cost

J Kokolakis 

Contracting
$44,344,052.00 $0.00 0.00% $46,561,255.00 0% $0.00 Dec-22 Jun-24

Contractor job site is established with 

security fence completed. Sitework & 

foundations in progress.

6 South Parking Lot

Enabling Pre-Construction 

work including tree 

removal, clearing, seeding 

and mulch.

AVCON Construction Cost Multiple Companies $200,000.00 $0.00 0.00% $200,000.00 1% $1,200 Jan-23 Apr-23

Trees have been cut wth the 

anticipation the bidder will remove at 

time of construction.

*(bal of approved 

contract)

Design Phase

Construction Phase

Page 1 of 1



Key strategic priorities 
Governance vs. Management : Focus on setting governing direction (“guard rails”) for the 
organizational and holding management accountable for the execution of operational 
tactics.  Pursue continuous educational opportunities for Authority Member development.

1. Organizational Relevance:  Remaining relevant in an era of airport consolidation

2. Financial Stewardship:  Sustainability/Operating Performance/Audit & Compliance

3. Municipal Relations:  Positive relationships with all municipalities surrounding the airport

4. Stakeholder Relations:  Positive relationships with neighbors and other community organizations

5. Community Image:  Public Perception/Public Relations/Customer Service/Legal Entity

6. Facilities Stewardship:  Future Master Facilities Plan 

7. Environmental Stewardship:  Accountability/Awareness of Environmental Issues

8. Economic Development: Engage Community Partners/Airline Service Development

9. Vendor-Partner Relations:  General Aviation/Rental Car Agencies/Vendors

10. Public Safety:  Airport Emergency Safety/TSA Relations/Municipal Partners  

11. Organizational Accountability:  President & CEO Supervision
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